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Introduction  
 

Dear   SES   Outlaw   Students   and   Parents,   
 
We  are  sending  this  guide  to  you  today  so  that  you  can  be  better  prepared  for  the  beginning  of  Distance                     
Learning  for  All  on  Monday,  April  13,  2020.  These  are  unprecedented  times  and  we  know  that  many                  
of  you  are  uncertain  as  you  juggle  a  myriad  of  issues  as  you  navigate  this  time  with  your  families.  SES                     
staff  is  here  to  be  your  partner  as  we  embark  on  this  journey  together.  We  are  expecting  that  there  will                     
be  many  glitches  and  learning  experiences  as  we  all  adjust  to  this  new  way  of  teaching  and  learning.  It                    
is  our  hope  that  we  can  give  one  another  and  ourselves  grace,  that  we  can  find  the  humor  in  the  midst                      
of  our  struggles,  that  we  can  learn  from  our  mistakes,  and  that  we  can  learn  from  one  another  as  we                     
grow   as   a   community.    Together,   we   will   create   a   wonderful   experience   for   our   students.  
 
As  a  school  we  pride  ourselves  in  caring  for  one  another  and  our  community.  During  these                 
unprecedented  times,  our  primary  thoughts  are  on  the  health  and  wellness  of  our  community,               
specifically  our  students,  parents  and  staff.  It  is  going  to  be  important  in  the  coming  days  that  we                   
communicate  regularly  and  provide  constructive  feedback  so  that  we  can  learn  and  grow  together.  To                
support  our  connections,  I  will  be  hosting  a  Principal  Coffee  on  April  15  @  11:00am  via  Zoom.  Please                   
use  this  link  to  access: https://zoom.us/j/675751120?pwd=Slhza214SmMraDN3cG5xZllmNTZ1dz09       
I   hope   you   will   be   able   to   join   us.  
 
These  are  uncharted  waters  for  all  of  us  involved,  and  we  will  navigate  them  like  we  always  do  as                    
Outlaws  Together.  As  a  school  we  will  aim  to  provide  meaningful,  ongoing  learning  opportunities  for                
a  home  environment,  fully  understanding  and  recognizing  that  for  some  of  our  families,  school  is  not                 
the  highest  of  priorities  at  this  time.  We  also  know  that  whenever  the  current  pandemic  ends,  our                  
students  will  need  to  be  prepared  for  the  next  grade  level,  for  college,  for  work,  and  for  taking  on                    
responsibility  for  family,  friends,  fellow  citizens  of  Sisters,  US  society,  humanity  and  our  Global               
Community.  This  need  for  preparation  will  not  change,  and  our  obligation  is  to  provide  opportunities                
for   our   students   that   enrich   their   development   as   people,   as   citizens   and   as   learners.   
 
The   most   important   work   that   we   can   accomplish   in   the   coming   weeks   are   (in   this   order):   

1. Connecting   and   supporting   students   and   families  
2. Promoting   and   facilitating   connections   among   students  
3. Engaging   students   in   meaningful   learning   

 
Today  we  sent  home  a  bag  of  items  for  your  student.  Some  of  those  items  were  personal  and  others  are                     
tools  for  our  Distance  Learning.  Please  help  your  student  create  a  space  to  keep  all  their  learning  tools                   
including  art  supplies  organized.  Part  of  those  materials  were  the  math Ready  Classroom  workbooks.               
Those  workbooks  are  designed  for  Teacher-Led  instruction  and  not  for  independent  work.  Please  help               
your  student  keep  those  workbooks  reserved  for  work  only  when  directed  by  their  teacher.  Children                
thrive  on  routines  so  we  also  encourage  you  to  help  your  student  by  establishing  a  set  routine/schedule                  
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for  “school”.  Some  parents  post  schedules,  others  have  their  students  wear  a  specific  article  of  clothing                 
(hat,  tie)  to  signal  to  themselves  that  it  is  time  to  work.  Please  reach  out  to  our  team  if  you  need  some                       
specific   suggestions   and   support   in   making   this   happen.  
 
Our  teachers,  like  many  of  you,  are  also  juggling  increased  family  responsibilities  and  homeschooling               
their  own  children  while  maintaining  a  40  hour  work  week.  Please  give  them  grace  as  they  figure  this                   
out.  They  will  have  daily  Office  Hours  during  which  you  can  contact  them  and  receive  support.                 
Please   understand   that   if   they   receive   an   email   after   3:30pm,   they   will   be   responding   the   next   day.  
 
As  you  begin  the  process  of  Distance  Learning  this  week,  we  would  encourage  you  to  go  slow  and                   
ensure  that  the  most  crucial  pieces  are  completed  while  allowing  your  student  and  you  the  grace  and                  
flexibility  to  fit  the  rest  in  when  you  can.  There  is  so  much  valuable  life  learning  that  your  child  is                     
doing  at  home  during  this  time.  The  most  crucial  pieces  are  the  Teacher  Led  Learning  portions  of  the                   
week.  All  of  your  student’s  learning  will  be  accessed  through  the  Clever  portal;  please  contact  your                 
child’s  teacher  for  assistance  if  needed.  This  week  teachers  will  be  checking  in  with  you  to  see  which                   
method  of  packet  delivery  is  preferable  for  your  family  in  the  coming  weeks-  we  can  provide  PDF’s                  
for  your  printing  convenience  or  we  can  print  for  you.  We  will  be  notifying  you  at  the  end  of  next                     
week   about   our   packet   pick   up   procedures   the   week   of   April   20.  
 
We  are  in  the  process  of  creating  a  Distance  Learning  Handbook  that  will  be  available  on  our  website                   
as  a  live  document.  We  will  be  keeping  all  vital  information  housed  in  this  document  and  will  update                   
this  document  on  a  continual  basis  as  new  information  becomes  available.  I  have  included  some                
critical  pages  from  this  document  to  help  you  navigate  the  coming  week.  Please  reach  out  to  your                  
child’s  teacher  with  any  questions  or  concerns  as  they  will  be  the  ones  who  can  give  you  the  quickest                    
assistance.  We  are  also  including  a  page  with  contacts  if  there  are  other  areas  that  we  can  support  your                    
student  and  family.  I  encourage  you  to  reach  out  and  connect  during  this  time  that  can  sometimes  feel                   
very   isolating.    We   are   all   figuring   this   out   together!  
 
During   this   time,   I   challenge   each   and   every   Outlaw   to:   

❏   Do   your   best   
❏   Expect   and   embrace   imperfection-   practice   a   Growth   Mindset   
❏   Work   as   Outlaws   Together   &   stay   positive   
❏   Focus   on   what   we   can   control,   not   on   what   we   cannot   (Be   Proactive)  
❏   Be   kind   and   compassionate   to   yourself   and   others  

 
I  am  honored  to  be  part  of  this  incredible  team  that  is  eager  to  support  our  students  and  families  during                     
this   challenging   time.   
 
With   Outlaw   Spirit,  
 
Joan   Warburg  
Principal,   Sisters   Elementary   School  
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Section   1)    Student   &   Parent   Roles  
 
Theme   for   distance   Learning:    Be   Graceful,   Be   Flexible,   and   Don’t   Panic  
  
Students   to   continue   learning   while   at   home :   

● Establish   daily   routines   for   engaging   in   learning.  
● Identify   a   space   in   your   home   where   your   student   can   work   effectively   and   successfully   
● Identify   a   space   in   your   home   where   your   student   can   participate   in   video   conferencing  
● Sit   at   a   table   with   a   wall   behind   you,   if   possible.   Follow   the   school   dress   code   
● Engage   in   all   learning   with   academic   integrity   
● Communicate   proactively   and   at   least   weekly   with   your   child’s   teacher  

 
Parents   Provide   support   for   your   student   by :   

● Establishing   routines   and   expectations-   define   a   schedule   for   them  
● Defining   the   physical   space   for   your   child   to   study   
● Helping   your   student   organize   their   learning   materials   for   easy   access  
● Monitoring   communications   from   your   child’s   teacher   
● Beginning   and   ending   each   day   with   a   check-in   
● Taking   an   active   role   in   helping   your   child   process   their   learning   
● Establishing   times   for   quiet   and   reflection  
● Encouraging   physical   activity  
● Remaining   mindful   of   your   child’s   stress   and/or   worry   
● Monitoring   how   much   time   your   child   is   spending   online   in   non-academic   pursuits   
● Keeping   your   child   social,   while   setting   rules   around   their   social   media   interactions   &   screen   time  

 
  

SES   Distance   Learning   Handbook  Page   4  
 



Section   2)   Schedule   
 
To  create  some  structure  and  predictability  to  the  “school  day,”  we  will  utilize  the  schedule  below.  This                  
coordinated  district  schedule  will  allow  time  for  students  and  parents  to  interact  with  their  teachers  as  needed                  
without  conflict  with  other  schools.  Your  teachers  are  not  planning  an  all-class  gathering  on  a  daily  basis.  Most                   
curriculum  will  be  delivered  electronically  independent  of  our  schedule.  The  schedule  is  there  in  case  teachers                 
would  like  to  plan  something  on  a  specific  day.  Teachers  will  also  be  available  to  students  throughout  the  week                    
for   additional   support.   
 

 
 
ODE  has  divided  the  “school  day”  into  three  types  of  learning,  teacher  led  instruction,  supplemental  learning                 
opportunities  and  nutrition  and  wellness.  It  has  provided  recommendations  on  time  frames  for  learning  based  on                 
grade   level   as   noted   in   the   following   table:   

 

 Teacher   Led  
Instruction  

Supplemental  
Learning  

Nutrition   and  
Wellness  

Kinder-1st  45   minutes  1-2   hours    2   hours  

2nd-3rd  60   minutes  2   hours  2   hours  

4th-5th  90   minutes  3   hours  2   hours  
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Teacher   led   instruction :   Time   for   students   to   get   their   instruction   from   their   teacher.   
● This  could  be  a  live  lesson  from  a  teacher,  a  videotaped  lesson,  a  learning  packet  or  something  in                   

between.  
● Lessons   will   vary   in   scope   and   length.    This   means   that   each   day   the   subject   area   may   differ.  
● The  goal  is  to  help  our  students  with  the  essential  learning.  Some  content  areas  by  their  nature  need                   

more   focused   time   than   others.  
● Sometimes  this  instruction  will  be  delivered  by  another  teacher  at  your  child’s  grade  level  or  by  another                  

staff   member.  
Supplemental   learning :   Led   by   the   student   or   the   student’s   family.  

● May   or   may   not   be   connected   to   Teacher-Led   learning  
● We  will  be  providing  you  with  a  menu  of  options  for  the  week  including  a  specific  supplemental                  

worksheet   packet.    Please   select   a   portion   each   day   for   your   child   to   work   on.  
Nutrition   and   Wellness :   Breakfast   and   lunch,   breaks   and   play   breaks.  

Based  on  ODE’s  guidance  we  have  created  the  following  schedule  with  attention  to  the  Teacher-Led  Learning                 
and  Teacher  Office  Hours  so  that  we  provide  flexible  time  for  families  to  be  engaged  in  other  activities  and                    
coordinate   schedules   with   SMS   and   SHS.   
The   Morning:   Teacher-Led   Instruction  

● K-1  8:30-9:15am  
● 2-3 8:30-9:30am  
● 4-5  9:30-11:00  

The   Afternoon:   Office   Hours   
● District-wide   office   hours   will   be   from   2:00-3:30pm.  
● This   is   a   scheduled   time   for   students   to   connect   with   teachers.   
● Teachers  will  communicate  how  they  will  utilize  this  time.  Some  may  open  a  Zoom  or  Google  Hangout                  

meeting   while   others   will   request   the   student   send   them   an   email   and   the   teacher   will   call   the   student.   
● This   is   a   work   in   progress,   so   please   be   patient   with   us   as   we   figure   this   out.  

 
Your  child’s  teacher  will  send  you  a  specific  weekly  schedule  on  Monday  morning  each  week.  The  schedule                  
will  also  be  posted  in  Clever  and  available  to  your  student  to  access  through  their  account.  The  weekly  schedule                    
(Week  at  a  Glance  or  WAG)  will  have  links  embedded  on  it.  Simply  click  on  the  link  and  your  student  will  be                       
able  to  access  that  activity.  The  schedule  is  divided  into  two  sections.  One  section  is  for  Teacher-Led                  
Instruction  and  is  the  priority.  The  bottom  section  provides  a  menu  of  options  for  your  child  as  they  participate                    
in  supplemental  learning.  You  may  want  to  go  through  on  Monday  and  highlight  the  choices  for  each  day  and                    
help   your   student   keep   track   of   completion.  
 
We  know  that  many  families  are  struggling  to  balance  parent  work  demands  as  you  work  from  home  with  the                    
learning  needs  of  multiple  children.  You  may  need  to  prioritize  the  work  and  learning  for  your  student.                  
Please  make  the Teacher-Led  Instruction  your  first  priority  and  then  fit  the  other  items  in  as  you  have  time.                    
You  may  not  get  everything  done  and  THAT  IS  OK.  Please  give  you  and  your  child  grace.  Most  of  our                     
lessons  will  be  pre-recorded  and  accessible  at  any  time  that  works  best  for  your  family  and  your  needs.  We                    
will   also   be   sending   packets   of   work   if   accessibility   to   technology   is   a   struggle   for   your   family.  
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Section   3)    Distance   Learning  
 
The  information  below  will  help  to  provide  up-to-date  information  about  our  plans  during  distance               
learning.   
 

a) Wireless   Connection  
 Access  to  learning  for  all  students  is  a  priority.  For  most  students  a  home  internet  connection  will  be                    

important  so  they  can  stay  connected  with  their  teachers  and  peers  and  access  and  complete  learning                 
opportunities.  We  recognize  that  even  with  numerous  technological  supports,  there  are  barriers  to              
remote  learning,  including  different  levels  of  home  access  to  technology.  We  will  be  reaching  out  to                 
families  via  phone  during  this  first  week  to  determine  if  your  student(s)  have  the  ability  to  connect  to                   
the   internet   from   home.   
 

b) Communication   
While  classroom  teachers  will  be  the  primary  designers  of  instructional  materials  and  activities,  all  of                
our  staff  —  counselors,  specialists,  speech  pathologists,  educational  assistants,  etc.—will  be  working             
to  provide  support  and  connections  for  students  and  families  via  regular  outreach  and  personal               
communication  with  students.  Our  official  and  most-used  means  of  communicating  with  students  and              
parents   is   via   email,   Google   Classroom,   Google   Meet,   Zoom,   and   phone   calls.   
 

c) Receiving   Information   &   Assignments   
Classroom  teachers  will  begin  communicating  directly  with  families  and  students  via Clever  and              
email  about  upcoming  activities,  assignments,  and  opportunities  for  learning.  Parents  are  encouraged             
to  look  at  email  with  their  students  throughout  each  week. When  your  students  are  doing  their  weekly                  
online  distance  learning,  please  don't  forget  to  have  them log  into  their  Clever  portal  and  access                 
their  Specials  classes! There  are  pages  for  Art,  Chinese,  Music,  PE  and  Social/Emotional  learning               
with   Mrs.   Kuitert   and   lots   of   activities   available.  
 

d)   Grading   
We   will   keep   you   posted   as   we   learn   more   from   ODE   and   process   that   information.    Our   teachers   will  
be   working   with   our   students   to   monitor   their   progress   towards   standards   proficiency   within   this   new  
distance   learning   model.   
 

e) Building   Access  
We   are   currently   not   holding   any   classes   within   the   walls   of   SES   and   the   school   building   is   closed   to  
drop   in   visits.   
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Section   4)   Monitoring   Progress   with   IEPs/504/ELL   Services  
 
As   we   help   lead   this   effort   across   Oregon,   the   Distance   Learning   for   All   Guiding   Principles   will   anchor  
our   school   in   common   values   and   help   generate   collective   action   during   this   time:    
 

Ensure   safety   and   wellness  
Cultivate   connection   and   relationship   
Center   in   equity   and   efficacy  
Innovate   

 
Your   students’   case   managers   and   ELL   teachers   will   work   to   develop   supplemental   materials,   schedule  
check-ins,   and   provide   support   to   the   best   of   their   ability.    Be   prepared   for   a   contact   phone   call   or   email  
from   your   case   manager   during   our   first   week   back.   

 
Section   5)    Other   Information   (FAQ’s)  
 
Q:   What   are   the   expectations   of   our   staff   and   students?  

● A  shift  came  to  us  from  ODE  on  March  31st  stating  they  wanted  us  to  move  from  providing                   
supplementary   education   to   the   formidable   effort   to   provide   Distance   Learning   for   All.   

● This  will  certainly  look  different  from  subject  to  subject  and  from  grade  to  grade,  but  our  staff                  
is   working   very   hard   to   learn   new   methods   of   delivering   lessons.  

● Please   be   patient   with   us.   
   
Q:   What   if   my   child   needs   personal   belongings,   their   Chromebook,   or   other   materials   from   the  
school?    

● We   assessed   those   needs   the   week   of   April   6.    Please   reach   out   to   your   child’s   teacher   or   the  
school   counselor.  

● These   were   sent   home   on   Friday,   April   10.  
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Q:When   will   families   learn   about   the   details   of   getting   back   to   learning?  

● We   are   reaching   out   to   families   this   week   to   determine   what   needs   each   family   has.  
● Our  goal  for  the  week  of  April  6th  is  to  connect  with  families,  create  lessons,  get  materials  into                   

everyone’s   hands   and   in   some   cases,   initial   supplemental   learning   may   be   distributed.  
● During  the  week  of  April  13th  we  will  begin  lessons.  Our  motto  the  first  week  is  to  go  slow,                    

set   expectations,   and   rebuild   classroom   community   in   a   distance   learning   format.  
 
Q:   How   will   information   about   the   continuation   of   learning   be   shared?    

● Classroom  teachers  will  communicate  directly  with  families  and  students  about  next  steps,             
materials  and  expectations.  Each  grade  level  and  teacher  will  be  customizing  information  for              
their   students   and   sharing   it   via   Clever,   and   email   on   Monday   mornings.    

 
Q:   How   long   will   we   have   this   current   learning   schedule?  

● As  long  as  we  are  in  “stay  home,  stay  safe”  mode  of  operation  we  will  need  some  sort  of                    
alternative   schedule.   

● However,  we  are  starting  with  this  schedule  and  we  will  assess  and  modify  things  as  we  move                  
along   and   learn   what   works   best.    Your   feedback   will   be   critically   important.  

 
Q:   What   about   preparing   students   for   the   next   grade   level?  

● Our  goal  is  to  provide  students  with  those  essential  skills  to  be  ready  for  the  next  level.   This                   
will   look   different   from   grade   to   grade.  

● We  understand  that  there  are  many  variables  to  learning  at  home  and  we  will  be  adjusting  and                  
adapting   as   needed.   
 

Q:   What   if   I’m   not   ready   for   the   next   grade   level,   how   will   you   support   me?   
● Our  hope  is  to  ensure  our  students  have  the  essential  skills  to  be  successful  in  their  next  grade                   

level.  
● We  understand  that  there  are  limits  to  what  some  can  do  at  home.  We  will  assess  our  student                   

needs   and   our   situation   later   in   the   semester   and   determine   next   steps.   
● This  is  a  big  priority  and  we  have  a  few  options  and  we  feel  the  state  will  support  us  on  a  few                       

others.   
 
Q:   What   security   measures   and   protections   are   in   place   on   the   student   Chromebook?  

● All   school   chromebooks   are   managed   by   Google   G   Suite   and   Aristotle   Insight.  
o Google   G   Suite   restricts   chromebook   usage   to   only   school   district   students   and   staff.    G  

Suite   also   manages   student   security   for   all   G   Suite   applications.  
o Aristotle   Insight   manages   web   filtering   for   the   chromebook   and   student   profile.   The  

web   filter   is   CIPA   compliant   and   has   additional   restrictions   based   on   student   grade  
level.  
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● Hot   Spots   are   paired   with   student   chromebooks.    This   enables   all   internet   access   through   the  
hot   spot   to   be   restricted   to   the   same   web   filter   restrictions.  

 
Q:   What   should   I   know   about   live   lessons?   

● We  are  using  Zoom  as  our  primary  vehicle-  there  have  been  many  new  enhanced  security                
features  added  in  the  past  two  weeks,  especially  connected  to  educational  entities.  Your  child’s               
safety  is  of  primary  importance  to  us  and  we  have  weighed  the  benefits  and  feel  that  this                  
platform  allows  our  students  to  see  one  another  and  connect  with  one  another  in  a  structured                 
environment,   allowing   students   to   build   a   stronger   community.  

● We  have  specific  norms  and  guidelines  for  students  when  they  are  participating  and  will               
disconnect   them   and   contact   parents   if   there   is   a   violation   of   those   expectations   and   norms.  

● Please  monitor  where  your  student  is  Zooming  from  (visual  background,  noise,  objects  that              
they   are   sharing)  

● Please  respect  the  privacy  of  our  students  and  refrain  from  photographing  any  portion  of  the                
session-   even   your   student   in   front   of   the   computer   without   the   screen   showing.  

● You   can   choose   to   opt   your   child   out   by   not   joining   those   sessions.  
● Please   communicate   with   your   child’s   teacher   about   struggles   or   concerns.  

 
Q:   Is   a   wireless   connection   needed   to   complete   work?   

● For  most  students  a  home  internet  connection  will  be  important  so  they  can  access  and                
complete   assignments   as   well   as   stay   connected   with   their   teachers.    

● We  recognize  that  even  with  numerous  technological  supports,  there  are  barriers  to  remote              
learning  for  some  students  at  all  levels,  including  different  levels  of  home  access  to  technology.                
We   will   work   to   remove   these   individual   barriers   as   they   arise.   

 
Q:   What   if   I   don't   have   the   internet?  

● Access  to  learning  for  all  students  is  a  priority.  We  are  assessing  this  situation  to  see  how  we                   
can   best   support   our   families   in   this   regard.  

● We  may  be  able  to  distribute  a  limited  number  of  hotspots  to  accommodate  those  families  who                 
do   not   currently   have   internet   access.   

● We  encourage  families  to  reach  out  to  your  schools'  FAN  advocates  or  to  contact  local  cable                 
and  phone  providers  for  possible  no  cost  options  for  internet  connection  as  some  providers  are                
currently   providing   those   services   free   to   students.    

 
Q:   What   about   Kindergarten   promotion   and   4th   grade   end   of   year   celebration?  

● At   this   point   we’re   focused   on   getting   students   back   to   learning   at   some   capacity.  
● We   will   be   figuring   out   some   ways   to   honor   our   students   who   are   transitioning   to   the   next   level  
● We   will   be   engaging   our   parents   to   discuss   some   options   when   restrictions   are   lifted  

 
Q:   What   about   Kindergarten   Roundup?   

● We   will   be   figuring   out   a   way   to   hold   it   virtually   in   mid   to   late   May  
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Section   6)     Who   to   Contact   for   Help  
 
Contact   any   staff   member   via   phone   or    email   using   the   following   email   format:  
firstname.lastname@ssd6.org  
 
 
Topic  Contact  
Mental   Health   Assistance   &   Personal  
Concerns  

Kate   Kuitert  
Counselor  
541-549-8981   ext.   5256  
kate.kuitert@ssd6.org  

A   question   related   to   a   class   assignment  Your   Classroom   Teacher  
http://ses.ssd6.org/contact/sesdirectory  

Latino   Community   Liaison  
 

Gabriel   Cobos  
541-549-8981   ext.   5272  
gabriel.cobos@ssd6.org  

ELL  Dawna   Spencer  
541-549-2099   ext.   5540  
dawna.spencer@ssd6.org  

Digital   Support  
 

SSD   Tech  
541-549-3210  
techsupport@ssd6.org  

SPED  Jenine   Lucas  
Special   Education   Teacher  
541-549-8981   x5265  
jenine.lucas@ssd6.org  

Family   Support   -   Family   Access   Network  
(FAN)  

Dawn   Cooper  
FAN   Advocate   /   Homeless   Liaison  
541-549-0155  
dawn.cooper@ssd6.org  
  
Theresa   Slavkovsky  
FAN   Advocate  
541-549-0155  
theresa.slavkovsky@ssd6.org  

Enrollment  Carlene   Turpen  
Secretary/Registration  
541-549-8981   ext.   5202  
carlene.turpen@ssd6.org  

General   Questions  Shannon   Beutler  
Lead   Secretary  
541-549-8981   ext.   5203  
shannon.beutler@ssd6.org  

Section   7)    Updates  
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Please  continue  to  watch  for  emails  from:  Superintendent,  Curtiss  Scholl;  Joan  Warburg,  Principal  of               
Sisters  Elementary  School  and  your  student(s)  teachers.  We  appreciate  your  patience  as  we  navigate               
the  new  reality  of  distance  learning.  We  do  not  have  all  of  the  answers  but  we  are  committed  to                    
learning   and   growing   together   while   keeping   your   student(s)   and   his/her   needs   a   priority.   
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