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SUP ERI NT END EN T ’  S MESSAGE 
As a community we have much to be proud of in Sisters. Through the Sisters Country 
visioning process, it was obvious our schools are a large pride point for our community.  By 
most traditional measures, we have one of the strongest school districts in the state.  We 
believe a comprehensive education grounded in the community’s core values is key to the 
success of all students in Sisters Country. 

 
In March of 2018, the Sisters School District started to engage the community around creating a 
new mission and vision for our schools. This process included a dozen open meetings with various 
stakeholder groups to get feedback on the community’s core values and the District role in 
relation to those values. 

 
A community stakeholder group was assembled to synthesis and prioritize the feedback into an 
actionable plan. This process and group was facilitated by Jerry Colonna, an experienced educator 
and leader who serves on the State Board of Education. Our team heard loud and clear what we are 
doing well and what could use additional attention.  It was an inspiring process to listen to the 
hopes and dreams our community holds for our children. 

 
Through nine meetings, the ultimate goal of this 15 member group has been to refine this 
feedback into core values, a mission and a vision. This 36 hours of work led us to some 
lofty ideals: Belong, Prepare, and Inspire. We circled back four times to engage our staff 
to refine and deconstruct these ideals. This work will guide the district as we move 
forward into the next three to five years. 

 
This Strategic Plan is a living document, intended to be updated on an annual basis as  
the district strives to enhance teaching and learning as well as strengthen our 
connection with our students and community. The Strategic Plan will be the driving 
force behind future decisions made by the district as we work to execute our plan in 
supporting our community, staff and students. 

 
The district thanks you for your ongoing support. It is only together that we will be 
able to fully accomplish our mission of community connected education that creates 
belonging, prepares and inspires. 

 
Sincerely, 

 

Curtiss J Scholl 
Superintendent Sisters School District 
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WHAT WE BELIEVE: 

 
 

Sisters School District, located at the base of the Three Sisters Mountains in 
beautiful Central Oregon, is a special place with a culture based on enduring 
relationships, a highly involved and integrated community and an intentional 
connection to the outdoors. We strive to ensure all students are known, and 
taught, as individuals in order to become the best versions of themselves. This 
is accomplished by our instructional team focusing on those skills that build 
confidence in our students’ intellectual, social and emotional competencies to 
work collaboratively, think critically, communicate effectively and pursue their 
individual passions in a place-based and project-based learning environment. 
Our strong core curriculum is enhanced by offering a wide range of unique 
multidisciplinary classes, co-curricular activities and electives which connect students to 
their schools, develop their sense of place and bring academics to life. Whether it is a 
core class or one of the unique programs we offer, the passion poured into the students 
and curriculum is the same. These intentional efforts ensure our students are engaging 
others with kindness, connection and contributing to their communities as citizens of 
the world. 

 

The next generation of Outlaws faces an increasingly changing world where the 
work they do and the problems they solve will require the ability to see the big 
picture, relate well to others and think creatively.  We are committed to educating 
students to have the confidence and capacity to change the world. 
We know our students and help them find their strengths and passions. 
Individual relationships are foundational to everything we do, as is our belief   
in each student’s ability to become a caring, contributing adult. This requires a 
focus on the whole individual, including their mental and emotional well-being, 
beginning with self-awareness and compassion. We believe diversity will make 
us stronger and honor each student’s background, race, ethnicity, sexual 
orientation and religious affiliation. We believe every student has a unique 
future and can be successful. We believe kids learn best when education is 
hands-on, real and relevant to their lives or interests. We are fortunate to live in 
a unique and special community that makes us stronger, and vice versa. We 
believe TOGETHER we can do anything. After all, WE ARE THE 
OUTLAWS. Students, educators, and community members have created, adapted 
or implemented many programs to inspire, prepare and create belonging for all 
students. A list of programs and partners can be found at ssd6.org/aboutus/ 

WHO WE ARE: 
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PROCESS USED FOR STRATEGIC 
PLAN DEVELOPMENT 

The strategic planning effort was initiated at a meeting on December 20, 2017 
with a commitment from Sisters School Board members and Superintendent, 
Curtiss Scholl, to undertake a rigorous, comprehensive and representative 
process. The process started with a review of district strengths and areas to 
consider for improvement.  It then transitioned to the creation of a multi-year, 
strategic plan. The plan will begin in September 2019 and is projected to remain in 
place, with necessary yearly modifications, through the 2023-24 school year. 
Members of the District Strategic Planning Team were thoughtfully selected. They 
represent many of the district’s interest groups and are listed below and will continue 
to be involved throughout the implementation process: 

 
Stephanie Burke – SES Teacher 
Amanda Clark – School Board Member 
Jerome Colonna - Consultant 
Joe Hosang – SHS Principal 
Nicki Gregg – School Board Member  
Charlie Kanzig – SEA Rep, SHS Counselor  
Bob Keefer – SPRD Board Member 
Caprielle Lewis – Sisters EDCO Manager Director 
Connie Neilson – OSEA President, SMS Secretary 
Mel Petterson – Superintendent/School Board Secretary 
Deb Riehle – SMS Teacher 
Curtiss Scholl – SSD Superintendent 
Amber Sitz – SSD Parent 
Vanessa Wilkins– SSD Parent 
Bill Willits – Owner, Five Pines Lodge 
Carol Zosel – Keller Williams Realtor 
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DISTRICT TAGLINE 

 
 
 
 

The team utilized nine, five-hour meetings from February 2018 to January 2019 and a 
culminating two hour meeting in August of 2019 to create this report. 
Their initial task was to organize a community-wide series of focus groups from 
which to collect district baseline information. On February 5, March 19 and 21, 
2018, staff members, students, parents and various other interest groups 
participated in 12 separate sessions held throughout the community.  A total of 
131 individuals attended the focus groups. Because many community members 
were unable to participate in the scheduled meetings, the district posted a 
survey on its website with the same five focus group questions. 47 individuals 
posted 16 pages of informed electronic survey data.  After the focus group report 
was completed in April 2018, the team, various members of the staff and the 
facilitator started developing individual components of the report. 

 
 
 
 

 

Belong, prepare, and inspire represent a brief description of the 
values, mission, vision and strategic goals of the Sisters School 
District. The desired effect is to attach significant and lasting 
meaning to the district’s brand. This  tagline  can  be  put  on 
district reports, the  website,  letterheads,  end  of  digital 
messages, banners on the entrance of district facilities and 
anywhere else appropriate.  The idea is to sum up and reinforce the 
components of the school district’s strategic plan in as few words as 
possible. The tagline is meant to be concise, memorable and 
positive and help all audiences understand the district’s desired 
culture.  Readers should notice the words Belong, Prepare and 
Inspire are the individual concepts that each district goal was 
created from. 

BELONG, 
PREPARE 

AND INSPIRE 
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Core values support the ethics and ideals an organization 
holds that form the foundation of its culture.   They are 
the basis from which work is performed and how 
employees are expected to conduct themselves.  Sisters 
School District has a number of core values. However the 
four listed below were determined to be so important that 
they will be systematized, districtwide over the five- year 
period this strategic plan is carried out. Even in Oregon’s 
ever-changing landscape of public education these four 
core values should stay constant and impact all aspects of 
the district’s business. They represent the compass from 
which the district will navigate its mission, follow its 
vision, achieve its strategic goals, measure its progress, 
utilize its resources and make major decisions. After many 
hours of discussion and editing the District Strategic Planning 
Team selected these frequently mentioned values as 
documented in the Strategic Planning Focus Group Report that 
was completed in April 2018 and is available at 
ssd6.org/aboutus/. 

Invest in relationships that support every student’s 
growth and sense of belonging. 
Create extraordinary learning experiences that make 
learning real. 
Empower and support students and staff to become 
the best versions of themselves. 
Prepare students to be courageous individuals, 
effective communicators, critical thinkers and 
problem solvers for life. 

Over the five-year implementation of this plan the active 
participation of SSD employees along with development of 
systems supported by district leadership will establish a 
districtwide, value-based future. 

DISTRICT CORE VALUES 
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The Sisters School District mission statement identifies its purpose, indicates why 
it exists and why it was originally founded. It is intended to clearly communicate 
what has heart and meaning in the district in one brief sentence.  It was created 
and designed to capture the district’s intended culture in a few carefully selected 
words. It is a brief nine words, so it can be remembered easily and used often. The 
statement is more about what the district wants to be known for rather than 
how to carry out the meaning of its individual words. 

 
Mission statements are difficult to create. They must be succinct, memorable and 
unique. In designing this statement the planning team collected trend data from 
the Strategic Planning Focus Group Report, considered ideals from the district 
core values and reviewed other public and private sector mission statements. 

 
 

    COMMUNITY CONNECTED EDUCATION THAT CREATES 

BELONGING, PREPARES AND INSPIRES. 

DISTRICT MISSION STATEMENT 
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S I STERS SCHOOL DISTRICT 

 
 
 
 

 
 

The District’s vision statement is a concise description of what it wants to achieve 
during the next five school years (2019-2024).  Its purpose is to inspire, energize, 
motivate and stimulate all facets of Sisters School District.  It is intended to serve 
as a guide for selected current and future actions SSD is highly recommended to 
take. The statement focuses on the district’s most hopeful, successful and ideal 
future. It is not about what is already in place or what might easily be 
implemented. 

 
The Strategic Planning Team selected concepts for the vision statement from 
the Strategic Planning Focus Group Report, its core values, the mission, team 
participants’ experience and from other public and private sector vision 
statement examples. 

 
 

 

VISION 

DISTRICT VISION STA TEM EN T 

SISTERS SCHOOL DISTRICT…THE HEART OF A VIBRANT AND 

HEALTHY COMMUNITY WHERE EVERY STUDENT THRIVES. 
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STRATEGIC GOALS,  PERFORM ANCE 
INDICATORS AND MEASURES 

 
 
 
 
 

STRATEGIC GOALS: 
Sisters School District strategic goals are a roadmap for achievement of the 
vision over the next five (2019-2024) school years. With limited resources, 
being strategic forces the district to make extremely difficult choices about 
what to start doing now and even more particularly about what to stop 
doing. The District Strategic Planning Team realized that if this plan is to be 
successful, challenging but reachable goals need to be set. At the start of 
the goal formation process the district consultant emphasized eight key 
factors as to why the majority of strategic goals are not achieved. The 
factors are: too many goals, unclear goals, goals not updated, lack of 
acknowledgment for goal achievement, unrealistic goals, unshared goals, 
inadequately funded goals and overall lack of goal assessment and 
accountability. The team kept these eight factors in mind as they worked 
on developing this phase of the plan. Goal identification was a lengthy and 
important process for the team. They limited the number of goals to only 
three so that the three goals that were identified through our community 
based process will be high priorities and also supported with adequate and 
sustainable resources. An emphasis was placed on focus group input, 
clarity, brevity and achievability. The goals were formed from and 
connected to the district’s core values, mission and especially the vision 
statement. 
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PER FOR M A N C E INDICATORS 
AND MEASURES 

 
PERFORMANCE INDICATORS: 

 

Each goal has performance indicators. Performance 
indicators break goal efforts into manageable units and 
represent steps in an action plan. They are the main 
activities but not the only ones the district will use to 
achieve its multi-year goals. Performance indicators are 
the most significant component to use for periodically 
reporting to district constituents and specifically to the 
Sisters School District Board members. 

 
 

MEASURES: 
 

To help monitor success this strategic plan’s progress 
must be regularly reported out.  The start, middle and end 
of each school year are suggested reporting time frames. 
This frequency of reporting will allow the performance 
indicators to be adequately assessed over time. Strategic 
measures are quantitative factors used to determine 
progress made from certain points in time on the 
performance indicators. These metrics not only chart 
progress or lack thereof, they also provide a tool to 
determine if adjustments to the goals, indicators or 
measures should be made. A representative group of 
teachers and administrators worked with Superintendent 
Scholl to select both the performance indicators and their 
metrics listed below. 

S T R A T E G I C  GOALS ,  
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F IRST YEAR IMPLEMENTATION PLAN 
GOAL 1: BELONG 

 

Every student is known and connected to adults, peers and resources to develop 
emotional self-regulation and a foundation of resilience. 

 
Performance Indicator 1a: In order for the staff to develop stronger relationships 
with our students we will target a student-to-teacher ratio at or under 26 to 1 at the 
high school, 24 to 1 at the middle school and 22 to 1 at the elementary school based 
on the state report card calculation for student-to-teacher ratio throughout the 
life of this plan. 

 

Action Plan Start Finish 

Identify grade level and school concerns September May 

Respond to concerns as budget allows September June 

Make staffing recommendations to board April June 

 
Performance Indicator 1b: Increase regular attendance of Sisters Students to 87% 
at SES, 86% at SMS and 82% at SHS in the 2019-2020 school year. 

 
 

Action Plan Start Finish 
 

Team formed to analyze effective attendance 
improvement strategies 

Identify programs that promote student 
attendance 

September October 

 
October December 

Line item recommendation for budget March June 
 

Communication campaign with parents  September June 

Meetings with parents (as needed) September June 

Regular grade level student success meetings September June 

“Strive for 95%” campaign  September June 
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Performance Indicator 1c: Improve student resilience by 5% as measured through the Culture 
of Care and YouthTruth surveys by the 2019-2020 school year. 

 
Method of Measurement: Use Culture of Care survey, YouthTruth survey and school 
data on referrals. 

 
 

Action Plan Start Finish 

Review data from previous year August October 

Give YouthTruth survey 3-12 October May 

Culture of Care (2nd year) April May 

Sources of Strength rollout September June 
 

Performance Indicator 1d: Have twenty percent of teaching staff trained in 
Collaborative Proactive Solutions, growth mindset, The ALSUP (Assessment of Lagging 
Skills and Unresolved Problems) Sources of Strength and/or trauma informed 
practices by the 2019-2020 school year. 

 
Method of Measurement: Increase professional development completion 
percentage of current staff. Culture of Care Survey and YouthTruth survey given. 

Action Plan 

Ongoing professional development for staff 
Applied Suicide Prevention, AVID, The 
ALSUP,Growth Mindset, Leader in Me, 
CPS, Trauma Informed Practice, SOS 

Rollout Sources of Strength at SHS 

Start 

August 

Finish 

June 

August June 
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GOAL 2: PREPARE 
 

Every student is on a purposeful path to graduation and is taking an active role in 
their academic achievement, goal setting and character development. 

 
Performance Indicator 2a: Increase the number of students who meet or exceed state 
standards in reading and mathematics. 

 
Targets for 2019-2020: 

 
 
 

Action Plan Start Finish 

Roll out new K-5 math August June 

PD and support high leverage instruction September June 

400+ drop-ins K-12 September June 

K-8 Coach for support September June 
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Performance Indicator 2b: By the 2019-2020 school year 92% of our freshman 
attain and demonstrate the necessary competencies to be on track for graduation 
as they progress into their sophomore year. 

 

Method of Measurement: Use the district’s state report card freshman on-track data. 

Action Plan Start Finish 

Ongoing Freshman Student Success meeting September June 
 

Improve response to struggling learners using RTI, 
class advocates, differentiated options, 
organizational support for students, tutors 

September June 

 

Culture of  Care (2nd year) September June 
 
 
 
 

Performance Indicator 2c: By the 2019-2020 school year 90% all seniors will 
attain and demonstrate the necessary competencies that allow them to graduate 
and transition into college or the work place. 

 
Method of Measurement: Use the district data on the graduation rate portion of 
the state report card. Personal Education Plan (PEP) 6-12 and student-centered 
conferences K -12. 

 
 
 

Action Plan Start Finish 

Increase WICOR in lessons (AVID) September June 

Collaboration on student success-RTI September June 

Continued K-12 Articulation September June 
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GOAL 3: INSPIRE 
 
 

Every student is empowered to discover their passions and strengths through 
exceptional programs, community partnerships and inclusive practices. 

 
Performance Indicator 3a: Increase the individual options for students at various levels by 
20% (4% a year) by the 2023-2024 school year. 

Action Plan Start Finish 

Implementation of Leader-In-Me at SES September June 

AVID K-12  February June 

Sources of Strength implementation at SHS September June 
 

Number of AP and dual college credit classes 
offered expansion of online, blended classes 
and internships. Development of two-year 
strands in fields of study. 

September June 

Provide credit by proficiency September June 

Increase place-based learning opportunities, 
develop newly acquired Wildhaven into our 
environmental-outdoor education program. 

September June 
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Performance Indicator 3b: Increase staff development opportunities by 40% Include 
Advancement Via Individual Determination (AVID), professional learning communities (PLC) 
and instructional rounds (shared practice of observing, discussing and learning teaching) by 
the 2023-2024 school year. 

 
Method of Measurement: Calendar of professional development opportunities and staff 
roster of attendance. 

 
 

Action Plan Start Finish 

Host and send staff to PD opportunities August June 

Schedule PLC and Instructional rounds August June 
 
 

Performance Indicator 3c: Exploration, research and implementation of the best schedule 
(school year, school week, daily schedule) to support our students and staff in their effort to 
support our mission and vision. 

 
Method of Measurement: Exploration of new calendar, school week and/or schedule. 

 
 
 

Action Plan Start Finish 

Review research (4 day/daily schedule) August December 

Talk to staff January May 

Community meetings April May 
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ACCOUNTABIL ITY STRATEGIES 
BACKGROUND: 
Accountability measures must be put in place to ensure implementation and steady 
progress. During the implementation process it is essential to monitor the success and 
challenges of the goals, performance indicators and measurements. 
From time to time (yearly at a minimum) it will be necessary to revise, update and 
improve this plan and its assumptions to determine if any plan element(s) is not 
progressing satisfactorily or lost its significance. It is important to acknowledge that 
creating this plan will prove to be considerably easier than successfully implementing all 
its performance indicators on time. 

 

STRATEGIES: 
 

This plan was created to be successful. The following list is a combination of 
suggestions from other school districts, private organizations,  professional 
literature, the Strategic Planning Team and  the  consultant  that  can  be  used  to 
help the district achieve its goals by the end of  the  2023-24  school  year.  The 
district is advised to use the strategies that can best be implemented.  There is no 
expectation that all of the following suggestions would or could be used. 

 

Provide collaboratively developed, adequately funded professional training for expected 
implementation of the strategic goals. 
Continue to hold periodic focus groups and/or electronic surveys throughout the 
life of the document to gauge understanding, acceptance and effectiveness of 
the plan. 
Put all important points of the plan on one page. Include color, graphics and quality 
paper. 
Use this one-pager for speaking points and to distribute at district and 
community meetings. 
Distribute the plan to all district residents via a low cost mailing that could be funded by 
a private sector organization such as the Board of Realtors or service clubs like Rotary. 

IMPLEMENTATION AND 
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All staff assigned to goals and performance indicators should formally present progress 
reports to the Board twice a year. 
District strategic plan progress should be discussed periodically at school faculty 
meetings. 
Attention-getting bumper stickers, yard signs, t-shirts, strategic plan banners, 
posters, videos, business cards, letterheads, etc. can be used to spread the 
word and create energy for the strategic plan effort. 
After the board officially approves the plan it should be posted on the district 
website, kept up-to-date and remain easy to access throughout its five-year- 
life. 
The original Strategic Planning Team should stay together to provide 
regulatory supervision for the plan. At least one school board member should 
remain on the team. In addition, the team should meet prior to the periodic 
progress reports in order to discuss and refine data for each performance 
indicator. 
This plan is designed to be in place for five years, with five one-year plans within it. 
Because of this format, the plan should be comprehensively reviewed and 
modified as necessary at the end of each school year. At this time a new, one-year 
implementation plan should be developed. 

 

 

ACCOUNTABILITY: 
District leadership must implement actions based 
on strategies detailed in this plan and be 
responsible for collecting and analyzing data to 
measure progress. The board should receive 
periodic, formal, progress reports for each of the 
performance indicators. 
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