Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
District Administration Building
Regular Board Meeting
January 4, 2012

7:00 p.m.

Agenda
Estimated Time

7:00

7:05
7:10
7:25
7:35

8:05

8:35
8:45
8:50
8:55

Call to order
Christine Jones
Pledge of Allegiance
Jim Golden
Additions or revisions to agenda
Christine Jones
Adoption of Agenda
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
Lacrosse
Bill Rexford
Science Club Presentation
Bob Collins, Cal Allen
Board Reports
Christine Jones
Communication strategy and proposal
Facilities Subcommittee Report
Budget Committee appointments process
Superintendent Report
Jim Golden
Enrollment Report
Site Councils
Admission of Nonresident Students
Social media policy
Business/Finance
Revenue/Expenditure Report
Sandy Tartaglia
Resolution authorizing funds transfer
Sandy Tartaglia
Personnel
Approve New Hire
Jim Golden
o Mike Abrams
Consent Agenda
Christine Jones
December 7, 2011 Board Meeting Minutes
Second Reading Policy JECB -- Admission of Nonresident Students
Announcements
Date
01-16-12
01-18-12
02-08-12

9:00

Adjournment

Event
Martin Luther King Day – No School
School Board Work Session
Regular School Board Meeting

Action
Report
Report
Discussion
Discussion
Discussion
Report
Handout
Discussion
Discussion
Discussion
Report
Action

Handout
Handout

Action

Tab J
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Tab K
Tab M
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7:00 p.m.
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
December 7, 2011
Sisters School District Administration Building

Minutes
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Don Hedrick, Andrew Gorayeb
Superintendent: Jim Golden
Administrators: Joseph Hosang, Barbara Kamrath
Supervisors: Sandy Tartaglia, Leland Bliss, Angi Gardinier
Student Representative: Sam Bearzi
Press: John Griffith, The Nugget
CALL TO ORDER / FLAG SALUTE/ADOPTION OF AGENDA
Christine Jones called the meeting to order at 7:00 p.m. Don Hedrick led the flag salute. The agenda was
unanimously adopted by the board.
COMMUNITY COMMENTS
There were no community comments.
BOARD REPORTS
1. Adoption of Board Objectives (Tab C)
Don Hedrick moved and Glen Lasken seconded that the board adopt the Sisters School District
Board and Superintendent Objectives: 2011-12. The vote was unanimous in favor, 5-0, and the
motion carried.
2. Subcommittee Reports
Facilities
Don Hedrick reported that he, Andrew Gorayeb, Leland Bliss and Jim Golden chose six community
members for the Facilities Task Force. The group will meet on December 8 to look at the high school,
and another meeting is set for January. Chris stated that the objective is to focus on safety and efficiency
at this time.
Communication
Christine Jones reported that the communication committee met with Jim Golden and Linda Quan of the
High Desert ESD. Andrew stated that Linda Quan can offer the district a plan and ongoing support. Glen
Lasken affirmed that the meeting focused on how to get the positive word out to the community. Chris
reported that an hour will be spent on communication at the January work session.
___________________________________________________________________________________________________
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Sports
Andrew stated that the coaches are struggling with fundraising. He asked about drug testing for athletes
and would like to invite Bill Rexford to speak on how drug testing was implemented last year for the
lacrosse team. Chris cautioned that Andrew should proceed carefully. Glen expressed a wish to know
more about whether we have a problem, and how the process would work. Cheryl added that the board
should have a philosophical discussion on the reasons for a policy change. Chris will invite Bill Rexford
to the January board meeting, and in February the board can look at the issues and decide whether or not
to proceed. She will also schedule an SPRD sports report in January or February.
SUPERINTENDENT REPORT
1. Sports Report
Jim Golden reported that middle school sports went off without a hitch and no complaints from parents.
He stated that Rand Runco is piloting a data project on high school sports. To encourage people to stay in
Sisters, some yurts will be set up at the high school for the weekend basketball camps.
Regarding the athletic director, Jim stated that the question is funding and whether it will be a half-time
job. He does not anticipate enough money for a full-time athletic director. By February, he will know
more about next year’s budget. He noted that unless someone local or in-house is hired, it will take a year
to orient him or her. Cheryl added that she wants the focus to be on academics rather than sports.
Jim stated that all head coaches may be asked to apply for their jobs again. Chris asked for a sense from
the board regarding competitive recruiting of coaches. Jim will meet with Joe and post the jobs of the
head coaches for next year, with interviews for fall sports occurring in January and February. The
February board agenda will include an update on the athletic director position.
2. Enrollment Report (Tab D)
Jim reported that enrollment is up a bit with new families moving in to all three schools.
3. Actions Needed for Student Improvement in Math
Jim stated that he is working with consultant Kevin English on alignment of math programs at the middle
and high school level. Currently, students are coming out of the middle school not ready for high school
math, with some 9th graders working at the 5th grade level. He added that an online program can diagnose
students and work with them at their level. Cheryl expressed a desire for the board to discuss math
requirements at meeting prior to the budget season. Chris suggested the January work session.
The board discussed the AP classes. Jim stated that students taking an AP class are expected to take and
pass the exam. Chris recommended that AP performance be discussed at the February board meeting.
Jim reported that he and Joe Hosang are working to get more COCC classes in the high school.
Jim asked the fiscal department to look at past spending on employee mileage. Travel is reimbursed at 50
cents per mile. Jim recommended looking at buying a gas efficient car rather than reimburse for mileage.
4. CLASS Project Deliverables
Jim reported that each building will present the actions it has been involved in, such as learning walks for
teachers and conversations with them about how they can do better. He added that some Portland school
___________________________________________________________________________________________________
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districts such as Lake Oswego, West Linn and Riverdale perform better than Sisters on OAKS tests. Jim
plans to look at these schools in January and report back to the board.
At no cost to the district, Jim will attend a three-day training put on by Harvard University. He is on the
Confederation of Oregon School Administrators (COSA) executive committee. Jim stated that during the
legislative session he will be in Salem some Fridays providing small-school representation. COSA is
working on legislation for PERS relief which will be helpful.
Jim requested board approval to use contingency funds to cover $11,182 in extra legal costs for Mike
Morgan’s lawsuit before the Supreme Court. He added that we have already applied to the OSBA Legal
Trust for assistance with legal expenses.
Cheryl Stewart moved and Don Hedrick seconded that the board direct the business manager to
prepare a resolution authorizing transfer of contingency funds to cover the extra legal costs. The
vote was unanimous in favor, 5-0, and the motion carried.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy Tartaglia reported that things are moving on as expected. Eighty percent of budgeted tax revenue
has come in and expenditures are on track. Current cash reserve is 5.3 million.
2. Substitute Report (Tab H) – Sandy Tartaglia
Sandy reported on a two-year comparison of instructional time provided by substitutes. Glen noted that
professional development time out of the classroom has been reduced, and Jim explained that teachers are
paid extra for professional development work done during their prep time.
FACILITIES
1. Building Usage KG-AR (Tab I) – Leland Bliss
Leland Bliss reported that the only change was schedule and fees on page 10. Schedule A is our school
district athletics, Community Schools events through SPRD, and civic groups. Schedule B covers almost
everything else – club sports, SPRD sports, and nonprofit sports groups. Jim stated that the goal was to
treat everyone the same within certain classifications. Andrew noted that disputes more often arose over
priority of use rather than fees, and that has been addressed in the policy AR. Glen added that he likes the
consistency and fairness expressed in this building usage policy.
PERSONNEL (Tab J)
1. Approve New Hires
Jim reported the hiring of three temporary teachers due to unexpected staff departures.
Andrew Gorayeb moved and Don Hedrick seconded that the board approve the hiring of Donna
Marshall as 1.0 FTE temporary music teacher at SES, Rob Corrigan as .33 FTE temporary
physics/chemistry teacher at SHS, and Scott Duggan as .33 FTE temporary integrated
science/agriculture teacher at SHS. The vote was unanimous in favor, 5-0, and the motion carried.

___________________________________________________________________________________________________
December 7, 2011 – Regular School Board Meeting
-3-

UNOFFICIAL
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180

2. Leave of Absence Request
Jim stated that he supports Mark LaMont’s request for a two year leave. Mark has not yet secured a job,
and Mark told Jim that he fully intends to finish his career at Sisters Elementary. Jim added that the
district may have to cut again this year, and this leave could be considered as a two-year cut and might
also prevent a layoff at SES. Don asked what if the leave is granted but Mark does not get another job.
Mark told the board that he believes he will get a job, but if he doesn’t he will go without for two years.
Board members discussed granting a conditional leave to give Mark some protection. They also talked
about other leave requests and the need for a fair and consistent policy, as well as the value of
international teaching experience. Cheryl stated that international experience improves teaching, and the
board must be fair to all employees who request leaves. Jim stated that in this case there are compelling
reasons to grant the leave. Considerable discussion followed before a motion was finally made.
Glen Lasken moved and Don Hedrick seconded that the board approve Mark LaMont’s request for
a leave of absence to seek and obtain a one or two year position at an international school, with the
window of opportunity extended until March 23, 2012. The vote was unanimous in favor, 5-0, and
the motion carried.
CONSENT AGENDA (Tabs K and M)
October 26, 2011 Board Meeting Minutes
November 2, 2011 Board Meeting Minutes
Second Reading of Policy EBB – Integrated Pest Management
Second Reading of Policy IGBAB/JO – Education Records/Records of Students With Disabilities
Second Reading of Policy IK – Academic Achievement
Second Reading of Policy IKF – Graduation Requirements
Second Reading of Policy JECB – Admission of Nonresident Students
Second Reading of Policy JGAB – Use of Restraint and Seclusion
Chris removed Policy JECB from the consent agenda. Glen has not had an opportunity to talk with ESD
attorneys about language. Glen indicated preference for the word “shall” in both instances, and the board
shall deny regular “and alternative …” and the board “…. shall deny regular school admission”. Chris
asked Jim to go over the changes with Shawn Swisher and see if there are any further changes in the law.
Don Hedrick moved and Glen Lasken seconded that the board adopt the consent agenda. The vote
was unanimous in favor, 5-0, and the motion carried.
ANNOUNCEMENTS
Chris stated that the January board meeting will include: (1) presentation of revised Mission/Vision, (2)
science club presentation, (3) discussion by Mr. Rexford on his experience with sports, and (4) discussion
of communication and strategy. The January 18 work session will focus on math and communication
strategy.
The February 8 meeting will include: (1) Facility Task Force presentation, (2) dashboard metrics/data, (3)
superintendent’s report on comparable schools, and (4) an update on the athletic director position. The
February 22 work session: (1) interim superintendent evaluation, (2) certified contract renewal, and (3)
possible discussion of bargaining issues.
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The March board meeting will feature an update on Jim’s progress and the March 21 work session will
include a technology briefing by Todd Pilch and Rachel Went-Chaney.
ADJOURNMENT
The meeting was adjourned at 9:00 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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01-04-12

Admission of Nonresident Students
The district may enroll nonresident students as follows:
1.

By written consent of the affected school boards. The student becomes a “resident pupil” of the
attending district thereby allowing the attending district to receive State School Fund moneys;

2.

By written consent from the school board for the district in which the school is located as provided
by Board policy. The student becomes a “resident pupil” of the attending district thereby allowing
the attending district to receive State School Fund moneys;

3.

By unilaterally admitting with tuition a nonresident student whereby neither district is eligible for
State School Fund moneys;

4.

If a juvenile court determines it is in the student’s best interest, a student placed in a substitute care
program outside the district will continue to be considered a resident student and allowed to attend
the school the student attended prior to placement. The public agency placing the student in a
substitute care program will be responsible for the transportation of the student, if public agency
funds are available.

The Board shall deny regular and alternative school admission to nonresident students who are under
expulsion from another district for a weapons policy violation. The Board will shall deny regular school
and alternative education program admission to nonresident students who are under expulsion from
another district for reasons other than a weapons policy violation.
Consent by Affected Boards
Non-resident students may be admitted to the district with the permission of the superintendent upon
receipt of an approved “Reciprocal Interdistrict Transfer Agreement” from the resident district or payment
of tuition at the rate established by the Board. The Board reserves the right to accept/reject nonresident
students based upon the availability of space, resources, personnel, appropriate programs, a positive
review of education records and the potential of the student to increase the overall welfare of the current
student population.
The Board may consider situations such as:
1.

Students with unusual academic needs or abilities that can be met more readily by school services
available in a nonresident district;

2.

Students living in remote areas whose school transportation can be met more conveniently and
efficiently by the nonresident district;
Admission of Nonresident Students - JECB
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3.

Students with unusual disciplinary or emotional problems who would have a greater ability to
succeed in the environment of the nonresident district;

4.

Students whose parents move from the district during a school year; and

5.

Students whose parents are employed within the nonresident district.

Consent of Board for the District in which the School is Located
Annually, by March 1, the Board shall establish the number of students to whom consent will be given for
the upcoming school year. The Board may choose to limit consent based on school, grade or the
combination of both. The Board may decide not to give consent to any person under this process.
The Board may not deny consent or give priority based on race, religion, sex, sexual orientation, ethnicity,
national origin, disability, terms of individual education program, income level, proficiency in the English
language or athletic ability.
Applications for consent shall be submitted no later than April 1, prior to the year of requested consent.
If the number of students seeking consent exceeds the number of students the Board has determined will
be given consent, consent will be based on an equitable lottery selection process.
The district is not required to provide transportation outside the boundaries of the district. The student will
be allowed to use existing bus routes and transportation services of the district. Transportation will be
provided if required by federal law.
By May 1, the district shall provide written notification of attendance to the district of the student’s legal
residence.
END OF POLICY
Legal Reference(s):
ORS 109.056
ORS 327.006
ORS 329.485
ORS 335.090
ORS 339.115 - 339.133
ORS 339.141
ORS 339.250
ORS 343.221
ORS 433.267
HB 3681 (2011)
Letter Opinions, Office of the OR Attorney General (March 15, April 18, June 30 1988).
OR. DEP’T OF EDUC., ODE EXECUTIVE MEMORANDA 23-1988-89, 42-1994-95.
R9/29/11│PH
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Work Session
District Administration Building
January 18, 2012

7:00 p.m.

Agenda
Estimated Time

7:00

7:05
8:15
9:00

Call to order
Pledge of Allegiance
Additions or revisions to agenda
Adoption of Agenda
Discussion of math program
Discussion of communication strategy
Adjournment

Christine Jones
Glen Lasken
Christine Jones
Christine Jones
Christine Jones
Christine Jones

Action
Discussion
Discussion
Action

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
District Administration Building
Regular Board Meeting
February 8, 2012

7:00 p.m.

Agenda
Estimated Time

7:00

7:05
7:10
7:20
8:00

8:25

8:40
8:45
8:50

8:55

Call to order
Christine Jones
Pledge of Allegiance
Cheryl Stewart
Additions or revisions to agenda
Christine Jones
Adoption of Agenda
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
HDESD Local Service Plan Approval
Dennis Dempsey
Facilities Committee Report
Leland Bliss/Andrew Gorayeb
Superintendent Report
Jim Golden
Enrollment Report
Report on observation of three schools
Adopt working list of dashboard measures
Admission of Nonresident Students
Board Reports
Christine Jones
Board meeting schedule
School Calendar
Communication plan
SPRD lease renewal
Business/Finance
Sandy Tartaglia
Revenue/Expenditure Report
Facilities
Leland Bliss
Declare items as surplus
Consent Agenda
Christine Jones
December 7, 2011 Board Meeting Minutes
January 4, 2012 Board Meeting Minutes
January 18, 2012 Work Session Minutes
Disposition of National Register records
Reappoint Sandy Tartaglia to HDESD Budget Committee
Announcements
Date
02-08-12
02-20-12
02-22-12

9:00

Adjournment

Event
Regular School Board Meeting
Presidents’ Day – No School
School Board Executive Session

Action
Action
Report

Tab B
Tab I

Report
Report
Action
Action

Handout

Discussion
Discussion
Discussion Tab C
Action
Report

Tab H

Action
Action

Tab I
Tab K
Tab K
Tab K
Tab K

Report

Time
7:00 p.m.

Location
District Office

5:30 p.m.

District Office

Christine Jones

Handout

Action

2012 - 2013
Local Service Plan

High Desert
Education Service District

High Desert Education Service District partners with:

Bend-La Pine School District
Crook County School District
Redmond School District
Sisters School District

Local Service Plan 2012-13

Page 1 of 12

HDESD Vision Statement
Be a state leader in providing quality services to schools, children and families

HDESD Mission Statement
Provide effective and equitable services to maximize development and
educational outcomes for our children through direct services and by
collaborating with community agencies and school districts.

HDESD Motto
Outstanding Service for our Children’s Future

Local Service Plan 2012-13
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2008-2013 Strategic Objectives
Efficiency
Provide services on a regional basis to meet the needs of identified students
in our local school districts.
Maximize tax dollars so they can provide the greatest value to local school
districts, students and staff.
Ensure resources are flexible allowing access to services regardless the size of
the school district and/or school.

Equality
Advocate for stable and adequate resources for all students birth to age 21.
Provide research-based educational development opportunities for teachers
and staff to assist local school districts in meeting their academic goals while
meeting state and federal government requirements.
Provide educational partners with appropriate depth of knowledge to allow
children to fulfill their destiny.

Excellence
Support a systems approach to school improvement that promotes an increase
in student achievement.
Provide staff and students the same level of high quality support across our
region.
Provide regional leadership to districts, schools and teachers to improve student
outcomes at the local level.

Local Service Plan 2012-13
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Introduction
High Desert Education Service District (HDESD) component districts in Deschutes and Crook County
include:
• Bend-La Pine School District
• Crook County School District
• Redmond School District
• Sisters School District
In collaboration with component school district’s advisory councils and superintendents, the HDESD
has developed the 2012-2013 Local Service Plan (LSP) pursuant to ORS 334.175 and OAR 581-0240285. The HDESD Local Service Plan includes the following Core Services:
Children with Special Needs include special education services, services for at-risk students
and professional development for staff who provide these services.
Technology Support for component school district technology plans including technology
infrastructure services, data services, instructional technology services, distance learning and
professional staff development.
School Improvement Services support component school districts in meeting the requirements
of state and federal law; allow the HDESD to participate in and facilitate a review of the state
and federal standards related to the provision of a quality education by component school
districts; address school-wide behavior and climate issues; and provide professional staff
educational opportunities.
Administrative and Support Services consolidate and improve component school district
business functions, liaison services between the Department of Education and component
school districts and registration of children being taught by private teachers, parents, or legal
guardians pursuant to ORS 339.035.
The 2012-13 HDESD Local Service Plan includes services required by state and federal law and
services contracted to component school districts, non-component school districts and other public
and private entities.
An education service district may provide entrepreneurial services and facilities to public and private
entities and to school districts that are not component school districts of the education service district
with the approval of the constituent districts through their approval of the Local Service Plan.
The Local Service Plan will also contain annual performance measures.
The Local Service Plan is approved annually by HDESD Board of Directors and the component school
districts Board of Directors.

Local Service Plan 2012-13
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Local Service Plan Approval Process
The Local Service Plan must be approved by the HDESD Board of Directors and affirmed by at least
two thirds of the HDESD component school district’s Board of Directors representing at least 50
percent of the total number of students enrolled in component school districts of the HDESD.
•
•
•

January, 2012: The 2012-13 Local Service Plan (including suggested new services) is reviewed
by component district advisory councils, the HDESD Administrative Council and approved by
the HDESD Board of Directors.
February, 2012: Local Service Plan submitted to component school district Board of Directors
for approval.
June, 2012: Local Service Plan services and budgets approved by HDESD Budget Committee
and HDESD Board of Directors.

Amendment Process
The HDESD Local Service Plan can be amended by two thirds vote of the HDESD component school
district’s Board of Directors, representing at least 50 percent of the total number of students enrolled
in component school districts of the HDESD.

Revenues
State School Fund: 90% of all State School Fund monies received by the HDESD are spent on services
provided directly to component school districts pursuant to OARS 327.019(8).
Grants and Contracts: HDESD receives both state and federal grants and contracts to provide
services to component and non-component districts.
Entrepreneurial Services: HDESD provides services to non-component districts if the services are
currently provided to component districts and may provide savings or added value to component
districts.

Annual Performance Measures
Services provided by HDESD and outlined in the Local Service Plan are measured annually by the
component school districts using a four-point rating scale. This evaluation is done through an ‘online’ questionnaire and sent to staff and administrators working with HDESD staff in any of the four
core services, regardless of whether that service is through the Local Service Plan funds, grants and/
or contracts or is an entrepreneurial service.
HDESD will submit a list of all services provided under the Local Service Plan to each local district
for the purpose of measuring the effectiveness of each service. A summary of this performance
measurement shall be provided to all local school district board members, all local school district
superintendents and to the HDESD Board of Directors.

Local Service Plan 2012-13
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Organization

Board of Directors:

HDESD is one of three ESDs participating in the Pilot Governance Model designed by the legislature.
Five board members were elected by our component districts (Bend-La Pine 2; Redmond 1; Sisters 1
and Crook County 1) and those five members then appointed four more board members each to
represent one of the following constituencies within Deschutes and Crook Counties: Social Services,
Higher Ed, Business and At Large.
Terry Rahmsdorff, Chair
Bob Moore, Vice Chair
Scott Pillar
John Sundell
Cathy Miller
Scott Reynolds
Ron Gallinat
Carol Moorehead
Jerry Crafton

Appointed At Large Representative
Appointed Social Services Representative
Elected by Sisters School District Board of Directors
Elected by Crook County School District Board of Directors
Elected by Redmond School District Board of Directors
Elected by Bend-La Pine School District Board of Directors
Elected by Bend-La Pine School District Board of Directors
Appointed Higher Education Representative
Appointed Business Representative

Administration:
Dr. Dennis Dempsey, Superintendent
Greg Munn, Director of Financial Services
Jayel Hayden, Human Resource Director
In addition to the district office administrators, HDESD is organized into four departments aligned
with the four core service areas outlined in the law. HDESD administrators have been assigned
responsibility for each of the four departments:
Children with Special Needs – Martha Hinman
Technology Support – Rachel Wente-Chaney
School Improvement Services – Paul Andrews
Administrative and Support Services – Dennis Dempsey
Respectfully Submitted,

Dr. Dennis Dempsey

Dr. Dennis Dempsey, Superintendent
High Desert Education Service District

Local Service Plan 2012-13
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Core Service Area:
Administrative and Support Services
DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.
Administrative Services: Provides services in the areas of human resources, financial management
and administration may be provided based on the needs of individual districts.
Financial Information Systems: Provides required support and/or direct services to districts with the
Visions Enterprise Financial Information System.
Grant Writing: Assists component districts with grant applications or with required grant applications.
HR Services: Provide Human Resource services specific to the individual needs of a school district.
Legal Services: Provides legal services to component districts (Crook and Deschutes counties) in the
areas of employment relations, general school law and special education.
Procurement and Contracting: Provides services in the acquisition, storage and distribution of
materials and supplies.
Resource Acquisition and Grant Administration: Provides consultation and technical assistance for
resource acquisition from public and/or private funding sources.
Substitute Services: Provides an employee absence and substitute management system for certified
teachers, classified educational assistants and secretarial substitutes.
GOVERNMENT GRANTS AND CONTRACTS: Federal grants, state grants and contracts and contracts
with component districts and agencies.
Home School Registration: All Home School families must register their child with HDESD annually.
Medicaid, Fee for Service Billing, MAC and Targeted Case Management: Provides a revenue source
for eleven programs, school districts and Educational Service Districts through billing for Education
Based Medical Services required on a child’s Individualized Education Plan/Individualized Family
Service Plan.
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are currently
provided to component districts and may provide savings or added value to component districts.
Legal Services: Provides legal services to district boards and administrators. In an increasingly
complex legal environment this service is provided at a cost that is substantially lower than the going
market rate and is of great benefit to districts.
Substitute Services: Provides an employee absence and substitute management system for licensed
teachers and classroom educational assistants. The program includes recruiting, hiring, scheduling
and payroll for licensed and classified substitutes.

Local Service Plan 2012-13
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Core Service Area:
Children with Special Needs
DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.
Alternative, Summer & Extended School Year: Provides direct and supervisory services for alternative
schools, summer schools and/or extended school year programs.
Applied Behavior Analysis: The Applied Behavior Analysis (ABA) program works with students with
severe autism or communication deficits who benefit from Applied Behavior Analysis.
Behavior Intervention Center: The Behavior Intervention Center (BIC) is a short-term placement (60
days) for children with behavioral/social concerns that require specialized intervention. The goal of
the BIC program is to provide the behavioral and social interventions to allow children to successfully
return to their resident schools. Most students attend the BIC program for half of their school day and
the other half is spent at their neighborhood school.
Behavior Programs: Provides services to children with emotional and/or behavioral problems that
adversely affect the child’s education performance; these services may include youth deemed to
be delinquent.
Deaf Resource Program: The Deaf Resource program serves only the Bend-La Pine School District.
There is one elementary school resource room, one middle school resource room and one high
school resource room.
Healthy Beginnings (Child Find): In partnership with local educational, health care and social service
organizations, Healthy Beginnings provides twelve free comprehensive health and development
screenings per year throughout Deschutes County.
Special Education: Provides ancillary special education services to children eligible under IDEA part B
and C (children birth to 21).
GOVERNMENT GRANTS AND CONTRACTS: Federal grants, state grants and contracts and contracts
with component districts and agencies.
Central Oregon Regional Program: Central Oregon Regional Program (CORP) is a state contracted
program that provides special education services to students with low-incidence disabilities. These
include students with autism, vision impairments, severe orthopedic impairments and hearing
impairments.
Early Intervention/Early Childhood Special Education: Early Intervention (EI) and Early Childhood
Special Education (ECSE) are specialized services for children, birth to Kindergarten with special
needs. These services are offered throughout Crook, Deschutes, Jefferson, Sherman, Gilliam, Wheeler,
Harney counties and the Confederated Tribes of Warm Springs.
Child Center Day Treatment: The Child Center Day Treatment program serves students in Central
Oregon with behavioral issues who require day treatment services because they are unable to
function successfully in their neighborhood schools, but who do not require residential support.
Healthy Beginnings (Child find): In partnership with local educational, health care and social service
organizations, Healthy Beginnings provides twelve free comprehensive health and development
screenings per year throughout Deschutes County.
Local Service Plan 2012-13
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Healthy Families of the High Desert: Healthy Families of the High Desert is Deschutes County’s model
of Oregon Healthy Start. It is a voluntary home visitation program for first birth families with newborns.
Traumatic Brain Injury (TBI): Provides coaches to work alongside districts, families and students to
generate individual learning plans for students who have suffered brain injuries.
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are currently
provided to component districts and may provide savings or added value to component districts.
Assistive Technology/Augmentative Communication K-12: Assistive Technology (AT) refers to any
device or piece of equipment that helps a student with disabilities access his or her education. The
AT program provides equipment, evaluation, professional development and technical assistance.
The AT library sends out equipment for short-term evaluation so that a student’s team can determine
what type of AT device would most appropriately meet the needs of that student. Once an
evaluation is done, the AT program purchases the device for long-term loan by the student and his/
her district.
Occupational Therapy/Physical Therapy- K-12: Children/students ranging in age from birth through
21 years of age with identified orthopedic impairments receive direct instruction and/or consultation
services from licensed Occupational Therapists (OTs) and Physical Therapists (PTs). In addition
to therapy provided directly to the children and students, OTs and PTs consult with parents and
classroom teachers as well as work to provide appropriate adaptive equipment.
Sign Language Interpreters K-12: The Sign Language Interpreter program serves Deaf and Hard of
Hearing (DHH) students.

Core Service Area:
School Improvement Services
DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.
Alternative Learning Option: Annual evaluation that is presented to the resident school Board of
Directors for approval of each alternative education program.
Career and Technical Education: Consult with local school districts on School-To-Work initiatives, Carl
Perkins initiatives and alliances, Career and Technical Education programs in high schools and our
community college and state mandated vocational education program evaluations.
Curriculum Services: This program brings together ideas, talent and resources across districts and
partner organizations to help schools better prepare all students to reach high standards.
Foreign Language/Interpreting: HDESD provides foreign language interpreters and translators to
school and district level staff upon request.
Service Integration: Provides services that are integrated or linked with community services for the
purpose of enhancing student academic success and supporting the healthy development of
children. Services may include, but are not limited to, those provided through the Family Access
Network, Safe Schools Alliance, School Resource Officer and Mental Health services.
GOVERNMENT GRANTS AND CONTRACTS: Federal grants, state grants and contracts and contracts
with component districts and agencies.
Carl Perkins Grant: The Career and Technical Education (CTE) department coordinates regional
grants and activities that support a variety of training and employment programs to K-12 school
district staff, including Secondary and Post-Secondary CTE, School-To-Work (STW), 2+2/Tech Prep
and Vocational Assessments.
Local Service Plan 2012-13
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Family Access Network (FAN): Through family advocates in public schools the Family Access Network
improves lives by ensuring all children in Deschutes County have access to basic-need services.
First Step: First Step is a positive reinforcement behavioral program serving Kindergarten and first
grade students in Deschutes County.
Oregon Mexico Education Partnership (OMEP): The Plaza Comunitaria is an educational resource
for the Hispanic community sponsored through a unique partnership between the State of Oregon
and the Mexican Government. Plazas offer Spanish literacy programs to Spanish-speaking adults and
youth.
Oregon Virtual School District (ORVSD): The ORVSD is a set of free resources for Oregon public school
teachers that allow them to integrate a variety of online content and tools into their lessons.
Positive Behavior Interventions & Supports (PBIS): Provides districts with necessary skills to develop,
implement and sustain practices that create safe and effective learning environments for all
students.
School Response Team: The team is made up of more than one hundred specially trained teachers,
counselors, educational assistants, administrators, human service agency staff and community
members who are willing to aid schools, agencies or communities in response to crisis.
Science Kits: Provides opportunities for students to access hands-on equipment to reinforce science
concepts.
Teaching American History Grant: Increase participating teachers’ knowledge of: U.S. History,
Connections between U.S. History and state/local history, Instructional strategies that promote
historical inquiry and improve student performance on Oregon State Standards related to American
History and Social Science Analysis.
Title 1-C Migrant Education Program: The Migrant Education Program identifies migrant families and
helps migrant students with academic needs. All migrant students are eligible for free nutritional
services through the schools and free 24-hour accident insurance. Region 11 serves the following
school districts: Bend La Pine, Redmond, Sisters, Crook County, Jefferson County, 509J and Culver.
Writing and Math Problem Solving Assessment and Scoring: Participation in writing and math problem
solving assessment and scoring provides staff development opportunities to new and returning
teachers in Central Oregon.
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are currently
provided to component districts and may provide savings or added value to component districts.
Curriculum Services: HDESD provides curriculum services to districts including staff development
opportunities, curriculum development and regionalized resources to maximize efficiencies.
Drivers Education: Provides quality driver education and training that meets or exceeds the
requirements set by the Oregon Department of Transportation.
School Response Team: The School Response team is a cooperative, volunteer effort among
participating districts. The team is made up of specially–trained teachers, counselors, educational
assistants, administrators, human service agency staff and community members who are willing
to aid schools agencies or communities in response to crisis such as the death of a student or staff
person or some other traumatic incident.
Local Service Plan 2012-13
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Core Service Area:
Technology Support
DIRECT SERVICES: Services to HDESD component districts funded by the State School Fund.
Desktop Support: Provides a range of desktop computer hardware and software support services.
Information Technology: Provides services and software that increase the interconnectivity of schools,
Internet access, filtering of email, World Wide Web access and filtering and web hosting.
Instructional Technology: Provides services that support the use of technology in an instructional
environment to help improve school achievement for students and staff.
Regional Data Center: Provides services that support student and financial information systems and
Oracle database interfaced modules.
Student Information and Data Warehouse Services: Provides required support and/or direct services
to districts through the eSIS Student Information Systems and a regional data warehouse.
Voice over Internet Protocol (VoIP): Provides management of a Voice over Internet Protocol
communications network on a regional basis.
GOVERNMENT GRANTS AND CONTRACTS: Federal grants, state grants and contracts and contracts
with component districts and agencies.
Oregon Virtual School District (ORVSD): The ORVSD is a set of free resources for Oregon public school
teachers that allow them to integrate a variety of online content and tools into their lessons.
ENTREPRENEURIAL: HDESD provides services to non-component districts if the services are currently
provided to component districts and may provide savings or added value to component districts.
Internet Connectivity: Provides connectivity to the Internet that is aggregated, filtered, spam and
virus controlled to reduce overall regional costs.
Student Information and Data Warehouse Services: Provides required support and/or direct services
to districts through the eSIS and a regional data warehouse.
Network Services: HDESD provides services to local schools for the purpose of applying technology to
support student achievement and professional development.

Local Service Plan 2012-13
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Annual Measurable Goals for HDESD Local Service Plan
Focused on Core Services:
Administrative Support and Services
Children with Special Needs
School Improvement Services
Technology Support
1. Please provide an overall rating of your district’s satisfaction with the quality of HDESD’s
LEADERSHIP.
2. Please provide an overall rating of your district’s satisfaction with the quality of HDESD’s
FISCAL SERVICES.
3. Please provide an overall rating of your district’s satisfaction with HDESD’s
COMMUNICATION.
4. Please provide an overall rating of your district’s satisfaction with HDESD’s
RESPONSIVENESS to questions and issues of concern.
5. Please provide an overall rating of your district’s satisfaction with the quality of HDESD’s
performance in DEVELOPING NEW RESOURCES.
6. Please provide an overall rating of your district’s satisfaction with the QUALITY AND
PERFORMANCE of HDESD.
Rating:
1 = Very Dissatisfied
2 = Dissatisfied
3 = Satisfied
4 = Very Satisfied

Local Service Plan 2012-13
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SSD - Communication Development Plan
WHAT (Strategy)

WHO (Responsible Contributor)

WHEN

TARGET AUDIENCE
(All communications)

Communication Committee

Board Member (2), Parent (2),
Administration (1),
Teacher (3; one @ each level)

Four times per year

Taxpayers of SSD

Sisters School District Fact Sheet

Board Member (2), Parent (2),
Administration (1),
Teacher (3; one @ each level)

3/1/2012

Parents, students and
family members of SSD

School Loop

Sisters Elementary School
Sisters Middle School
Sisters High School

Continual feed - daily, weekly,
monthly

Volunteers, volunteer
candidates and mentors
in our region

Superintendent Update

Jim

Four times per year

Propsective students and
their families

Building Newsletter

SES, SMS, SHS Principals

Every other month

Business/Community
members

Media Updates

Various

Events: Starry Nights, Green Gold
Gala, Outlaw Open, etc.

Neighboring community
members

Local Option

Committee

1/1/2013

Sisters School District
General Fund Operating Statement YTD January 31, 2012
Fiscal Year: 2011-2012

Budget

Actual Year To Date

Budget Balance
(Budget-Actual)

Actual %of Budget

INCOME
GENERAL FUND REVENUE
TAXES

$7,427,192.45

$6,668,304.51

$758,887.94

89.80%

LOCAL REVENUE

$198,000.00

$84,511.44

$113,488.56

42.70%

INTERMEDIATE REVENUE

$144,500.00

$26,498.68

$118,001.32

18.30%

$2,225,072.49

$1,691,017.79

$534,054.70

76.00%

$38,200.00

$25,526.85

$12,673.15

66.80%

STATE REVENUE
FEDERAL REVENUE
TRANSFERS

$334,968.00

$0.00

$334,968.00

0.00%

$10,367,932.94

$8,495,859.27

$1,872,073.67

81.90%

SALARIES

$3,475,785.90

$1,452,435.02

$2,023,350.88

41.80%

ASSOCIATED PAYROLL COSTS

$2,226,381.66

$868,289.99

$1,358,091.67

39.00%

PURCHASED SERVICES

$189,750.00

$102,382.97

$87,367.03

54.00%

SUPPLIES AND MATERIALS

$157,722.40

$98,754.49

$58,967.91

62.60%

$1,500.00

$388.00

$1,112.00

25.90%

$6,051,139.96

$2,522,250.47

$3,528,889.49

41.70%

SALARIES

$1,909,317.48

$1,066,726.48

$842,591.00

55.90%

ASSOCIATED PAYROLL COSTS

$1,321,502.37

$686,978.59

$634,523.78

52.00%

PURCHASED SERVICES

$610,425.00

$347,994.84

$262,430.16

57.00%

SUPPLIES AND MATERIALS

$405,679.00

$155,619.89

$250,059.11

38.40%

$84,150.00

$81,437.83

$2,712.17

96.80%

TOTAL SUPORT SERVICES

$4,331,073.85

$2,338,757.63

$1,992,316.22

54.00%

TOTAL DEBT SERVICE

$253,005.92

$120,682.67

$132,323.25

47.70%

TOTAL GENERAL FUND REVENUE:
EXPENSES
INSTRUCTION

OTHER EXPENSES
TOTAL INSTRUCTION
SUPPORT SERVICES

OTHER EXPENSES
DEBT SERVICE
TRANSFERS
TOTAL TRANSFERS
TOTAL GENERAL FUND EXPENSES:
NET SURPLUS/(DEFICIT) from OPERATIONS

$230,783.73

$86,000.00

$144,783.73

37.30%

$10,866,003.46

$5,067,690.77

$5,798,312.69

46.60%

($498,070.52)

$3,428,168.50

Sisters School District
General Fund - Fund Balance/Reserves YTD Janaury 31, 2012
Fiscal Year: 2011-2012

Actual Year To Date

Budget

Budget Balance
(Budget-Actual)

Actual % of Budget

FUND BALANCE BEGINNING OF YEAR
GENERAL PURPOSE
TOTAL BEGINNING FUND BALANCE:

$1,084,643.65

$1,413,875.14

($329,231.49)

130.40%

$1,084,643.65

$1,413,875.14

($329,231.49)

130.40%

$329,398.49

$0.00

LESS FUNDS HELD IN RESERVE
OPERATING CONTINGENCY
UNAPPROPRIATED FUND BALANCE
TOTAL RESERVES:
UNRESERVED FUND BALANCE
NET SURPLUS(DEFICIT) from OPERATIONS
NET UNRESERVED ENDING FUND BALANCE:

$329,398.49

0.00%

$257,174.64

$0.00

$257,174.64

0.00%

$586,573.13

$0.00

$586,573.13

0.00%

$498,070.52

$1,413,875.14

($498,070.52)

$3,428,168.50

$0.00

$4,842,043.64

SISTERS SCHOOL DISTRICT
2011-2012 UNEMPLOYMENT COSTS as of 1/31/2012

Actuals
Instructional Services

Budget

$

36,127.66

$

60,890.00

$
$
$
$
$
$
$

27,873.16
228.30
9,363.88
5,214.00
2,767.30
4,640.84
50,087.48

$

99,000.00

Total Unemployment Costs to Date: $

86,215.14

$

159,890.00

Support Services
Maintenance
Nutrition Services
Executive Admin Services
Fiscal Services
Transportation
Administrator/Secretarial/Para-Pros

Balance

$

73,674.86

Sisters School District

Sisters School Board

SSD
Facilities Committee

February 2011

Sisters School District

Sisters School Board

The intent of this Committee is to Identify and Address all Short and Medium Term
Needs for the 5 main facilities that comprise Sisters School District.
The items outlined by the Committee should fall under one of Four Categories:
• Life-Safety and Code Compliance – Which Require Immediate Action
• Operating / Serviceable Condition Issues
• These are items that require attention to bring them into good
operating condition, example – parts of the HVAC systems at SHS do
not currently operate
• Upgrades – These are items that represent an opportunity for SSD to
spend SMART CAPITAL which, over time, will ultimately save SSD money
• The payback period for Upgrades is typically no more than 10 years, a
very good example of this is the wood pellet boiler installation at SHS
• Cosmetic Upgrades

Sisters School District

Sisters School Board

Maintaining SSD facilities is:
• Not as “Fun” as Building a New Building
• Absolutely Necessary
• The responsibility of the Board, Superintendent and Administrators of SSD
• Beneficial from a “public stewardship” perspective
• An important part of SSD leadership role in the Sisters Community
• Can be Achieved through a coordinated partnership between SSD and it’s
Volunteer Community
Maintaining SSD is a challenge:
• Over 300,000 square feet of facilities
• 5 main buildings, more than 10 secondary buildings / sheds
• Over 40 acres of mostly improved property requiring ongoing landscape
maintenance
• A challenge:
• SSD has limited staff, is confronting massive budget challenges and staff
reductions of 25% in the past 12 months

Sisters School District

Sisters School Board

Sisters Elementary School
Life Safety / Code Compliance
• New Curtain for Stage (Not Fire Rated) – This has been removed, needs to be replaced
• Remove Scrub Growth Outside of Classrooms
Operating / Serviceable Condition Issues
• Replace Ceiling Tiles in Hallway
Upgrades
• New Controls for 4 Heat Pumps
Cosmetic Upgrades
• Paint Commons Room Ceiling / Trusses
• Replace Carpet on walls in Commons Room and in various areas in Building
• Repair Chain Linked Fences and Paint them
• Remove Trees
• Remove abandoned sidewalk on west side of property
• Create Woodchips and place them along Cascade side of property
• Gravel areas around building (estimate 40 yards - 1 yard of gravel covers 100 square feet at 3 inches
deep)
• Trench and backfill with gravel, areas where rainwater downspouts deliver water that freezes and
causes icing problems at the front of the school
• Paint Swing Set
• Landscaping Sprinkler heads need adjusting / repairs

Sisters School District

Sisters School Board

Non fire-rated Curtain in Commons in SES. Has been removed, should be replaced
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The lovely Orange Trusses and Ducts of the SES Commons – A Trip Back to the 70s

Sisters School District
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View of exteriors of Classrooms, scrub growth, rocks, dirt & rotting wine barrels
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Several Examples of Exterior Areas at SES where we can do better

Sisters School District
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Several Examples of Exterior Areas at SES where we can do better – The top left is used for Special Ed Children (a shame).
The Swing set is almost completely rusted.

Sisters School District
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Several Examples of Exterior Areas at SES where we can thin trees, spread woodchips and generally improve the appearance.
Note: Sprinkler heads need repair, replacement and adjusting
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Several Examples of Exterior Areas at SES where we can thin trees, spread woodchips and generally improve the appearance.
Note: Sprinkler heads need repair, replacement and adjusting

Sisters School District

Sisters School Board

Several Examples of Exterior Areas at SES where we can thin trees, spread woodchips and generally improve the appearance.
Note: Sprinkler heads need repair, replacement and adjusting

Sisters School District
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Sisters Middle School
Life Safety / Code Compliance
• Repair, enclose fence at Shop, add Gate
• Clean up storage and mechanical spaces inside the building
Operating / Serviceable Condition Issues
• Clean up Shop and Area Outside
• Clean up fenced area where Propane / Oil tanks are located (remove trees and clear away all
growth)
• New Painted Lines and Gym Seal for Gymnasium
• Clean up Greenhouse
Upgrades
• Replacing Boilers at the Middle School
• New HVAC System Controls at the Middle School
• Lighting Upgrade in Commons
Cosmetic Upgrades
• Woodchip “transition” areas between grass, asphalt and buildings

Sisters School District
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Several Examples of the Exterior Area outside of the maintenance shop at SMS that needs some volunteer help

Sisters School District
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Several Examples of Exterior Areas at SMS where we can thin trees, spread woodchips and generally improve the appearance.
Note: Fenced in Area for Generator / Oil & Propane Tanks, needs volunteer work

Sisters School District

Several Examples of Exterior Areas at SMS where we can do better with some volunteer catch up

Sisters School Board

Sisters School District

Sisters School Board

Gym Floor at SMS – Needs paint and refinishing (painted lines are 20 years old). Storage areas that need organizing

Sisters School District
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Several Examples of storage areas that need to be cleaned up. The Boiler (bottom left) that is at the end of it’s life

Sisters School District
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Top Photos show antique pneumatic control system at SMS, this is 1950s HVAC technology. The Lights in SMS Commons that
require a travel-lift to change the bulbs.

Sisters School District
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Sisters High School
Life Safety / Code Compliance
• Clean up Storage Areas (fire / tripping hazards)
Operating / Serviceable Condition Issues
• Repairing / Making Operational the Heat Recovery System at the High School
Upgrades
• Replace HVAC System Controls – Front End
Cosmetic Upgrades
• Wood chip all close-in areas that are currently bare
• Place wood chips on all areas west of playing fields to address "dust" issue
• Repair and Paint Fences Black

Sisters School District
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Heat Recovery Fan (high efficiency) which does not work. Storage areas which require pride and ownership.

Sisters School District

Several Examples of opportunities for pride and ownership
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Sisters School District
Sisters School District Office Building
•

Install Upgraded HVAC Controls at the District Office

Sisters School Board

Sisters School District
Sisters School Bus Maintenance Facility
•
•

Cleanup the Mess
Detailed Inventory and Organize Everything

Sisters School Board
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The leaking roof of the SSD Bus Maintenance Facility. The non-inventoried and not organized work areas

Sisters School District

More opportunities for pride and ownership

Sisters School Board
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Sisters School District Sports Stadium
•
•
•
•
•

Track Re-spray (Long Term Fix)
Wood chips on Bare Areas Around Track / Stadium
Tree removals both near the Stadium (Junipers that cause root heave issues) and in the
woods West of the Stadium (too much dense / unhealthy tree growth)
Wood chips on Dirt Areas West of Stadium to address “dust” issue
Paint the Fence Black
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Several Examples of Exterior Areas at Reed Stadium where we can thin trees, spread woodchips and generally improve the appearance.
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Several Examples of Exterior Areas at Reed Stadium where we can thin trees, spread woodchips and generally improve the
appearance.
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What Will All of This Cost?
Sisters Elementary School
Item
Cost
Ceiling Tiles
$
0
Paint Trusses in Commons
$ 3,000
Replace Carpet on Walls in Commons$22,000
Paint Fences
$ 2,500
Paint Swing Set
$ 500
Wood Chips (200 yds)
$ 1,400
Cut Trees
$
0
Buy Gravel (40 yds @ $50 / yd)
$ 2,000
Repair Sprinkler Heads (estimate)
$ 2,000
Totals
$33,400

Responsible Party
SSD
SSD
SSD
SSD
SSD
SSD
SSD
SSD
SSD

Timing
Now
Summer 2013
Summer 2013 & 2014
Spring Cleanup
Spring Cleanup
Spring Cleanup
Spring Cleanup
Spring Cleanup
Spring Cleanup

Sisters School District
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What Will All of This Cost?
Sisters Middle School
The Boilers must be replaced in the next several years, they are 23 years old, one has a hole in it and cannot operate and the other’s
condition is potentially a problem due to the age of the boiler. A CATASTROPHIC FAILURE COULD HAPPEN AT ANY TIME.
SMS costs 30% more to operate than the High School and it has 70% of the space that the High School has…. it should be operating at a
much lower cost than the High School. It is reasonable certainty that we can save significant operating costs by upgrading some systems
at the Middle School.
Replacing the boilers with the same will cost at least $90,000. Upgrading them to a High Efficiency Propane system will cost an
additional $20,000 ($110,000 total) and upgrading to a Wood Pellet system will cost an additional $200,000.
A major inefficiency that contributes to the cost of operation is an ancient and rudimentary pneumatic control system at the school. It is
1950s technology and needs to be replaced. Some staffers literally arrive at school and open their windows because the building is just
too hot. Replacing this system is absolutely necessary and will cost around $160,000. These upgrades should save $16,000 per year.
Replace Boiler With…
Same – Oil
High Efficiency Propane
Wood Pellets

Cost of Replacement
$90,000
$110,000 (+$20,000)
$300,000 (+$200,000)

Item
Clean up fenced area where Propane / Oil tanks are
located (remove trees and clear away all growth)
New Painted Lines and Gym Seal for Gymnasium
Lighting Upgrade in Commons
Sprinkler Head Repair (estimate)
Woodchip “transition” areas between grass, asphalt
and buildings
Totals

Cost

Savings Expected/YR
$0
$12,000
$25,000
Responsible Party

Payback Period
None
2 Years
8 Years
Timing

$ 500
$16,600
$15,000
$ 2,000

SSD
SSD
SSD
SSD

Spring Cleanup
2013/14
Now
Now

$ 700
$34,800

SSD

Spring Cleanup
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What Will All of This Cost?
Sisters High School
Item
Install Upgraded Controls – Front End
Repairing / Making Operational the Heat
Recovery System at the High School
Paint Fences
VFD for Irrigation System
Woodchip “transition” areas between grass,
asphalt and buildings
Totals

Cost
$ 60,000

Responsible Party
SSD

Timing
2014/15

$ 75,000
$ 3,000
$ 9,000

SSD
SSD
SSD

Now
Spring Cleanup
Now

$
700
$147,700

SSD

Spring Cleanup

Upgrading the Controls System could create significant savings, but we propose making the HRS operational first and
then evaluating the savings produced in order to determine if upgrading the controls will produce enough savings to
justify this expenditure in the future.
The payback period on the control and heat recovery systems must be less than 10 years. The heat recovery system
has likely never actually worked. The potential cost savings associated with making this system operational could
equal up to $16,000 per year.
VFD costs $9,000 but SSD will receive a $3,200 incentive payback, reducing cost to $5,800. This upgrade should
produce and electrical savings of $1,300.
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What Will All of This Cost?
Sisters School District Office Building
Item
Lighting Upgrade
Install Upgraded Controls
Totals

Cost
$ 8,000
$ 4,000
$12,000

Responsible Party
SSD
SSD

Timing
Now
2013/14

Sisters School District
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What Will All of This Cost?
Sisters School District Bus Maintenance Facility
Item
Cleanup Mess
Detailed Inventory and Organize Everything
Totals

Cost
$ 0
$ 0
$ 0

Responsible Party
SSD
SSD

Timing
Now
Now

Sisters School District
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What Will All of This Cost?
Sisters School District Sports Stadium
Item
Re-Spray Track
Wood chips on Bare Areas Around Track
Tree removals both near the Stadium (junipers)
Thin the woods West of the Stadium
Wood chips on Dirt Areas West of Stadium
to address “dust” issue
Paint Fences
Totals

Cost
$100,000
$ 1,400
$
0
$
0
$
700
$ 2,000
$104,100

Responsible Party
SSD
SSD
SSD
SSD
SSD
SSD

Timing
2014/15
Spring Cleanup
Now
2012/13
Spring Cleanup
Spring Cleanup

Sisters School District

Sisters School Board

Sisters School District Has a Surplus Equipment List
Sell Items that SSD wants to get rid of:
Engage a group(s) or sports team(s) at the High School to list items for sale on Ebay or
Craigslist to sell them, share the proceeds with that group and use the balance to pay for
some of the supplies for the volunteer efforts...

Sisters School District

Sisters School Board

What Will All of This Cost?
Summary
Item
SES
SMS
SHS
SSD-DO
Bus Maintenance Facility
Stadium
Totals

Cost
$ 33,400
$ 34,800
$147,700
$ 12,000
$
0
$104,100
$332,000

Now
$ 8,400
$ 16,700
$ 87,700
$
$
0
$ 4,100
$128,900

$100,000
$116,600

Middle School Boiler & Controls
Grand Totals

$270,000
$602,000

$270,000
$398,900

$203,100

Later
$ 25,000
$ 16,600
$ 60,000
12,000

Equipment To Buy:
Item
Cost
Travel Lift
$15,000 (try to buy used for under $10,000)
We need this item to change bulbs, upgrade electrical fixtures and generally maintain SSD
Note: There are other deficiencies at SSD, but we have chosen to leave them off of this presentation at this time

Sisters School District

Sisters School Board

Action Items:
•
•
•
•

Authorize moving forward with SMS Boiler and Controls Replacement
Authorize moving forward with SHS Heat Recovery System Repair
Authorize All Other “Now” Upgrades
Support “Celebrate Sisters Schools” Event on May 19th:
• Promote Volunteer Attendance
• Authorize Preparation for Event (tree cutting, purchase paint, woodchips and gravel)
• Attend the Event
• Support Planned Request for Possible Funding of Celebration Event After:
• Sisters Schools Foundation
• Local Businesses
• Kiwanis
• Rotary
• Local Churches
• Approve “Surplus List” and authorize fundraising approach to liquidation
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
January 4, 2012
Sisters School District Administration Building

Minutes
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Andrew Gorayeb
Absent: Don Hedrick
Superintendent: Jim Golden
Administrators: Barbara Kamrath, Mark Stewart, Joe Hosang
Supervisors: Angi Gardinier, Leland Bliss, Sandy Tartaglia, Todd Pilch
Press: John Griffith, The Nugget, Ben Botkin, The Bulletin
CALL TO ORDER / FLAG SALUTE
Christine Jones called the meeting to order at 7:00 p.m. Jim Golden led the flag salute.
ADOPTION OF AGENDA
The agenda was adopted unanimously, 4-0.
COMMUNITY COMMENTS
No comments were made.
LACROSSE - Bill Rexford
Lacrosse coach Bill Rexford spoke regarding student athlete drug testing. He believes drug testing is an
expression of caring for students, since being drug-free fosters success in all aspects of life. He noted that
the testing also encourages parents and students to talk about drugs. Bill reported that on the first day of
lacrosse the boys were told about drug testing, and if they test positive they can be retested. If the drug
level drops after another test, a player is allowed onto the team. The drug test is for marijuana only.
Cheryl Stewart asked how players reacted to being told about drug testing and Bill replied that they were
relieved. He noted that drug testing helps students learn what it means to be part of a group with high
expectations. Chris Jones asked about follow-up on those who tested positive. Bill stated that families do
any follow-up. Jim Golden reported that he would like to expand testing to all drugs, including alcohol,
and make it part of the overall wellness campaign. Jim expressed interest in hearing students’ opinions
and gaining their support. He had Shawn Swisher write a legal memorandum about athlete drug testing.
Andrew Gorayeb reported that the lacrosse team has a detailed procedural statement explaining to parents
and athletes prior to registration exactly what would happen regarding drug use. Cheryl noted that Bill
Rexford made a compelling argument for drug testing.
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Glen Lasken recommended the board look at potential negative or controversial aspects of drug testing
and consider how it fits in with what other school districts are doing. He pointed out the potential to lose
some students, as sports are the hook that keeps them in school and they could be scared off by drug
testing. He urged the board to examine the idea thoughtfully and carefully. Jim reported that next week
he will visit other schools and will ask what they are doing.
Chris stated that in Jim will report back in February. She recommended that Jim and Joe Hosang survey
parents and students to gauge their support for drug testing. She supported putting drug testing in a larger
wellness context and suggested the new athletic director revive the TAPS program. Cheryl recommended
drug testing for other extracurricular activities as well.
SCIENCE CLUB PRESENTATION – Bob Collins, Cal Allen
Bob Collins reported that he and Cal Allen formed the science club to supplement the district’s strong art
and music programs. He noted that the science teachers are dedicated, but do not have enough time or
money. Bob stated that there are now over 200 members of the science club, with strong community
support for math and science education.
Bob informed the board that the science club wants to improve science education, noting that it may take
three to five years. The question for the board is whether the club will encourage students to go to college
and major in science, math or engineering. The other question is how to measure the results. There will
be a science fair February 25 at the high school, organized by Cal Allen and Rob Corrigan and sponsored
by Kiwanis and the St. Charles Medical Center. The science fair will feature participatory events.
Chris stated that it would be helpful to track interest and the fall-off rate as students progress in science
and math. Do students take the full complement of science and math courses offered at the high school?
Chris observed that the club’s purpose is to sustain student interest in science. Cal stated that he would
like to see how many students study science in college and go on to a science career. Jim reported that the
district is improving surveys of its graduates. He added that the club can excite students so they will
accept the rigor of a science education.
Chris congratulated Bob Collins and Cal Allen for their work. Bob added that the science club sponsored
teachers to attend a two-day conference in Seattle, and they returned all fired up.
BOARD REPORTS
1. Communication Strategy and Proposal
Chris stated that a proposal has emerged from the work done by Linda Quan. The proposal has a price
tag, and the question is whether the board wishes to proceed. Glen acknowledged that much was learned
from the process, but it is difficult to justify spending money on the proposal at this time. Cheryl stated
that she would not support paying for extra services, and is glad the board is being intentional about
developing a communication strategy. Andrew agreed and stated that volunteers could help if needed.
Chris instructed Jim to thank Linda Quan and let her know we will not proceed with the proposal.
Chris stated that a communication strategy can be finalized at the next work session. Andrew added that
the discussion will include district accountability, transparency and a statement of who we are along with
our strengths and weaknesses. He emphasized that it makes sense to develop a strategy and adhere to it.
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Cheryl noted that in the spirit of continuous improvement, the district must be willing to recognize areas
where improvement is needed.
Chris asked Jim and the board members to write down one sentence that captures the essence of the
message goals. Cheryl cautioned that the work should not all be on Jim’s shoulders but shared by
principals and even student projects. Jim suggested a to-do list, with who will do the tasks. Chris asked
board members to look at the to-do list and determine what falls to administration and staff rather than to
the board.
2. Facilities Subcommittee Report - Andrew Gorayeb
Chris reported that there will be a detailed Facilities Task Force report in February. Andrew indicated
there are some short and long term issues regarding boilers at the middle school and control systems at the
high school. Chris noted that the February discussion will be important because the boilers and other
projects will have financial implications for the budget. Andrew stated that volunteers can help with
cosmetic enhancement projects at the school buildings this spring.
3. Budget Committee Appointments Process
Chris stated that two positions are open on the budget committee. She stated that the board needs to
explain carefully to applicants what the budget committee does, as its function has changed over time.
Andrew agreed, recalling his own experience on the budget committee, and Jim acknowledged there were
problems last year. Chris would like the ad to run in the Nugget for a couple of weeks and she suggested
March 7 at 5:30 p.m. for budget committee interviews. Budget Committee orientation is April 25, 2012.
In light of School Board Appreciation month, Glen Lasken reported that while hiking in Oahu recently, he
ran into President Obama on the trail. He and President Obama chatted about education and the president
thanked Glen for his service on the school board. Glen noted it was nice to have that happen for School
Board Appreciation Month.
SUPERINTENDENT REPORT
1. Enrollment Report – (Tab D)
Jim reported that the district is up a couple of students. He added that 49% of the elementary students are
on free or reduced lunch, with 37% at SMS and 29% at SHS. These numbers are up considerably. Jim
reported that at 50% the elementary will be a Title One school.
Andrew noted that free/reduced students can take the SAT test at no charge and apply to colleges at no
charge. Cheryl stated that as more people suffer from the poor economy the stigma associated with free
or reduced lunch may lessen, and the district must educate families about things like free SAT tests. Jim
noted that all elementary parents were encouraged to fill out the free/reduced lunch form even if they
don’t believe they qualify. Cheryl added that more outreach is needed at the middle and high school.
2. Site Councils
Jim reported that site councils are still statutory but have become an archaic. Site councils used to have
the ability to determine curriculum, but now that is prescribed by law. Jim recommended that principals
form parent advisory committees and give parents meaningful ways to help. Chris stated that Jim can
report back in May on what principals have done about parental involvement in the schools. Jim stated he
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will ask principals to meet with some parents and get their feedback, and then Jim will meet with a few
parents to get their input for the board. Jim added that the district needs ongoing SPTC-type groups.
3. Admission of Nonresident Students
Jim reported that the Open Enrollment law will go into effect in 2012. He added that the current policy is
on a case-by-case basis, and transfers are a plus for the district with more students coming in that leaving.
Jim stated that in essence the law says districts cannot discriminate. By March 1, the school board must
set a limit of how many students it will allow to transfer in. Jim reiterated that it is to our advantage to
admit transfer students, and he will seek further guidance at the COSA winter conference. Issues can
arise around behavior and medically fragile students who are expensive to educate. Chris noted that the
board must decide about transfers at the February 7 meeting since the deadline is March 1.
4. Social Media Policy
Jim stated that the fear with personal communication devices is that teachers may engage in inappropriate
relationships with students. Jim emphasized the need to be very clear with staff about the highest level of
professionalism rather than ban communication devices. He added that he does not want to eliminate
tools for teachers and reiterated the need to be vigilant and clear on expectations.
Chris reported that she obtained a sample policy from the OSBA which was provided to the board, but she
did not present it for First Reading. She pointed out that School Loop is a way to communicate
professionally with students, and she does not recommend that teachers use their personal devices for
student communication. Jim disagreed, noting that the district is moving to Google documents which are
kept in the “cloud” and there will be a communication trail. He suggested that the district specify School
Loop, and Google docs, and encourage creativity and interaction, but no tolerance of inappropriateness.
Cheryl stated that policy must clearly define the boundaries and all staff and students must understand it
so no one does anything inadvertently which could result in trouble. Jim agreed.
Jim stated that teachers should only rarely text students, such as to inform an athletic team of last-minute
schedule changes. Cheryl stated that she would like to know how texting and social media can enhance
teaching. She expressed a desire to hear what teachers and principals are doing now, and what restrictions
would be helpful or not helpful. Jim stated that we are all struggling with it. Jim asked Todd Pilch and
the shared services group to provide some assistance. Discussion will continue at the March 21 meeting.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy reported there is currently a net general fund surplus of over $3.9 million and there is $5.3 million
in cash revenues. The district is within budget so far. Sandy included investments as of the end of the
year showing the district’s bank accounts and interest rates. The long-term debt service five-year
projection was also provided.
2. Resolution Authorizing Funds Transfer (Tab H) – Sandy Tartaglia
Chris reported that $10,000 must be transferred for legal bills related to Mike Morgan’s appeal to the state
Supreme Court. Jim added that we will know in January if there will be help from the OSBA legal fund.
Glen Lasken moved and Andrew Gorayeb seconded that the board adopt Resolution FY 11-12-01
authorizing funds transfer. The vote was unanimous in favor, 4-0, and the motion carried.
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PERSONNEL (Tab J)
1. Approve New Hire Mike Abrams
Jim reported that Mike Abrams replaces the elementary school special education teacher who resigned.
Cheryl Stewart moved and Glen Lasken seconded that the board approve the hiring of Mike
Abrams as a temporary 1.0 FTE special education teacher at Sisters Elementary School. The vote
was unanimous in favor, 4-0, and the motion carried.
CONSENT AGENDA (Tabs K and M)
December 7, 2011 Board Meeting Minutes
Second Reading of Policy JECB – Admission of Nonresident Students
Cheryl Stewart asked to remove the December 7 meeting minutes from the consent agenda.
Andrew Gorayeb moved and Glen Lasken seconded that the board adopt the consent agenda. The
vote was unanimous in favor, 4-0, and the motion carried.
Cheryl stated that the minutes do not accurately reflect the discussion about the leave of absence, and she
would like to redraft that portion. Cheryl noted that it was a difficult discussion to capture due to its
length and complexity.
Christine Jones moved and Glen Lasken seconded that the board not vote on the minutes until the
February meeting when it will vote on the revised minutes. The vote was unanimous in favor, 4-0,
and the motion carried.
ANNOUNCEMENTS
Chris reported that the January 18 work session will include discussions of the math program and district
communication strategy. The February 8 meeting will include a Facilities Task Force report, non-resident
student policy, the HDESD Local Service Plan, Jim’s report on comparable schools, athletic director
update, further discussion of drug testing and wellness, and an initial discussion regarding dashboard
indicators.
Chris reported that the February 22 executive session on superintendent evaluation and bargaining will be
at 6:00 p.m.
ADJOURNMENT
The meeting was adjourned at 9:02 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
Sisters, Oregon
Board of Directors Work Session
January 18, 2012
Sisters School District Administration Building

Minutes
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Don Hedrick, Andrew Gorayeb,
Superintendent: Jim Golden
Administrators: Barb Kamrath, Mark Stewart, Joe Hosang
Press: Bend Bulletin
Guest: Kevin English
CALL TO ORDER
Chair Christine Jones called the meeting to order at 7:00 p.m.
ADOPTION OF AGENDA
A statement of support for the ASPIRE program was added and the revised agenda was adopted.
DISCUSSION OF MATH PROGRAM
Kindergarten teacher Karen Ritchie reported that the Math Connects curriculum is excellent. She outlined
how the daily lessons work. Kirk Albertson stated that all grades attempt to move through the curriculum
at the same pace so they are all testing at the same time. The curriculum provides enrichment
opportunities for more advanced learners within the grade levels.
Justin Nicklaus and Tim Garland explained the middle school math program. Some sixth graders are
working on seventh grade math, and lower achievers receive educational assistant support and/or small
group work. Tim Garland stated that students work at their proficiency level rather than grade level so all
are doing math they can handle.
1. State of the K-12 Math Program at SSD – Daniel O’Neill
Using Power Point, SHS math teacher Daniel O’Neill outlined the topics and noted that common
assessments are vital to ensure timely and effective instruction.
Common Assessments
Don explained that common assessments help students evaluate themselves and take responsibility for
their work. Sally Taylor-Pillar created a useful individual record form. Dan noted that teachers are just
learning to use common assessments and are not fully implementing them yet. However, the benefits
they have already seen are very good.
Response to Struggling Students
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Responses include pre-assessments, placement, proficiency before moving on, formative assessments,
summative assessments, and alternate programs for cyclically failing students. Dan reported that when a
student is failing, a test reflection process is used, helping the student analyze errors and determine what
to do differently next time. Dan added that time must be built into the school schedule for remediation
and differentiation. The analysis he uses takes a lot of time and several meetings with the struggling
student.
Research on alternative program for struggling students
Sally Taylor-Pillar reported that teachers are working on students at risk of not graduating because they
struggle with math. These students require a different approach to meet their needs. Sally stated that a
math lab was added to math class, and for the first time some of those students are passing. Sally
explained the alternative math program’s plan to the board.
Action based research: flipped instruction
Sally stated that her AP calculus students were having a hard time doing problems in class where they
could get coaching, so she changed to a “flipped instruction” model of teaching. It is a new way of
thinking for students. Sally sought student feedback on the strengths and flaws of “flipped instruction.”
Accelerated math
Kristy Rawls reported that she tried flipped instruction with her pre-algebra students but it was not
successful. She added that Kevin English told her flipped instruction works best with older accelerated
students. Kristy stated that it is important for students to know what it is they don’t understand, and the
proficiency tool she uses helps her have conversations with students about their problems. Kristy noted
that initially the communication with parents was not good enough, and the new process of holding
students accountable was not fully understood by the parents. She added that students let her know the
process is hard for them.
Understanding OAKS, SAT and ACT
Craig Ray reported that students who have completed algebra I and geometry before taking the OAKS test
have a high pass rate. He added that students need to complete algebra II before taking the SAT test, plus
they need to know how the SAT asks the questions. Craig emphasized the need for time during the
school day for SAT prep. If students taking the OAKS or SAT test have not finished algebra II or
geometry, they don’t do as well.
2. Where we are and where we go
Dan O’Neill stated that the math department has improved greatly over last year. Teachers use common
assessments and other strategies. People in the high school have asked what is our common vision, and
what can we do to improve. Dan noted that no one had spoken of a common vision in the past, but now
the staff wants a road map for improvement – a common vision and a detailed idea of how to get there.
He added that the district’s teachers do not have enough time to work together, high school, middle school
and elementary. Dan expressed a desire for the K-12 math department to have weekly time to work
together. The district needs to vertically align the curriculum district-wide without regard to grade level.
K-12 teachers also need to create common assessments.
Jim Golden stated that this is the first courageous step, and we are looking at aligning the entire district,
K-12, for the first time. He acknowledged that the process can take three to five years and expressed
thanks to teachers for their attitude of continuous improvement.
Andrew Gorayeb expressed appreciation for the teachers’ innovation and self-evaluation. He asked how
the board and administration can support teachers going beyond Sisters School District to find best
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practices and accomplish their goals. Dan O’Neill responded that common assessment is the best practice
teachers need to work on, and they need more time. Teachers have the willingness, Dan explained, but
they need the time. Jim proposed that all math and language arts teachers have the same prep time, and
stated that some elements could be put in place at the high school and middle school next year. He
suggested perhaps every other Wednesday the math and science teachers could have an extended twohour prep time.
Cheryl Stewart encouraged the district to move forward on whatever is within reason. Chris Jones
suggested that “double dosing” of math instruction be offered in the lower grades. Justin stated that his
math team is 100% in agreement, they want to figure out how to make the math labs happen. Chris asked
if struggling students could have two electives and a math lab rather than three electives. Jim reported
that elementary teachers are providing extra doses and leveling students.
Glen commended the group of teachers for their work and energy and positive energy. He stated that he
supports providing time and resources toward integration and instruction, including students in the lower
grades. Glen noted that this is a good time to have the discussion, prior to the budget season. Don
Hedrick expressed appreciation for placement of students by ability rather than age. He also appreciated
the extra help teachers are providing before and after school or at lunch time. Andrew pointed out the
need for SAT prep so students can do better on the SAT tests.
Chris commended the teachers for educating the board at tonight’s meeting. She emphasized the need to
communicate with parents about the changes being made and what the district wants from parents. She
urged everyone to think about it, and how to communicate with the community at large.
DISCUSSION OF COMMUNICATION STRATEGY
Chris stated that the board needs to decide what to do regarding communication strategy. Glen noted that
the first task is to understand the message we are trying to communicate. Chris added that we need to
have a clear idea of what the district is trying to achieve in the next few years, and then communicate
what we are doing. Don stated that the five board members have different perspectives, and there needs
to be a common message which should come from the administration.
Chris reported that the essence of communication is repeating a few key messages over and over again.
She added that the district and school board have not been as effective as they could be. Chris noted that
the open enrollment season is coming up, and we do not have a flyer or extensive press coverage to show
where the district is headed and what makes us unique. Jim added that we need to start the process
toward the Local Option.
Andrew offered to develop a bullet-point fact sheet about the district. He suggested a very fact-based
“look-at-glance” at Sisters School District, and Glen recommended emphasizing what makes us unique
and successful. Jim asked board members to send ideas to him and he will compile and organize ideas for
the February meeting. Andrew stated that he will have some bullet points ready for February 8.
Cheryl pointed out the opportunity to communicate using our vision statement which captures the main
messages we want to send out. She added that what we saw tonight is our vision in action. Cheryl noted
that when the dashboard is ready to use it will be a good communication device as well.
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SUPPORT FOR ASPIRE PROGRAM
Chris reported that people have been working on grants to assist the ASPIRE program. Andrew
emphasized that it is critical to submit letters of support for the grant, and a letter from the school board is
vital. Chris suggested a motion to approve the letter, and she will sign it as school board chair.
Cheryl Stewart moved and Don Hedrick seconded that the board approve a letter of support for the
grant application to fund the ASPIRE program and that Andrew will polish the letter as needed.
The vote was 5-0 in favor and the motion carried.
ANNOUNCEMENTS
Chris stated that Jim and Andrew have agenda items for the February 8 board meeting.
ADJOURNMENT
The meeting was adjourned at 9:05
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
December 7, 2011
Sisters School District Administration Building

Minutes
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Don Hedrick, Andrew Gorayeb
Superintendent: Jim Golden
Administrators: Joseph Hosang, Barbara Kamrath
Supervisors: Sandy Tartaglia, Leland Bliss, Angi Gardinier
Student Representative: Sam Bearzi
Press: John Griffith, The Nugget
CALL TO ORDER / FLAG SALUTE/ADOPTION OF AGENDA
Christine Jones called the meeting to order at 7:00 p.m. Don Hedrick led the flag salute. The agenda was
unanimously adopted by the board.
COMMUNITY COMMENTS
There were no community comments.
BOARD REPORTS
1. Adoption of Board Objectives (Tab C)
Don Hedrick moved and Glen Lasken seconded that the board adopt the Sisters School District
Board and Superintendent Objectives: 2011-12. The vote was unanimous in favor, 5-0, and the
motion carried.
2. Subcommittee Reports
Facilities
Don Hedrick reported that he, Andrew Gorayeb, Leland Bliss and Jim Golden chose six community
members for the Facilities Task Force. The group will meet on December 8 to look at the high school,
and another meeting is set for January. Chris stated that the objective is to focus on safety and efficiency
at this time.
Communication
Christine Jones reported that the communication committee met with Jim Golden and Linda Quan of the
High Desert ESD. Andrew stated that Linda Quan can offer the district a plan and ongoing support. Glen
Lasken affirmed that the meeting focused on how to get the positive word out to the community. Chris
reported that an hour will be spent on communication at the January work session.
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Sports
Andrew stated that the coaches are struggling with fundraising. He asked about drug testing for athletes
and would like to invite Bill Rexford to speak on how drug testing was implemented last year for the
lacrosse team. Chris cautioned that Andrew should proceed carefully. Glen expressed a wish to know
more about whether we have a problem, and how the process would work. Cheryl added that the board
should have a philosophical discussion on the reasons for a policy change. Chris will invite Bill Rexford
to the January board meeting, and in February the board can look at the issues and decide whether or not
to proceed. She will also schedule an SPRD sports report in January or February.
SUPERINTENDENT REPORT
1. Sports Report
Jim Golden reported that middle school sports went off without a hitch and no complaints from parents.
He stated that Rand Runco is piloting a data project on high school sports. To encourage people to stay in
Sisters, some yurts will be set up at the high school for the weekend basketball camps.
Regarding the athletic director, Jim stated that the question is funding and whether it will be a half-time
job. He does not anticipate enough money for a full-time athletic director. By February, he will know
more about next year’s budget. He noted that unless someone local or in-house is hired, it will take a year
to orient him or her. Cheryl added that she wants the focus to be on academics rather than sports.
Jim stated that all head coaches may be asked to apply for their jobs again. Chris asked for a sense from
the board regarding competitive recruiting of coaches. Jim will meet with Joe and post the jobs of the
head coaches for next year, with interviews for fall sports occurring in January and February. The
February board agenda will include an update on the athletic director position.
2. Enrollment Report (Tab D)
Jim reported that enrollment is up a bit with new families moving in to all three schools.
3. Actions Needed for Student Improvement in Math
Jim stated that he is working with consultant Kevin English on alignment of math programs at the middle
and high school level. Currently, students are coming out of the middle school not ready for high school
math, with some 9th graders working at the 5th grade level. He added that an online program can diagnose
students and work with them at their level. Cheryl expressed a desire for the board to discuss math
requirements at meeting prior to the budget season. Chris suggested the January work session.
The board discussed the AP classes. Jim stated that students taking an AP class are expected to take and
pass the exam. Chris recommended that AP performance be discussed at the February board meeting.
Jim reported that he and Joe Hosang are working to get more COCC classes in the high school.
Jim asked the fiscal department to look at past spending on employee mileage. Travel is reimbursed at 50
cents per mile. Jim recommended looking at buying a gas efficient car rather than reimburse for mileage.
4. CLASS Project Deliverables
Jim reported that each building will present the actions it has been involved in, such as learning walks for
teachers and conversations with them about how they can do better. He added that some Portland school
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districts such as Lake Oswego, West Linn and Riverdale perform better than Sisters on OAKS tests. Jim
plans to look at these schools in January and report back to the board.
At no cost to the district, Jim will attend a three-day training put on by Harvard University. He is on the
Confederation of Oregon School Administrators (COSA) executive committee. Jim stated that during the
legislative session he will be in Salem some Fridays providing small-school representation. COSA is
working on legislation for PERS relief which will be helpful.
Jim requested board approval to use contingency funds to cover $11,182 in extra legal costs for Mike
Morgan’s lawsuit before the Supreme Court. He added that we have already applied to the OSBA Legal
Trust for assistance with legal expenses.
Cheryl Stewart moved and Don Hedrick seconded that the board direct the business manager to
prepare a resolution authorizing transfer of contingency funds to cover the extra legal costs. The
vote was unanimous in favor, 5-0, and the motion carried.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy Tartaglia reported that things are moving on as expected. Eighty percent of budgeted tax revenue
has come in and expenditures are on track. Current cash reserve is 5.3 million.
2. Substitute Report (Tab H) – Sandy Tartaglia
Sandy reported on a two-year comparison of instructional time provided by substitutes. Glen noted that
professional development time out of the classroom has been reduced, and Jim explained that teachers are
paid extra for professional development work done during their prep time.
FACILITIES
1. Building Usage KG-AR (Tab I) – Leland Bliss
Leland Bliss reported that the only change was schedule and fees on page 10. Schedule A is our school
district athletics, Community Schools events through SPRD, and civic groups. Schedule B covers almost
everything else – club sports, SPRD sports, and nonprofit sports groups. Jim stated that the goal was to
treat everyone the same within certain classifications. Andrew noted that disputes more often arose over
priority of use rather than fees, and that has been addressed in the policy AR. Glen added that he likes the
consistency and fairness expressed in this building usage policy.
PERSONNEL (Tab J)
1. Approve New Hires
Jim reported the hiring of three temporary teachers due to unexpected staff departures.
Andrew Gorayeb moved and Don Hedrick seconded that the board approve the hiring of Donna
Marshall as 1.0 FTE temporary music teacher at SES, Rob Corrigan as .33 FTE temporary
physics/chemistry teacher at SHS, and Scott Duggan as .33 FTE temporary integrated
science/agriculture teacher at SHS. The vote was unanimous in favor, 5-0, and the motion carried.
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2. Leave of Absence Request
Jim stated that he supports Mark LaMont’s request for a two year leave. Mark has not yet secured a job,
and Mark told Jim that he fully intends to finish his career at Sisters Elementary. Jim added that the
district may have to cut again this year, and this leave could be considered as a two-year cut and might
also prevent a layoff at SES. Don asked what if the leave is granted but Mark does not get another job.
Mark told the board that he believes he will get a job, but if he doesn’t he will go without for two years.
Board members discussed granting a conditional leave to give Mark some protection. They also talked
about other leave requests and the need for a fair and consistent policy, as well as the value of
international teaching experience. Cheryl stated that international experience improves teaching, and the
board must be fair to all employees who request leaves. Jim stated that in this case there are compelling
reasons to grant the leave. Considerable discussion followed before a motion was finally made.
Jim reported that he had a two-year leave of absence request from Mark Lamont. Jim stated that
though normally he is not a proponent of approving leaves, he did support this one. Jim added that
he supports this request because Mark came to him before putting the leave request in, that he had
not secured another job yet, the leave would help with managing the budget for next year as well as
help in retaining a high performing teacher the district would like to keep.
Don asked what if the leave is granted but Mark does not get another job. Mark told the board that
he believes he will get a job, but if he doesn’t he will go without for two years. Board members
discussed granting a conditional leave to give Mark some job protection.
Considerable board discussion followed on the policy issues of approving leave requests. Board
members pointed out that just last spring Jim recommended turning down two similar leave of
absence requests. The board supported Jim’s strong recommendation that approving leaves of
absence to take other employment was in most cases not in the district’s best interest, especially in
difficult economic times. There was concern about Jim’s change in position with the
recommendation to approve Mark’s leave to take a job in an international school. Glen and Cheryl
pointed out that we need to be fair to all staff, consistent, predictable and careful not to show
preferential treatment. Moreover, they did not thank that how someone requests a leave or
whether the person has secured a job or not should be a determining factor in whether a leave is
approved. At the same time, board members appreciated Mark’s long-standing service to the
district and the value of international experience as well as the employment considerations facing
the district. There was further discussion of whether we should evaluate all leaves on a case by case
basis, as Jim recommended in the meeting, or whether we need to have a more consistent policy to
ensure that we treat staff equitably. There was support for taking into consideration the
circumstances of each leave, but also endorsement of the idea that the board has a responsibility to
avoid favoritism or the appearance of favoritism.
After considerable discussion a motion was finally made to grant Mark a conditional leave.
Glen Lasken moved and Don Hedrick seconded that the board approve Mark LaMont’s request for
a leave of absence to seek and obtain a one or two year position at an international school, with the
window of opportunity extended until March 23, 2012. The vote was unanimous in favor, 5-0, and
the motion carried.
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CONSENT AGENDA (Tabs K and M)
October 26, 2011 Board Meeting Minutes
November 2, 2011 Board Meeting Minutes
Second Reading of Policy EBB – Integrated Pest Management
Second Reading of Policy IGBAB/JO – Education Records/Records of Students With Disabilities
Second Reading of Policy IK – Academic Achievement
Second Reading of Policy IKF – Graduation Requirements
Second Reading of Policy JECB – Admission of Nonresident Students
Second Reading of Policy JGAB – Use of Restraint and Seclusion
Chris removed Policy JECB from the consent agenda. Glen has not had an opportunity to talk with ESD
attorneys about language. Glen indicated preference for the word “shall” in both instances, and the board
shall deny regular “and alternative …” and the board “…. shall deny regular school admission”. Chris
asked Jim to go over the changes with Shawn Swisher and see if there are any further changes in the law.
Don Hedrick moved and Glen Lasken seconded that the board adopt the consent agenda. The vote
was unanimous in favor, 5-0, and the motion carried.
ANNOUNCEMENTS
Chris stated that the January board meeting will include: (1) presentation of revised Mission/Vision, (2)
science club presentation, (3) discussion by Mr. Rexford on his experience with sports, and (4) discussion
of communication and strategy. The January 18 work session will focus on math and communication
strategy.
The February 8 meeting will include: (1) Facility Task Force presentation, (2) dashboard metrics/data, (3)
superintendent’s report on comparable schools, and (4) an update on the athletic director position. The
February 22 work session: (1) interim superintendent evaluation, (2) certified contract renewal, and (3)
possible discussion of bargaining issues.
The March board meeting will feature an update on Jim’s progress and the March 21 work session will
include a technology briefing by Todd Pilch and Rachel Went-Chaney.
ADJOURNMENT
The meeting was adjourned at 9:00 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

School Board Executive Session
ORS 192-660(2)(d), ORS 192.660(2)(f) and ORS 192.660(2)(i)
February 22, 2012
District Administration Building
5:30 p.m.

Executive Session Agenda
In accordance with ORS 192.660(2)(d) – Labor Negotiator Consultation,
ORS 192.660 (2)(f) – Certified Contract Renewals and ORS 192.660(2)(i) – Superintendent Evaluation
_______________________________________________________________________________________________________
Estimated Time

5:30

Call to order
Pledge of Allegiance

Christine Jones

5:35

Declare in Executive Session

Christine Jones

5:36

Labor negotiator consultation

6:15

Certified contract renewals

7:30

Superintendent Evaluation

8:30

Adjourn executive session

Christine Jones

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
District Administration Building
Budget Committee Applicant Interviews
Regular Board Meeting
March 7, 2012

6:30 p.m.
7:00 p.m.

Agenda
Estimated Time

6:30
7:00

7:05
7:10
7:20
7:35
7:45
8:00
8:15
8:20
8:30
8:45
8:50

Interview Budget Committee Applicants
Christine Jones
Call to order
Christine Jones
Pledge of Allegiance
Cheryl Stewart
Additions or revisions to agenda
Christine Jones
Adoption of Agenda
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
Sisters Folk Festival / Americana / Guitar Program
Brad Tisdel, Tony Cosby
8th Grade Health Curriculum
Julie Patton
Auditor Report
Richard Donaca
Superintendent Report
Jim Golden
Enrollment Report
Adopt working list of dashboard measures
Board Reports
Christine Jones
Communications Subcommittee Report
Business/Finance
Sandy Tartaglia
Revenue/Expenditure Report
Facilities
Leland Bliss
Capital projects update
Middle school boiler: propane or pellet
Personnel
Jim Golden
Certified Contract Renewals
Consent Agenda
Christine Jones
February 8, 2012 Board Meeting Minutes
Announcements
Date
03-07-12
03-21-12
03-21-12
03-26/30-12

9:00

Adjournment

Event
Regular School Board Meeting
Budget Committee Applicant Interviews
School Board Work Session
Spring Break – No School

Time
7:00 p.m.
6:30 p.m.
7:00 p.m.

Christine Jones

Action
Report
Action
Report
Report
Action

Tab D
Handout

Report

Tab H

Report
Discussion
Action
Action

Tab J
Tab K

Report

Location
District Office
District Office
District Office

Action

SISTERS SCHOOL DISTRICT #6 STUDENT ENROLLMENT REPORT
End of 20102011
Projected
6/1/2011 2011-2012

9/8/2011

9/21/2011

9/28/2011

10/27/2011

11/3/2011

11/29/2011

1/3/2012

2/6/2012

2/27/2012

*ELEMENTARY
SCHOOL
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
Subtotal

Variance
from
Projected

Variance
from End of
2010-11
Year

30.5
69
55
65

30.5
61
69
55

28.5
61
66
64

29
60
64
62

29
60
64
62

28.5
59
63
60

28
59
63
60

28.5
59
65
60

29
59
63
60

29
59
64
59

28.5
59
65
57

-2
-2
-4
2

-2
-10
10
-8

90
309.5

65
280.5

68
287.5

68
283

68
283

68
278.5

68
278

69
281.5

71
282

72
283

72
281.5

7
1

-18
-28

89
97
100.5
121
407.5

90
89
97
101
377

99
97
102
110
408

96
95
96
108
395

96
95
95
108
394

95
95
94
106
390

95
95
92
106
388

95
95
92
108
390

96
97
91
108
392

94
93
92
107
386

94
93
92
108
387

4
4
-5
7
10

5
-4
-8.5
-13
-20.5

125
120
135
121
501

121
125
120
135
501

129
126
116
140
511

127
126
114
140
507

127
126
113
141
507

124
125
113
140
502

124
124
113
141
502

124
126
113
141
504

123
124
114
143
504

121
121
116
143
501

120
121
114
144
499

-1
-4
-6
9
-2

-5
1
-21
23
-2

1218.0

1158.5

1206.5

1185.0

1184.0

1170.5

1168.0

1175.5

1178.0

1170.0

1167.5

9

-50.5

**MIDDLE
SCHOOL
5th Grade
6th Grade
7th Grade
8th Grade
Subtotal
***HIGH
SCHOOL
9th Grade
10th Grade
11th Grade
12th Grade
Subtotal
TOTAL

*ADM for kindergarten students is assessed on a ½ day basis. To determine actual number of Kindergarten students, multiply the enrollment number by 2.
**Includes 2 students from Black Butte School District.
***Includes 11 students from Black Butte School District.

2/27/2012

0.0

Sisters School District
General Fund Operating Statement YTD February 29, 2012
Fiscal Year: 2011-2012
Budget

Actual Year To Date

Budget Balance
(Budget-Actual)

Actual % of Budget

INCOME
GENERAL FUND REVENUE
$7,427,192.45

$6,737,928.27

$689,264.18

90.70%

LOCAL REVENUE

TAXES

$198,000.00

$122,499.64

$75,500.36

61.90%

INTERMEDIATE REVENUE

$144,500.00

$66,437.08

$78,062.92

46.00%

$2,225,072.49

$1,862,804.79

$362,267.70

$38,200.00

$46,444.20

STATE REVENUE
FEDERAL REVENUE
TRANSFERS

($8,244.20)

83.70%
121.60%

$334,968.00

$0.00

$334,968.00

0.00%

$10,367,932.94

$8,836,113.98

$1,531,818.96

85.20%

SALARIES

$3,475,785.90

$1,737,293.47

$1,738,492.43

50.00%

ASSOCIATED PAYROLL COSTS

TOTAL GENERAL FUND REVENUE:
EXPENSES
INSTRUCTION

$2,226,381.66

$1,056,400.17

$1,169,981.49

47.40%

PURCHASED SERVICES

$189,750.00

$123,556.14

$66,193.86

65.10%

SUPPLIES AND MATERIALS

$157,722.40

$107,866.11

$49,856.29

68.40%

$1,500.00

$388.00

$1,112.00

25.90%

$6,051,139.96

$3,025,503.89

$3,025,636.07

50.00%

SALARIES

$1,909,317.48

$1,240,485.64

$668,831.84

65.00%

ASSOCIATED PAYROLL COSTS

$1,321,502.37

$813,479.66

$508,022.71

61.60%

PURCHASED SERVICES

$620,425.00

$379,769.15

$230,655.85

62.20%

SUPPLIES AND MATERIALS

$405,679.00

$170,616.61

$235,062.39

42.10%

OTHER EXPENSES
TOTAL INSTRUCTION
SUPPORT SERVICES

OTHER EXPENSES

$84,150.00

$81,874.83

$2,275.17

97.30%

TOTAL SUPPORT SERVICES

$4,341,073.85

$2,686,225.89

$1,644,847.96

62.00%

TOTAL DEBT SERVICE

$253,005.92

$120,682.67

$132,323.25

47.70%

TOTAL TRANSFERS

$230,783.73

$86,000.00

$144,783.73

37.30%

$10,876,003.46

$5,918,412.45

$4,947,591.01

54.50%

DEBT SERVICE
TRANSFERS
TOTAL GENERAL FUND EXPENSES:
NET SURPLUS(DEFICIT) from OPERATIONS

($508,070.52)

$2,917,701.53

Sisters School District
General Fund - Fund Balance/Reserves YTD February 29, 2012
Fiscal Year: 2011-2012

Budget

Actual Year to Date

Budget Balance

Actual % of budget

FUND BALANCE BEGINNING OF YEAR
GENERAL PURPOSE
TOTAL BEGINNING FUND BALANCE:

$1,084,643.65

$1,413,875.14

($329,231.49)

130.40%

$1,084,643.65

$1,413,875.14

($329,231.49)

130.40%

$319,398.49

$0.00

LESS FUNDS HELD IN RESERVE
OPERATING CONTINGENCY
UNAPPROPRIATED FUND BALANCE
TOTAL RESERVES:
UNRESERVED FUND BALANCE
NET SURPLUS(DEFICIT) from OPERATIONS
NET UNRESERVED ENDING FUND BALANCE:

$319,398.49

0.00%

$257,174.64

$0.00

$257,174.64

0.00%

$576,573.13

$0.00

$576,573.13

0.00%

$508,070.52

$1,413,875.14

($508,070.52)

$2,917,701.53

$0.00

$4,331,576.67

Tab K
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
February 8, 2012
Sisters School District Administration Building

Minutes

ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Andrew Gorayeb
Superintendent: Jim Golden
Administrators: Joe Hosang, Mark Stewart, Barbara Kamrath
Supervisors: Sandy Tartaglia, Todd Pilch, Angi Gardinier
Press: John Griffith, The Nugget, Ben Botkin, The Bulletin
Guests: Dennis Dempsey
CALL TO ORDER / FLAG SALUTE
Christine Jones called the meeting to order at 7:00 p.m. Cheryl Stewart led the flag salute.
ADOPTION OF AGENDA
The agenda was adopted unanimously.
COMMUNITY COMMENTS
Dave Marlow, 70110 Running Horse Court, Sisters
Dave Marlow spoke in support of the drug testing proposal. He expressed appreciation for the science
club and its founders, and also for the board’s work on a communication strategy.
Nancy Connolly, Sisters
Nancy Connolly thanked the high school for taking a survey of parents and looking into their concerns.
HDESD LOCAL SERVICE PLAN APPROVAL – Dennis Dempsey (Tab B)
Dennis Dempsey reported that the Local Service Plan has not changed from last year. The goal is for
districts to work together to make the best use of financial resources. Dennis stated that special education,
administrative services and technology are the most heavily used. Jim Golden added that shared services
helped Sisters School District maintain small class sizes and avoid reducing teaching staff.
Glen Lasken moved and Don Hedrick seconded that the board approve the High Desert ESD’s
Local Service Plan. The vote was unanimous in favor, 5-0, and the motion carried.
FACILITIES COMMITTEE REPORT – Andrew Gorayeb (Tab I)
Andrew Gorayeb outlined the priorities and projects needed to maintain school district facilities for years
to come. The elementary school is the oldest school building and has significant needs both inside and
out. Boilers at the middle school need to be replaced. The gym floor should be redone and storage spaces
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district-wide need to be cleaned and organized. The HVAC needs to be upgraded. The high school
should have a heat recovery system and improvements to its control system. Lights in the district office
hallways need to be replaced. Andrew reported that volunteer work can reduce the cost. Estimates are:
ES $33,400, MS $27,800, HS $147,700, DO $10,000, and Stadium $104,00.
Chris Jones reported that if needed, a capital project definition form can be presented at the next meeting.
Andrew recommended Saturday, May 19, as a volunteer work day with high school students leading
teams of workers. Efforts will begin in March or April. Glen Lasken expressed support for the idea. Jim
Golden noted that funding sources must be identified and vetted so the board can make a funding decision
in the future. Chris asked if Andrew should proceed with planning. Cheryl Stewart expressed support for
the idea, and involving many students, families. Chris instructed Andrew to go ahead.
Chris reported that the middle school boiler and control system are critical projects. Don noted that
teachers are doing more than ever, and need a supportive environment. Based on cost savings, Andrew
estimated a ten-year payback. He reported that a new high-efficiency propane boiler should be installed
and a study done on the feasibility of a pellet boiler sometime in the future. The boiler job could be done
by September 2012.
Glen expressed a desire to look closely at the wood pellet boiler now. Andrew pointed out that the wood
pellet system must be thoughtfully designed, while a propane boiler can simply be installed quickly and
easily. Cheryl agreed with Glen that we should do a little more research and come back to the March
meeting with a decision. Chris asked Andrew and Don Hedrick to report at the March 7 meeting. She
also asked Andrew to provide a capital project definition form on the volunteer project.
SUPERINTENDENT REPORT
Jim Golden stated that middle school sports at Sisters Parks and Recreation (SPRD) was a big success
with carryover seed money, and he recommends the program continue next year. Chris proposed a
discussion of the sports program in April.
1. Enrollment Report (Tab D)
Jim projected forward with a strict roll-up, noting that it seems the recession is ending but it may take two
more years for enrollment numbers to go up. Enrollment will be discussed in the budget process. Jim
pointed out that numbers for this year have remained stable and favorable compared to what was
projected, and the board must plan effectively for potential growth again in 2014-15.
2. Report on Observation of Three Schools
Jim reported that the governor envisions a seamless, efficient education system, and that the legislature
adopted a number of education bills. The Oregon Department of Education submitted a waiver for the No
Child Left Behind Act. If approved, schools would move from a punishment model toward a continuous
improvement model. Jim, Joe Hosang, and Mark Stewart visited other schools is to see who is doing
things better and in a more innovative way than we are. The schools included:
Clear Creek Middle School (Gresham/Barlow SD) – low income
South Meadow Middle School (Hillsboro SD) – high Hispanic, high needs
West Linn High School (Wilsonville SD) – better test scores
Riverdale School District – better test scores
___________________________________________________________________________________________________
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Jim observed that students from high socio-economic areas have higher test scores. He also noted that
wealthier schools were less innovative, and where there was more need there was more innovation. Jim
reported that in his opinion Sisters is ahead of West Linn and Riverdale in terms of innovation and
meeting the needs of struggling students. He emphasized the need to find more time for teachers to work
together in teams to prepare for those students. Jim stated that every Riverdale School District student is
required to perform 90 hours of community service. Mark pointed out that Sisters is more technologically
advanced than the other schools. Jim concluded that he and the others came away feeling proud and
knowing there is much work to be done.
3. Adopt Working List of Dashboard Measures (Tab D)
Jim stated that the board should be ready to adopt the list in March. Goals include a 100% graduation
rate, 100% attendance, academic achievement for all, school safety and national measures (tests). He
recommended that the district invest in the ACT test with provides specific feedback on students’
strengths and weaknesses. Chris encouraged board members to provide input to Jim over the next month.
4. Admission of Nonresident Students
Jim reported that there is still a lot of discussion of the House Bill involving the open enrollment policy.
He noted that Sisters currently benefits from open enrollment, with more students coming in than going
out. Jim recommended the district have a complete open enrollment policy, limited only by such things
as building or grade capacity.
Christine Jones moved and Glen Lasken seconded that the board authorize unrestricted transfers
into the district. The vote was unanimous in favor, 5-0, and the motion carried.
BOARD REPORTS
1. Board Meeting Schedule
The February 22 executive session will begin at 5:30 p.m. Budget committee applicants will be
interviewed on March 7 starting at 5:30 p.m.
2. School Calendar
Chris reported that the board must adopt a calendar by April 1 and that Jim has a committee finalizing the
calendar details. Chris added that she would prefer not having a two-week difference between the last
school day for seniors and the last day for the rest of the high school. Glen stated that part of the
difficulty is conflict with graduation and rodeo weekend each year. Jim offered to get feedback from the
high school on it. Cheryl emphasized the need for the calendar to be consistent with the need for more
instructional time, and having seniors get out two weeks early is not a consistent message.
3. Communication Plan – (Tab C)
Chris asked Glen Lasken to chair the communication committee. She suggested that the high school
principal be on the committee rather than teachers. Jim stated that he put teachers on because of their
different perspective on what parents are interested in. Chris recommended that Jim, Glen and Andrew
get the committee staffed.
4. SPRD Lease Renewal (Tab C)
Chris stated that the board should empower the superintendent to negotiate and sign a revised lease
agreement with Sisters Parks and Recreation District. She added that the lease could use improvement
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from a legal standpoint. Cheryl recommended that Jim bring a proposed lease to the board for its
consideration. Jim stated that he will ask the district’s attorneys to work on it.
Glen Lasken moved and Cheryl Stewart seconded that the board authorize Jim Golden to prepare
a revised lease agreement between the Sisters School District and Sisters Park and Recreation
District (SPRD) with the assistance of the district’s lawyers and present it to the board for
evaluation. The vote was 4-0 in favor, with Andrew Gorayeb abstaining, and the motion carried.
Cheryl reported that there is concern among the community that we may not have sports (specifically
football) next year and she asked Jim to comment. Jim reported that the district plans a full slate of sports
next year and an athletic director will be hired. His recommendation is to keep sports with SPRD and the
HS will have a full sports program again next year.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy Tartaglia reported that the auditor will present his report at the March meeting. The district is
moving along as it should be, and is within all budget allocations. Sandy also provided unemployment
insurance costs to date.
FACILITIES - (Tab I)
The board supported the idea of having sports teams sell off the surplus items.
Glen Lasken moved and Don Hedrick seconded that the items identified by the superintendent be
declared surplus. The vote was unanimous in favor, 5-0, and the motion carried.
CONSENT AGENDA (Tab K)
December 7, 2011 Board Meeting Minutes
January 4, 2012 Board Meeting Minutes
January 18, 2012 Work Session Minutes
Disposition of National Register records
Reappoint Sandy Tartaglia to HDESD Budget Committee
Glen Lasken moved and Cheryl Stewart seconded that the board adopt the consent agenda. The
vote was 4-0 in favor, and the motion carried. Don Hedrick abstained because he was not present
at the January 4 board meeting.
ANNOUNCEMENTS
ADJOURNMENT
The meeting was adjourned at 9:26 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Work Session
District Administration Building
March 21, 2012

7:00 p.m.

Agenda
Estimated Time

7:00

7:05
7:30
9:00

Call to order
Pledge of Allegiance
Additions or revisions to agenda
Adoption of Agenda
Budget committee member selection process
Technology presentation
Adjournment

Christine Jones
Andrew Gorayeb
Christine Jones
Christine Jones
Todd Pilch, Rachel Went-Chaney
Christine Jones

Action
Action
Report
Action

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
District Administration Building
Regular Board Meeting
April 4, 2012

7:00 p.m.

Agenda
Estimated Time

7:00

7:05
7:10

7:35

7:55
8:05

8:25
8:50
8:55

Call to order
Christine Jones
Pledge of Allegiance
Mary Clark
Additions or revisions to agenda
Christine Jones
Adoption of Agenda
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
Superintendent Report
Jim Golden
Enrollment Report
Adopt working list of dashboard measures
Report on AD hiring
Superintendent communication to parents
Board Reports and Discussion
Christine Jones
Communications Subcommittee Report—brochure
HDESD Board representative
Adopt 2012-13 Calendar
Approve 2011-2012 board meeting calendar changes
Approve procedure to appoint new board member
Business/Finance
Sandy Tartaglia
Revenue/Expenditure Report
Facilities
Leland Bliss
Capital project definition form
o MS boiler
Volunteer work project update
Policy
Transportation policies update
Consent Agenda
Christine Jones
March 7, 2012 Board Meeting Minutes
March 21, 2012 Board Work Session Minutes
Announcements
Date
04-16-12
05-02-12
05-02-12
05-16-12

9:00

Adjournment

Event
Work Session: Sport Transportation Policies
Official Budget Meeting
Regular School Board Meeting
Official Budget Meeting

Time
7:00 p.m.
6:00 p.m.
7:00 p.m.
7:00 p.m.

Christine Jones

Action

Report
Action
Report
Report

Tab D
Handout

Report
Action
Action
Action
Action

Tab C
Tab C

Report

Tab H

Action

Tab I

Report
Discussion Tab L
Action
Tab K
Tab K

Report
Location
High School
District Office
District Office
District Office

Action

SISTERS SCHOOL DISTRICT #6 STUDENT ENROLLMENT REPORT
End of 20102011
Projected
6/1/2011 2011-2012

9/8/2011

9/28/2011 10/27/2011

11/3/2011

11/29/2011

1/3/2012

2/6/2012

2/27/2012

3/7/2012

3/14/2012

3/23/2012

*ELEMENTARY
SCHOOL
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
Subtotal

Variance
from
Projected

Variance
from End
of 2010-11
Year

30.5
69
55
65

30.5
61
69
55

28.5
61
66
64

29
60
64
62

28.5
59
63
60

28
59
63
60

28.5
59
65
60

29
59
63
60

29
59
64
59

28.5
59
65
57

27.5
58
63
57

27.5
58
62
57

27.5
58
62
57

-3
-3
-7
2

-3
-11
7
-8

90
309.5

65
280.5

68
287.5

68
283

68
278.5

68
278

69
281.5

71
282

72
283

72
281.5

72
277.5

72
276.5

72
276.5

7
-4

-18
-33

89
97
100.5
121
407.5

90
89
97
101
377

99
97
102
110
408

96
95
95
108
394

95
95
94
106
390

95
95
92
106
388

95
95
92
108
390

96
97
91
108
392

94
93
92
107
386

94
93
92
108
387

94
92
92
108
386

94
92
92
107
385

94
93
92
109
388

4
4
-5
8
11

5
-4
-8.5
-12
-19.5

125
120
135
121
501

121
125
120
135
501

129
126
116
140
511

127
126
113
141
507

124
125
113
140
502

124
124
113
141
502

124
126
113
141
504

123
124
114
143
504

121
121
116
143
501

120
121
114
144
499

120
121
113
144
498

121
121
113
142
497

122
119
112
143
496

1
-6
-8
8
-5

-3
-1
-23
22
-5

1218.0

1158.5

1206.5

1184.0

1170.5

1168.0

1175.5

1178.0

1170.0

1167.5

1161.5

1158.5

1160.5

2

-57.5

**MIDDLE
SCHOOL
5th Grade
6th Grade
7th Grade
8th Grade
Subtotal
***HIGH
SCHOOL
9th Grade
10th Grade
11th Grade
12th Grade
Subtotal
TOTAL

*ADM for kindergarten students is assessed on a ½ day basis. To determine actual number of Kindergarten students, multiply the enrollment number by 2.
**Includes 2 students from Black Butte School District.
***Includes 11 students from Black Butte School District.

3/23/2012

Sisters School District #6
2011-2012 School Board & Budget Committee Meeting Schedule -- Revised
====================================================================================
Wednesday, March 21

Budget Committee Interviews – 7 p.m.
Board Work Session: Technology – 7:30 p.m.

District Office

Wednesday, April 4

Regular Board Meeting

District Office

Monday, April 16

Board Work Session: Sports Transportation Policies

High School

Wednesday, May 2

Official Budget Meeting – 6:00 p.m.
Regular Board Meeting – 7:00 p.m.

District Office

Wednesday, May 16

Official Budget Meeting – 7:00 p.m.

District Office

Wednesday, May 23

Budget Meeting if needed – 7:00 p.m.

District Office

Wednesday, June 6

Regular Board Meeting
Budget Hearing

District Office

Monday, June 25

Special Board Meeting – 6:00 p.m.

District Office

Executive Session – 6:00 p.m.

District Office

Wednesday, June 27

Superintendent Evaluation

Wednesday, July 11

Organizational Board Meeting

District Office

Wednesday, August 1

Regular Board Meeting – 6:00 p.m.

District Office

Meetings begin at 7:00 p.m. in the district office unless otherwise noted

SISTERS SCHOOL DISTRICT #6
525 E. Cascade Ave. Sisters, Oregon 97759
(541) 549-8521 Fax (541) 549-8951

April 4, 2012

PROCESS FOR APPOINTMENT OF ONE SCHOOL BOARD
MEMBER FOR INTERIM TERM
JULY 1, 2012 THROUGH JUNE 30, 2013
Thank you for your interest in serving on the Sisters School Board.
Qualifications required by State statute to serve on the School Board:
1.
2.
3.

Live within the Sisters School District for at least one year
Be at least 18 years of age
Be a registered voter

Sisters School District requirements:
♦

Submit a letter of interest, your resume and answers to the questions on the
next page, to the Sisters School Board. Address
Sisters School District
Board of Directors
525 E. Cascade Avenue
Sisters, Or. 97759

Your letter must be received no later than May 30, 2012, by 4:00 p.m.
♦

You will be interviewed in a Board Workshop during the evening of June 25,
2012 at the district office at 525 E. Cascade Avenue. Your interview will last
approximately 20-30 minutes. You will be contacted in early June regarding
the time of your interview. Please let the board chair know if the interview
date presents a problem as soon as possible. The school board appointment
will be made at the end of the interview process or at the next scheduled
board meeting.

QUALIFICATION QUESTIONS
♦

Please answer the following five questions in writing and submit with your
letter of interest.
1. What considerations led you to volunteer for the Board vacancy? Are you
considering running for a Board position?
2. What qualifications and characteristics do you have that will help you to be an
effective member of the Board?
3. What do you see as the major issues facing the Sisters School District and what
role do you think the board can or should play in addressing them?
4. What do you want to accomplish during your school board service? Are there
policies or practices you would advocate to change?
5. How do you define the working relationship between the public, the Board,
school district administration and staff?

Thank you!

Sisters School District
General Fund Operating Statement YTD March 28, 2012
Fiscal Year: 2011-2012

Actual Year To Date

Budget Balance
(Budget-Actual)

$7,427,192.45

$7,092,354.36

$334,838.09

95.50%

LOCAL REVENUE

$198,000.00

$144,881.43

$53,118.57

73.20%

INTERMEDIATE REVENUE

$144,500.00

$66,437.08

$78,062.92

46.00%

$2,225,072.49

$1,920,646.09

$304,426.40

86.30%

Budget

Actual % of Budget

INCOME
GENERAL FUND REVENUE
TAXES

STATE REVENUE
FEDERAL REVENUE

$38,200.00

$46,444.20

$334,968.00

$334,967.41

$0.59

100.00%

$10,367,932.94

$9,605,730.57

$762,202.37

92.60%

SALARIES

$3,475,785.90

$2,018,107.92

$1,457,677.98

58.10%

ASSOCIATED PAYROLL COSTS

TRANSFERS

TOTAL GENERAL FUND REVENUE:

($8,244.20)

121.60%

EXPENSES
INSTRUCTION
$2,226,381.66

$1,222,273.94

$1,004,107.72

54.90%

PURCHASED SERVICES

$189,750.00

$154,034.54

$35,715.46

81.20%

SUPPLIES AND MATERIALS

$157,722.40

$112,439.55

$45,282.85

71.30%

$1,500.00

$981.55

$518.45

65.40%

$6,051,139.96

$3,507,837.50

$2,543,302.46

58.00%

SALARIES

$1,909,317.48

$1,405,951.21

$503,366.27

73.60%

ASSOCIATED PAYROLL COSTS

OTHER EXPENSES
TOTAL INSTRUCTION
SUPPORT SERVICES

$1,321,502.37

$918,676.72

$402,825.65

69.50%

PURCHASED SERVICES

$620,425.00

$452,162.83

$168,262.17

72.90%

SUPPLIES AND MATERIALS

$405,679.00

$212,677.58

$193,001.42

52.40%

OTHER EXPENSES

$84,150.00

$81,909.83

$2,240.17

97.30%

TOTAL SUPPORT SERVICES

$4,341,073.85

$3,071,378.17

$1,269,695.68

70.80%

TOTAL DEBT SERVICE

$253,005.92

$120,682.67

$132,323.25

47.70%

DEBT SERVICE
TRANSFERS
TOTAL TRANSFERS

TOTAL GENERAL FUND EXPENSES:
NET SURPLUS(DEFICIT) from OPERATIONS

$245,783.73

$245,783.64

$0.09

100.00%

$10,891,003.46

$6,945,681.98

$3,945,321.48

63.77%

($523,070.52)

$2,660,048.59

Sisters School District
General Fund - Fund Balance/Reserves YTD March 28, 2012
Fiscal Year: 2011-2012
Budget

Actual Year To Date

Budget Balance

Actual % of Budget

FUND BALANCE BEGINNING OF YEAR
GENERAL PURPOSE

$1,084,643.65

$1,413,875.14

$329,231.49

130.40%

$1,084,643.65

$1,413,875.14

$329,231.49

130.40%

OPERATING CONTINGENCY

$304,398.49

$0.00

$304,398.49

0.00%

UNAPPROPRIATED FUND BALANCE

$257,174.64

$0.00

$257,174.64

0.00%

$561,573.13

$0.00

$561,573.13

0.00%

$523,070.52

$1,413,875.14

($523,070.52)

$2,660,048.59

TOTAL BEGINNING FUND BALANCE:

LESS FUNDS HELD IN RESERVE

TOTAL RESERVES:
UNRESERVED FUND BALANCE
NET SURPLUS(DEFICIT) from OPERATIONS
NET UNRESERVED ENDING FUND BALANCE:

$0.00

$4,073,923.73

Capital Project Definition Form
# 3 2 6 1 2 SMS He at i n g Plan t Up g r ad e s
De scr i p t i o n o f Pr o j e ct :
Sh o r t d escr ip t io n o f p r o g r am sco p e an d o b ject ives.
• Rep lace t h e n o n -f u n ct io n in g d iesel b o iler w it h a 90% h ig h ef f icien cy
co n d en sin g b o iler , leav in g t h e f u n ct io n al d iesel b o iler in p lace as a
b acku p .
• Rep lace t h e cu r r en t o u t d at ed p n eu m at ic co n t r o ls syst em w it h an
Au t o m at ed Lo g ic DDC b acn et syst em , g r eat ly im p r o vin g t h e f u n ct io n alit y
o f t h e h eat in g sy st em .
• Pr o g r am n ew co n t r o ls t o b eco m e in t eg r al w it h t h e exist in g Au t o m at ed
Lo g ic Co n t r o ls at Sist er s Elem en t ar y Sch o o l.
Majo r
−
−
−

f u n ct io n alit y t h at d ef in es t h is p r o ject (Bo u n d ar y Co n d i t i o n ):
Deliv er ab le #1: Rem o v e, an d in st all n ew co n d en sin g b o iler
Deliv er ab le #2: In st all n ew DDC co n t r o ls p ackag e
Deliv er ab le #3: In st all VFD’s an d en er g y savin g m easu r es t o cu r r en t
HVAC eq u ip m en t
− Deliv er ab le #4: Rep air an d act ivat e h eat r eco v er y syst em
− Deliv er ab le #5: Rep air VAV b o xes, b alan ce an d t est syst em

To t al Bu d g et
(Bo u n d a r y Co n d i t i o n ):
So u r ce o f Fu n d s:
Pr o g r am Man ag er :
Pr o g r am Fin an ce
Man ag er :

$275,000
Acco u n t n am e: Lu n g r en Mill (249 Fu n d )
Nam e: Lelan d Bliss
Nam e: San d y Tar t ag lia

Est im at ed St af f Tim e:

No t e: St af f salar y/t im e is n o t in clu d ed in t h e b u d g et f o r
t h is p r o g r am
− St af f n am e #1: Lelan d Bliss - 80 h o u r s
− St af f n am e #2: San d y Tar t ag lia – 4 h o u r s
− St af f n am e #3: SSD Main t en an ce st af f – 12 h o u r s
− St af f n am e #4: To d d Pilch – 4 h o u r s

Sch ed u led St ar t Dat e:

Dat e: Ju n e 1, 2012

Sch ed u led Co m p let e/
In -Ser vice Dat e
(Bo u n d a r y Co n d i t i o n ):

Dat e: Oct o b er 31, 2012

Pr o g r am Reso u r ces:

−
−

St af f o r co n t r act o r n am es #1: Clim a-Tech
St af f o r Co n t r act o r n am es #2: Un kn o w n m ech an ical
co n t r act o r

CP Review Co m m it t ee:

−
−
−
−
−

CP Pr o g r am m an ag er n am e: Lelan d Bliss
CP Fin an ce m an ag er n am e: San d y Tar t ag lia
Bo ar d m em b er s: Do n Hed r ick, An d r ew Go r ayeb
Su p er in t en d en t : Jim Go ld en
Ot h er s: Mar k St ew ar t

Sist er s Sch o o l Dist r ict
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Capital Project Definition Form

Ap p r o val
Dat e: _________________________
OK t o Pr o ceed : Per Pr o ject Def in it io n Fo r m :
Wit h ch an g es (see at t ach ed ):

_______________________________
Ch r ist in e Jo n es, Ch air p er so n

Sist er s Sch o o l Dist r ict

____
____

__________________________________
Jim Go ld en , Su p er in t en d en t
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
March
7, 2012
Minutes
Sisters School District Administration Building
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Andrew Gorayeb
Superintendent: Jim Golden
Administrators: Joe Hosang, Mark Stewart
Supervisors: Sandy Tartaglia, Leland Bliss, Angi Gardinier
Student Representatives: Sam Bearzi, Nicky Blumm
Press: Ben Botkin; The Bulletin, John Griffith, The Nugget
Guests: Yvonne Case, Kate Moore; Deschutes County Health Department
CALL TO ORDER / FLAG SALUTE
Christine Jones called the meeting to order at 6:20 p.m. for budget committee applicant interviews. The
regular business meeting began at 7:05. Cheryl Stewart led the flag salute.
ADOPTION OF AGENDA
Leland Bliss added surplus items for disposal, and Jim Golden added approval of personnel. Cheryl
Stewart asked that action on the dashboard be postponed to April. Chris postponed the communication
subcommittee report and Cheryl added a sports discussion. The revised agenda was adopted, 5-0.
COMMUNITY COMMENTS
Dave Marlow, 70110 Running Horse Ct., Sisters
Dave Marlow expressed disappointment that drug testing was not discussed further. He noted that the
district’s strength comes from classroom volunteers, not Smart Boards and grounds maintenance. He was
glad to see new performance graphs, but questioned why math scores have dropped. Dave Marlow asked
if rates charged by the ESD’s service plan were compared to services in the regular marketplace.
Christine Jones read aloud a letter of thanks from Gary Bowne for the school district’s support during his
recent accident and recovery.
AUDITOR REPORT – Richard Donaca
Richard Donaca presented his annual auditor’s report.
Glen Lasken moved and Cheryl Stewart seconded that the board accept the auditor’s report. The
vote was 5-0 in favor, and the motion carried.
SISTERS FOLK FESTIVAL / AMERICANA / GUITAR PROGRAM – Brad Tisdel and Tony Cosby
Brad Tisdel and Tony Cosby reported on the Americana and guitar programs in the district. Brad spoke
as Executive Director of the Sisters Folk Festival whose mission is to enrich lives through musical and
___________________________________________________________________________________________________
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cultural events for all generations. The partnership between the folk festival and the school district
provides arts education for pre-K through Grade 12 students. Tony Cosby reported that the guitar
program received grant support and he invited board members to pay a visit. Andrew Gorayeb applauded
the valuable experiential education that occurs through these programs.
8th GRADE HEALTH CURRICULUM – Julie Patton
Julia Patton introduced “Safe Dates”, an evidence-based violence prevention program for 8th graders.
Yvonne Case, a trained presenter, will teach the program as a supplement to the health curriculum. Kate
Moore of the Deschutes County Health Department explained that safe dating behavior is of concern to
young students who are sometimes victimized by older ones. Four sessions will help students identify
safe relationships and empower them to intervene and get help when friends make risky choices. Yvonne
reported that the program promotes mental, social, emotional health and sexual health.
Cheryl Stewart expressed concern about some of the violence prevention parts of the curriculum and
asked why the curriculum doesn’t deal with prevention in a larger context. Julie stated that sexual
harassment starts at a very young age and the information can help students protect themselves. She
noted that class discussions go deeper than the curriculum script, and she will work closely with Yvonne.
Jim Golden stated that he wishes kids were not exposed to so much, and they need tools so they are not
victimized. Cheryl reiterated the need for violence prevention in a larger context. Glen stated that this is
a step in the right direction. Julie reported that there is a parent meeting tomorrow night with Kate Moore
and Yvonne Case in attendance.
Glen Lasken moved and Don Hedrick seconded that the board approve the Safe Dates curriculum.
The vote was 4-1 in favor, with Cheryl Stewart voting in opposition, and the motion carried.
SUPERINTENDENT REPORT
1. Enrollment Report (Tab D)
Jim Golden reported that open enrollment is now the norm. The district is still above its projected
numbers. Jim stated that low enrollment is a two-year problem, with growth returning in 2014-15.
2. Adopt Working List of Dashboard Measures
Jim provided revised dashboard measures. These will be adopted in April. He reported that SSD will
enter into an achievement contract with the Oregon Department of Education as part of the No Child Left
Behind waiver, stating the gains we believe we can make with the funding we have.
BOARD REPORTS
Chris reported that Black Butte School District has an advertising brochure and Sisters should have one
too. Andrew has been working on it, and a mock-up should be available later this spring.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy Tartaglia reported that revenue is looking good and the district has 4.3 million in the bank.
2. Resolution FY 11-12-02
Sandy reported that additional appropriation is needed for nutrition services food expenditures. She stated
that increased PERS costs resulted in higher payroll costs and funds were shifted. In addition, there were
___________________________________________________________________________________________________
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unexpected equipment repairs and labor and supplies for the summer lunch program were also higher.
Leland reported multiple problems with dishwashers and icemakers, requiring repairs.
Chris stated that she and Andrew will look at the situation and report back. Sandy indicated that this
funds transfer will cover expenses to the end of the school year. Leland added that the number of students
fed this year decreased and the free/reduced population is up. Reimbursement does not equal the actual
cost of the meals. Chris stated that outsourcing meal service was looked at in the past but it is not cost
effective. Jim added that he is working to solve the problem through shared services.
Andrew Gorayeb moved and Glen Lasken seconded that the board approve resolution FY 11-12-02
General Fund Transfer of Appropriations. The vote was 5-0 in favor, and the motion carried.
FACILITIES – Tab I
1. Surplus
Leland Bliss reported that a heater is coming out of the greenhouse which could be sold, as well as boards
from the greenhouse fence. Leland provided a list of items to be declared surplus.
Don Hedrick moved and Cheryl Stewart seconded that the board approve Leland Bliss’s list of
surplus items. The vote was 5-0 in favor and the motion carried.
1. Capital Projects Update
Leland Bliss reported that more research is needed to ensure accurate costs. Jim Golden stated that he
asked Bob Martin of the ESD to help.
2. Middle School Boiler
Leland recommended that the middle school boiler project be done first. The cost to repair or replace it
with a 90% efficient propane boiler would be $11,000-$12,000. A pellet boiler would cost $400,000$450,000 and no BETC money is available at this time to pay for it. Leland recommends the propane
boiler for now, with the old one as a backup. Ne noted that projections for diesel fuel next year are high.
Chris suggested that Leland return in April with a capital project definition form.
3. High School Control System
Leland reported problems with the high school control system. The company that installed the system
proposed to address the problems, but Leland is not sure the district should follow the recommendations.
He suggested the district keep the current system and find someone with expertise to get it working
correctly. He expressed concern that CCI does not have support for the product it sold us ten years ago.
4. Volunteer Work Day
Andrew Gorayeb reported that there are over 42 projects at the elementary school alone, and there is less
to do at the high school, middle school and stadium. Jim added that a proposal for funding has been
submitted to the Sisters Schools Foundation. Chris asked Andrew to report again in April. She also
recommended publicizing the May 20 work day within the district.
PERSONNEL
1. Certified Contract Renewals
Chris reported that the recommended contract renewals are before the board.
___________________________________________________________________________________________________
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Don Hedrick moved and Glen Lasken seconded that the board approve the certified contract
renewals. The vote was 5-0 in favor, and the motion carried.
CONSENT AGENDA (Tab K)
February 8, 2012 board meeting minutes
Cheryl asked to remove the minutes from the consent agenda. Line 147 should read “keep middle school
sports with SPRD.”
Glen Lasken moved and Cheryl Stewart seconded that the board adopt the consent agenda with
the revision on line 147 to read “keep middle school sports with SPRD.” The vote was 5-0 in favor
and the motion carried.
SPORTS
Andrew reported strong community support for a full-time athletic director. Cheryl stated that the
administrator time spent on athletic matters cannot continue, and she recommended adding a full-time
fundraiser/athletic director position. Chris noted that the Local Option is seen as supporting athletics and
extracurricular activities. Don Hedrick agreed that an AD is needed, but finding a strong person to full
both athletic and fundraising roles will be hard. Board members noted the urgency of the problem. Chris
stated that we can recruit for the ideal person and if that individual isn’t there, go for an alternate plan.
Glen stated that the time spent running the athletic program is draining the administrators. The district is
already short two or three persons on the administrative team and we don’t want to fall short of our
educational mission. Glen emphasized that a good solid athletic director is needed. He added that he
thinks if people feel good about the district they will fund the Local Option.
Andrew reported that SPRD provides administrative support, transportation and insurance for the lacrosse
program. He agreed that the district needs a full-time athletic director in order to take advantage of the
big investment the community has made in fundraising.
Jim stated that hiring a person of the desired caliber will be expensive. He added that we can advertise
the position and hope for someone extraordinary. If such a person doesn’t materialize, we can go to a
half-time AD and see if we can get a fundraiser separate from that. Don cautioned that without the
fundraising component, Sisters High School is not big enough to support a full-time athletic director. Jim
clarified that it would be a district-wide position.
Chris stated that it is important to get the hiring process right. She asked Andrew and Cheryl to work
with Mark Stewart on the job posting and serve on the interview committee. They should find out
whether the individual must be a certified staff member and also determine the pay range. Andrew urged
the board to look at the effective coordination and collaboration that took place at the middle school. Jim
stated that he wants to have the position posted next week and interviews the first week in April.
Chris reported the possibility of using 14-passenger Type 20 buses, which can be driven by coaches.
These buses can also receive federal reimbursement if used on regular routes. Chris proposed an April
school board work session on transportation with the public invited to comment. She noted that a
comprehensive review of transportation policies is needed, from both transportation and equity
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perspectives because sports funding equity issues arise year after year. Jim reported that this year he and
Sandy implemented a fair process, splitting district-provided money equitably based on the number of
students participating in the sport. Chris emphasized that the board must state clearly that this is the way
it wants to proceed, with an opportunity for public comment.
ANNOUNCEMENTS
1. Revised school board meeting calendar with a sports work session on April 16 to address
transportation and sports financing policies.
2. March 21 work session on technology, and the board will also appoint budget committee members.
3. Glen announced he will resign from the school board in June. He stated that his thirteen years on the
school board has been a time full of passion and heart. He added that next to raising his two sons, service
on the school board has been the most important thing in his life.
4. This is Sam Bearzi’s last board meeting as student representative. He introduced Nicky Blumm, who
will replace him.
ADJOURNMENT
The meeting was adjourned at 9:30 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary

___________________________________________________________________________________________________
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Sisters School District #6
Sisters, Oregon
Board of Directors Work Session
March 21, 2012
Sisters School District Administration Building

Minutes
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Don Hedrick, Andrew Gorayeb,
Superintendent: Jim Golden
Administrators: Barbara Kamrath, Joe Hosang
Supervisors: Todd Pilch
Guest: Rachel Went-Chaney; High Desert ESD
CALL TO ORDER
Chair Christine Jones called the meeting to order at 7:00 p.m. Andrew Gorayeb led the flag salute.
BUDGET COMMITTEE SELECTION PROCESS:
Carol Moorehead was interviewed by the board members. Chris Jones explained the voting process and
listed the candidates: Rick Cole, Dave Marlow, Carol Moorehead, Jeff Smith and Debora Wattenburg.
There were two rounds of voting and the results were as follows. Jeff Smith and Carol Moorehead were
elected to the Budget Committee for terms expiring June 30, 2014.
Don Hedrick
1. Jeff Smith
2. Carol
Moorehead

28
29
30
31
32
33
34
35
36
37
38
39
40
41

Christine Jones
1. Jeff Smith
2. Carol
Moorehead

Glen Lasken
1. Jeff Smith
2. Carol
Moorehead

Andrew Gorayeb
1. Jeff Smith
2. Carol
Moorehead

Cheryl Stewart
1. Jeff Smith
2. Rick Cole

ADOPTION OF AGENDA
Chris added a discussion of the process to replace Glen who is resigning from the school board. Cheryl
added a brief update on the concussion discussion. The revised agenda was adopted unanimously.
SCHOOL BOARD MEMBER SELECTION PROCESS
Chris stated that candidates will submit a letter of interest and be interviewed. She proposed a special
meeting on June 25, at 6:00 p.m. to interview candidates. The application deadline will be May 30. Chris
asked board members to suggest questions for the candidates, and she will bring these to the April 4
meeting. Glen recommended a brief discussion of the process at the June 6 board meeting.
CONCUSSIONS
Cheryl Stewart met with John Barresse who suggested a policy on concussions and concussion
management. She asked the board to look at his policy, and if it makes sense adopt it prior to the fall
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sports season. Jim Golden noted that the policy will help protect injured players. Andrew Gorayeb stated
that OSAA mandates concussion classes for certain coaches. He added that concussions can happen to
anyone in any sport, however. Chris agreed that concussion policy should be on a future board agenda.
TECHNOLOGY PRESENTATION - Todd Pilch, Rachel Went-Chaney
Jim Golden reported that Jon Renner taught a hybrid class, done partly as a large lecture and partly online.
Jon, assisted by Sally Benton, worked with students in small groups in addition to the lecture. Jim noted
that online education can be integrated into learning along with the teacher and class discussions. He
added that people are social beings and students need the human touch.
Todd Pilch reported 809 active computers – desktops and laptops – for students and staff district-wide.
He noted that computers older than 2008 are outdated, and much of the district’s equipment is out of date.
Hardware is a big technology expense. Todd stated that more technology will become wireless and
additional wireless access points are needed for full coverage of all buildings. He explained that except
for the elementary school, current wiring infrastructure can handle the technology upgrades.
Todd reported that to keep pace, the district must replace 150 computers each year at a yearly cost of
$100,000-$150,000. It would cost $400,000-$500,000 annually for the next two years to get the district
where is should be. Another strategy is for students to bring their own devices from home, and many
students have better equipment than what the school district can provide. Todd explained that if half or
two-thirds of students brought their own technology, the district would need to provide much less. He
added that devices such as e-readers are not expensive, $100-$150 each. Classes such as auto-cad and
video editing require a high-end computer that the district will need to provide.
Rachel Chaney used a T-Mobile airport flash mob video to illustrate that learning is not just about
consuming but also about sharing. She stated that her focus is on the “why” of technology, and how
students use hardware and software to learn. She reported that 2017 is the target date for all appropriate
ages and content areas to use digital text, embedded in the curriculum. Curriculum producers can design
curriculum to adapt to students’ different learning speeds and styles. Rachel added that new curricula will
use touch interface tablets. She stated that teachers require support to be flexible in the technology
environment where it can be hard to keep up. Teachers need to be facilitators for students; a challenge
that goes beyond the nuts and bolts of hardware.
Todd explained that cloud computing is gaining popularity in school districts. Information is accessible
all the time, anywhere, and students are not tied to a school computer.
Chris Jones asked about budget priorities and curriculum adoptions. Andrew asked if there is a plan,
given the ongoing technological challenge, to help guide budget decisions. Rachel replied that there are
discussions state-wide and nationally to allow textbook adoption waivers and the district should be careful
about buying textbooks. She noted that that technology changes very quickly, and the board should have
a one-page statement of its plan and priorities for the next few years.
Rachel stated that technology is now a consumer device and choice. Technology is personal, and students
use the apps they prefer. People carry multiple devices and wireless access is important. She added that a
“bring your own device” program allows the school district to focus on higher level equipment and to
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help families who do not have their own devices at home. Glen stated if we go with “bring your own,”
his primary concern is to help students who don’t have the equipment.
Rachel stated that the current recommendation is to use consistent machines for testing, but that may
change. Students may want to use devices they are familiar with, and research backs up both viewpoints.
Rachel pointed out that writing skill is greatly increased when students use computers.
Chris asked about current technology costs for employee time, hardware, licenses, etc. Todd reported
there are salaries for three staff members, $100,000 per year for software costs and licenses, and about the
same cost per year for hardware. He stated that about half the software cost is licensing, and the other
half is updates. He added that the hardware budget is very limited, with around $40,000 currently
allocated toward computer replacement. The minimum level of needed replacement would cost $200,000.
Todd stated that hardware replacement cost less if the district went to “bring your own.” Replacing the
auto-cad/video editing lab would be about $35,000. Jim stated that COCC offers auto-cad at Redmond
High School, and he would like COCC to locate also at Sisters High School.
Todd proposed that each school building have a lab with high-end computers that students cannot provide
from home. He stated that he has leveraged budget money more toward infrastructure and increasing “hot
spots” in the district. Todd acknowledged that it has been expensive, but it is a good long-term
investment. To get the district where it should be would cost about a million dollars. Todd stated that
many school districts have leveraged E-rate funds which are tied to the free/reduced student population.
Andrew recommended exploring alternative sources of funding, such as upper management of Dell, Intel
and Apple, and people in the Sisters community. Jim noted that more hot spots will be added at the high
school and middle school this summer, but technology will have budget cuts this year. His hope is that
through shared services the district can make use of economies of scale. Jim stated that he likes the small
Chrome books because they are relatively inexpensive, and the district could get through next year with a
set of them on a cart for classes, and possibly move on to “bring your own” in the future.
Chris Jones stated that her thinking has been expanded and challenged by this presentation. Andrew
asked if there are affordability programs for students to acquire their own equipment, and Rachel replied
that she is working on it, connecting with Google, Apple and Intel. She added that a pilot project in the
metropolitan areas provides a certain amount of free bandwidth each month to the free/reduced students.
Chris emphasized that we must make every effort to register our free/reduced students because so many
benefits come with them.
ANNOUNCEMENTS
The June 27 executive session will start at 6:00 p.m.
ADJOURNMENT
The meeting was adjourned at 9:05 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Listening Session
Sisters High School Lecture Room
1700 W. McKinney Butte
April 16, 2012

7:00 p.m.

Agenda
Estimated Time

7:00

Call to order
Pledge of Allegiance

Christine Jones
Andrew Gorayeb

7:05

Board Listening Session: Public Comments on Sports Transportation Policies

Christine Jones

9:00

Adjournment

Christine Jones

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
District Administration Building
Official Budget Meeting
Regular Board Meeting
May 2, 2012

6:00 p.m.
7:15 p.m.

Agenda
Estimated Time

7:15

7:20
7:25

7:45

8:05
8:10
8:15
8:20
8:50
8:55

Call to order
Christine Jones
Pledge of Allegiance
Don Hedrick
Additions or revisions to agenda
Christine Jones
Adoption of Agenda
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
Superintendent Report
Jim Golden
Enrollment Report
Athletic Director hiring
Leadership Training
Board Reports and Discussion
Christine Jones
Communications Subcommittee –brochure
Adopt 2012-13 School Calendar
Volunteer Day update
Business/Finance
Sandy Tartaglia
Revenue/Expenditure Report
Facilities
Leland Bliss
Volunteer Day expenses
Disposal of surplus property
Personnel
Jim Golden
SES Permanent Music Teacher – Hire
Transportation Policy Issues
Operating costs for Type 20 buses
Leland Bliss/Angi Gardinier
Transportation policy principles
Christine Jones
Consent Agenda
Christine Jones
April 4, 2012 Board Meeting Minutes
April 16, 2012 Board Work Session Minutes
Announcements
Date
05-16-12
05-23-12
05-28-12
06-06-12

9:00

Adjournment

Event
Official Budget Meeting
Official Budget Meeting (if needed)
Memorial Day Holiday – No School
Regular Board Meeting/Budget Hearing

Action

Report
Report
Report
Report
Action
Report

Tab C

Report

Handout

Report
Action

Handout

Action

Tab J

Report
Discussion
Action
Tab K
Tab K

Report

Time
7:00 p.m.
7:00 p.m.

Location
District Office
District Office

7:00 p.m.

District Office

Christine Jones

Tab D

Action

SISTERS SCHOOL DISTRICT #6 STUDENT ENROLLMENT REPORT
End of 20102011
Projected
6/1/2011 2011-2012

9/8/2011

9/28/2011 10/27/2011

11/3/2011

11/29/2011

1/3/2012

2/6/2012

2/27/2012

3/7/2012

3/14/2012

3/23/2012

4/3/2012

4/23/2012

*ELEMENTARY
SCHOOL
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
Subtotal

Variance
from
Projected

Variance
from End of
2010-11
Year

30.5
69
55
65

30.5
61
69
55

28.5
61
66
64

29
60
64
62

28.5
59
63
60

28
59
63
60

28.5
59
65
60

29
59
63
60

29
59
64
59

28.5
59
65
57

27.5
58
63
57

27.5
58
62
57

27.5
58
62
57

28.5
59
64
58

27
59
63
59

-3.5
-2
-6
4

-3.5
-10
8
-6

90
309.5

65
280.5

68
287.5

68
283

68
278.5

68
278

69
281.5

71
282

72
283

72
281.5

72
277.5

72
276.5

72
276.5

73
282.5

72
280

7
-0.5

-18
-29.5

89
97
100.5
121
407.5

90
89
97
101
377

99
97
102
110
408

96
95
95
108
394

95
95
94
106
390

95
95
92
106
388

95
95
92
108
390

96
97
91
108
392

94
93
92
107
386

94
93
92
108
387

94
92
92
108
386

94
92
92
107
385

94
93
92
109
388

95
95
93
112
395

94
95
93
108
390

4
6
-4
7
13

5
-2
-7.5
-13
-17.5

125
120
135
121
501

121
125
120
135
501

129
126
116
140
511

127
126
113
141
507

124
125
113
140
502

124
124
113
141
502

124
126
113
141
504

123
124
114
143
504

121
121
116
143
501

120
121
114
144
499

120
121
113
144
498

121
121
113
142
497

122
119
112
143
496

122
119
112
143
496

123
119
113
139
494

2
-6
-7
4
-7

-2
-1
-22
18
-7

1218.0

1158.5

1206.5

1184.0

1170.5

1168.0

1175.5

1178.0

1170.0

1167.5

1161.5

1158.5

1160.5

1173.5

1164.0

5.5

-54

**MIDDLE
SCHOOL
5th Grade
6th Grade
7th Grade
8th Grade
Subtotal
***HIGH
SCHOOL
9th Grade
10th Grade
11th Grade
12th Grade
Subtotal
TOTAL

*ADM for kindergarten students is assessed on a ½ day basis. To determine actual number of Kindergarten students, multiply the enrollment number by 2.
**Includes 2 students from Black Butte School District.
***Includes 11 students from Black Butte School District.

4/23/2012
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
April
4, 2012
Minutes
Sisters School District Administration Building

ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Andrew Gorayeb, Don Hedrick
Superintendent: Jim Golden
Administrators: Barbara Kamrath, Joe Hosang, Mark Stewart
Supervisors: Angi Gardinier, Leland Bliss, Sandy Tartaglia
Press: John Griffith; The Nugget
CALL TO ORDER / FLAG SALUTE
Christine Jones called the meeting to order at 7:00 p.m. Mary Clark led the flag salute.
ADOPTION OF AGENDA
Jim Golden postponed the 2012-13 school calendar adoption to the next meeting.
COMMUNITY COMMENTS
There were no comments.
SUPERINTENDENT REPORT
1. Enrollment Report (Tab D)
Jim reported that enrollment has stabilized somewhat. The trend has been generally downward and there
are no dramatic changes. The district is still slightly above projections.
2. Adopt Working List of Dashboard Measures
Jim reported that he and Cheryl Stewart polished the dashboard measures, and he went over them briefly.
Cheryl Stewart moved and Glen Lasken seconded that the board adopt the superintendent’s
working list of dashboard measures. The vote was 5-0 in favor, and the motion carried.
3. Report on Athletic Director Hiring
Jim reported 27 applicants for the position, which is not a typical athletic director but also an economic
developer for Sisters. Jim indicated he wants to reduce the disorganization and the amount of fundraising.
Six or seven finalists will be interviewed by coaches, administration, students and community members in
a public process similar to the one used for the high school principal. Chris suggested a new job title that
would emphasize the economic development and fundraising aspects of the job. Cheryl added that the
position is very strategic to what the board is trying to accomplish in its athletic program.
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4. Superintendent Communication to Parents
Jim will send the dashboard measures to parents as part of his quarterly communication. Cheryl
supported sending the dashboard and the survey separately, and Jim concurred.
Jim reported that the district may receive a grant which, along with other money, will help with continued
professional development. He added that the special education report card is good. Jim reported that he
was accepted for a Chinese exchange program where Chinese administrators would visit our district, and
Jim would go to China during spring break. Ultimately there would be a student exchange, which would
connect well with the Mandarin Chinese class taught by David Perkins.
Cheryl requested a half- hour update on special education sometime this year.
BOARD REPORTS
1. Communications Subcommittee Report – Brochure
Andrew Gorayeb suggested drafting a brochure and presenting it to the board, and Chris agreed.
2. High Desert ESD Representative
Chris reported that Kay Grady and Carol Moorehead are candidates for the HDESD representative. Jim
recommended Carol Moorehead because of her very deep understanding of the ESD. He noted that both
candidates are excellent, and he recommends Carol due to her depth of knowledge and connections
established at the ESD. Jim added that he will encourage Kay Grady to step up for other opportunities.
Don Hedrick moved and Andrew Gorayeb seconded that the board appoint Carol Moorehead as
the representative to the HDESD. The vote was 5-0 in favor, and the motion carried.
4. Approve 2011-2012 Board Meeting Calendar Changes
Cheryl Stewart moved and Glen Lasken seconded that the board adopt the 2011-12 board meeting
calendar changes. The vote was 5-0 in favor, and the motion carried.
5. Approve Procedure to Appoint New School Board Member
Glen Lasken moved and Don Hedrick seconded that the board approve the procedure to appoint a
new school board member. The vote was 5-0 in favor, and the motion carried.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy reported 92.6% of revenue received, and 92.5% of encumbrances to date. She added that the way
expenditures are going there will not be a large ending fund balance. Sandy will send a report on
substitute tracking to the board members.
FACILITIES
1. Capital Project Definition Form: Middle School Boiler (Tab I)
Leland Bliss reported on the boilers and HVAC system. The middle school boilers have multiple issues
with tiny leaks. Leland added that other school districts have had problems with the same model of
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boiler. The two boilers are 21 years old. One is running, but it is a matter of time before something
happens. Leland noted that the only repairman has to come from the valley and the cost is substantial.
The middle school HVAC controls are archaic. Leland stated the he can turn the HVAC on or off, but he
cannot program the individual rooms. He spends a lot of time dealing with the system. Air handlers are
good. Variable frequency drives will be installed in three of the air handlers, which will save electricity.
Leland reported that the plan is to replace the non-functioning boiler. A condensing boiler uses the waste
products and is more efficient. The functioning boiler will serve as backup. The pneumatic controls will
be replaced and there will be no more air leaks. The middle school controls will match those at the
elementary school so the district will sole source the controls portion of the project. The controls can be
operated remotely with substantial efficiency.
The heat recovery system will be repaired at a cost of about $275,000 paid from the Lundgren Mill Fund.
Leland reported that the project will be finished and functional by October 31, 2012.
Don Hedrick stated that the Long Term Facilities Task Force considered this problem years ago, and the
project needs to be done. It is a high priority. Glen Lasken noted that this is exactly the type of long-term
capital project envisioned by the Lundgren Mill fund, and it is needed now.
Leland reported that propane prices are historically low and all boilers will be switched to propane next
year to save money. He stated that the cost of heating oil continues to rise, and by doing all these projects
the district will have an eleven-year payback.
The boiler portion will cost about $90,000. Chris noted that the Lundgren Mill account was set up for
capital expenditures so the district would not have to go out for a bond. Cheryl asked for a rough
breakdown of the capital costs of the project: $134,000 for controls, $31,000 for pneumatics, plus a
contingency amount. Leland expects a boiler life of 30 years, but he noted there are variables and it may
not be that long.
Glen Lasken moved and Cheryl Stewart seconded that the board approve Capital Project
Definition Form #32612 SMS Heating Plant Upgrades. The vote was 5-0 in favor and the motion
carried.
2. Volunteer Work Project Update
Andrew reported on plans for the volunteer work day. An article about it will appear in The Nugget.
POLICY
1. Transportation Policies Update
Chris stated that the superintendent asked the board to review transportation policies since current
practices don’t match policies. More flexibility and cost saving is also needed. Chris and Jim did some
research on the district’s transportation system and decided to open a conversation with the community.
A public board listening session will be held April 16 so the public can comment on sports transportation.
Chris reported that the district spends about $870,000 on transportation, with $460,000 reimbursed by the
state, leaving a significant transportation expense for the district.
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Topics for discussion include reducing bus route inefficiencies, pricing bus transport for extracurricular
activities, flexibility of student transport, consolidating route pickup points, etc. The board asked the
superintendent to look at what other districts are doing to save money on transportation.
The board discussed options for handling bus maintenance and Jim stated that he spoke with Dennis
Dempsey about costs through the ESD shared services.
Chris suggested that the board look at transportation pricing for reimbursable activities. Angi Gardinier
reported that the $2.10 per mile covers fuel, oil, the driver, maintenance and everything. If 70% is
reimbursable, then 30% is billed to the group. The current practice is for sports teams to reimburse the
district for labor costs associated with the trip and the district provides the bus and fuel. Chris asked if the
district wants to continue providing the cost of the bus and fuel.
Another transportation option is a Type-20 bus (14 passengers plus the driver) which does not require a
CDL. Jim noted that the trend state-wide is to use Type-20 buses driven by coaches. Jim proposed that
instead of getting a new yellow school bus the district could buy two Type 20 buses. Chris stated that the
board needs to know more about the cost and operating expenses for the Type 20 buses. Jim reported that
Leland Bliss and Angi Gardinier will have those for us at the May meeting. He added that shared services
could allow for bigger buying power when shopping for school buses. Buses could also be converted
from diesel to natural gas.
CONSENT AGENDA (Tab K)
March 7, 2012 board meeting minutes
March 21, 2012 board meeting minutes
Glen Lasken moved and Don Hedrick seconded that the board adopt the consent agenda. The vote
was 5-0 in favor, and the motion carried.
ADJOURNMENT
The meeting was adjourned at 8:50 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
Sisters, Oregon
Board of Directors Work Session
April 16, 2012
Sisters High School Lecture Room

Minutes
ATTENDEES:
Board: Christine Jones, Cheryl Stewart, Don Hedrick, Andrew Gorayeb,
Absent: Glen Lasken
Superintendent: Jim Golden
Press: John Griffith; The Nugget
CALL TO ORDER
Chair Christine Jones called the school board listening session to order at 7:00 p.m.
SCHOOL BOARD LISTENING SESSION: SPORTS TRANSPORTATION POLICY
Superintendent Jim Golden moderated a community discussion on sports transportation issues.
ADJOURNMENT
The meeting was adjourned at 8:30 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Christine Jones, Acting Secretary
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SISTERS SCHOOL DISTRICT #6
OFFICIAL BUDGET MEETING
Wednesday, May 2, 2012, 6:00 – 7:15 p.m.
District Administration Building Conference Room

AGENDA
1. Welcome and Overview
2. Discuss and Elect:
• Chairperson
• Vice Chairperson

Christine Jones
ACTION
Christine Jones
Chairperson

3. Budget Message
4. Overview of Budget Document

Jim Golden
Jim Golden, Sandy Tartaglia

5. Budget Committee Members Request for Information
6. Recess to May 16, 2012, at 7:00 p.m.
BUDGET COMMITTEE MEETING DATES:
Wednesday, May 2, 2012, @ 6:00 p.m. in the district administration building
Wednesday, May 16, 2012, @ 7:00 p.m. in the district administration building
Wednesday, May 23, 2012, @ 7:00 p.m. in the district administration building if needed
BUDGET HEARING:
Wednesday, June 6, 2012, @ 7:00 p.m. in the district administration building

O:\School Board\Word Files\BOARD MEETING PACKETS\2011-2012\2012-05-02\Budget Meeting Agenda 05-02-12.docx

SISTERS SCHOOL DISTRICT #6
OFFICIAL BUDGET MEETING
Wednesday, May 16, 2012 – 7:00 p.m.
District Administration Building Conference Room

AGENDA

1. Call to Order
• Establish Quorum / Introductions
• Pledge of Allegiance
2. Approve Budget Meeting Minutes
• May 2, 2012

Jeff Smith

ACTION

Jeff Smith

3. Review Revisions to Budget Document

Sandy Tartaglia

4. Questions and Answers about Budget

Committee Members

5. Opportunity for citizens to comment

Jeff Smith

6. Resolution Approving SSD Budget for 2012-2013
ACTION

Committee Members

7. Adjournment

Jeff Smith

BUDGET HEARING:
Wednesday, June 6, 2012 @ 7:00 p.m. in the district administration building

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

School Board Executive Session
ORS 192-660(2)(d)
May 16, 2012
District Administration Building

6:00 p.m.

Executive Session Agenda
In accordance with ORS 192.660(2)(d) – Labor Negotiator Consultation
_______________________________________________________________________________________________________
Estimated Time

6:00

Call to order
Pledge of Allegiance

Christine Jones

6:05

Declare in Executive Session

Christine Jones

Labor negotiator consultation
6:55

Adjourn executive session

Christine Jones

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

6:45 p.m.

Board of Directors Regular Meeting
District Administration Building
Regular Board Meeting/Budget Hearing
June 6, 2012

7:00 p.m.

Join us for a reception honoring Glen Lasken’s 13 years of board service

Agenda
Estimated Time

7:00

7:05
7:15
7:25

7:35

8:00
8:15
8:40
8:45
8:55

9:00
9:15
9:15

Call to order
Christine Jones
Pledge of Allegiance
Jim Golden
Additions or revisions to agenda
Christine Jones
Adoption of Agenda
Action
Recognition of Glen Lasken’s school board service
Christine Jones
Presentation of gift honoring Diane Jacobsen
Christine Jones
Presentation by Oregon Community Schools Foundation
Christine Jones
Declare Public Hearing Open
Christine Jones
The public is invited to comment on the 2012-13 budget. The budget hearing will remain open
during the meeting. Also opportunity for citizens to speak on agenda or non-agenda items.
Superintendent Report
Jim Golden
Enrollment Report
Report
Tab D
IEE trip
Report
Little Cloverdale Preschool update
Report
District wellness program
Report
District transportation policy
Report
Close Public Hearing
Christine Jones
Resolution to Adopt Budget, Make Appropriations,
Christine Jones
Action
Categorize and Levy Taxes
Board Reports and Discussion
Christine Jones
Adopt 2012-13 School Calendar
Action
Local Option
Discussion
Business/Finance
Sandy Tartaglia
Revenue/Expenditure Report
Report
Handout
Facilities
Leland Bliss
Paved bike path
Report
Personnel
Jim Golden
Resignation of Justin Nicklous
Action
Tab J
Retirement of Mary Flande
Action
Tab J
Recommendation for Hire: Mike Abrams and Lia Morgan
Action
Tab J
First Reading of Policies
Christine Jones
Discussion Tab L
Consent Agenda
Christine Jones
Action
May 2, 2012 Board Meeting Minutes
Tab K
May 16, 2012 Budget Committee Minutes
Tab K
Announcements
Report
Date
06-25-12
06-27-12
07-11-12

9:20

Adjournment

Event
Special Board Meeting
School Board Executive Session
Organizational Board Meeting

Time
6:00 p.m.
6:00 p.m.
7:00 p.m.

Location
District Office
District Office
District Office

Christine Jones

Action

SISTERS SCHOOL DISTRICT #6 STUDENT ENROLLMENT REPORT
End of 20102011
Projected
6/1/2011 2011-2012

9/8/2011

9/28/2011

10/27/2011

11/3/2011

11/29/2011

1/3/2012

2/27/2012

3/7/2012

3/23/2012

4/23/2012

5/11/2012

5/25/2012

*ELEMENTARY
SCHOOL
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
Subtotal

Variance
from
Projected

Variance
from End
of 2010-11
Year

30.5
69
55
65

30.5
61
69
55

28.5
61
66
64

29
60
64
62

28.5
59
63
60

28
59
63
60

28.5
59
65
60

29
59
63
60

28.5
59
65
57

27.5
58
63
57

27.5
58
62
57

27
59
63
59

27.5
59
64
59

27.5
59
64
59

-3
-2
-5
4

-3
-10
9
-6

90
309.5

65
280.5

68
287.5

68
283

68
278.5

68
278

69
281.5

71
282

72
281.5

72
277.5

72
276.5

72
280

73
282.5

73
282.5

8
2

-17
-27

89
97
100.5
121
407.5

90
89
97
101
377

99
97
102
110
408

96
95
95
108
394

95
95
94
106
390

95
95
92
106
388

95
95
92
108
390

96
97
91
108
392

94
93
92
108
387

94
92
92
108
386

94
93
92
109
388

94
95
93
108
390

94
95
93.5
108
390.5

94
96
93.5
108
391.5

4
7
-3.5
7
14.5

5
-1
-7
-13
-16

125
120
135
121
501

121
125
120
135
501

129
126
116
140
511

127
126
113
141
507

124
125
113
140
502

124
124
113
141
502

124
126
113
141
504

123
124
114
143
504

120
121
114
144
499

120
121
113
144
498

122
119
112
143
496

123
119
113
139
494

123
118
112
139
492

122
119
111
139
491

1
-6
-9
4
-10

-3
-1
-24
18
-10

1218.0

1158.5

1206.5

1184.0

1170.5

1168.0

1175.5

1178.0

1167.5

1161.5

1160.5

1164.0

1165.0

1165.0

6.5

-53

**MIDDLE
SCHOOL
5th Grade
6th Grade
7th Grade
8th Grade
Subtotal
***HIGH
SCHOOL
9th Grade
10th Grade
11th Grade
12th Grade
Subtotal
TOTAL

*ADM for kindergarten students is assessed on a ½ day basis. To determine actual number of Kindergarten students, multiply the enrollment number by 2.
**Includes 2 students from Black Butte School District.
***Includes 11 students from Black Butte School District.

5/25/2012

Sisters School District
General Fund OperatingStatement YTD May 31, 2012
Fiscal Year: 2011-2012
Budget

Year To Date

Budget Balance
(Budget-Actual)

Actual % of Budget

INCOME
GENERAL FUND REVENUE
TAXES
LOCAL REVENUE
INTERMEDIATE REVENUE
STATE REVENUE
FEDERAL REVENUE
TRANSFERS

$7,427,192.45

$7,222,683.06

$198,000.00

$202,842.22

$204,509.39

97.20%

($4,842.22)

102.40%

$144,500.00

$90,349.86

$54,150.14

62.50%

$2,225,072.49

$2,059,033.89

$166,038.60

92.50%

$38,200.00

$62,204.60

($24,004.60)

162.80%

$334,968.00

$334,967.41

$0.59

100.00%

$10,367,932.94

$9,972,081.04

$395,851.90

96.20%

SALARIES

$3,475,785.90

$2,579,351.44

$896,434.46

74.20%

ASSOCIATED PAYROLL COSTS

$2,226,381.66

$1,571,173.04

$655,208.62

70.60%

PURCHASED SERVICES

$189,750.00

$223,418.07

($33,668.07)

117.70%

SUPPLIES AND MATERIALS

$157,722.40

$128,264.00

$29,458.40

81.30%

$1,500.00

$981.55

$518.45

65.40%

$6,051,139.96

$4,503,188.10

$1,547,951.86

74.40%

SALARIES

$1,909,317.48

$1,733,011.25

$176,306.23

90.80%

ASSOCIATED PAYROLL COSTS

TOTAL GENERAL FUND REVENUE
EXPENSES
INSTRUCTION

OTHER EXPENSES
TOTAL INSTRUCTION
SUPPORT SERVICES

$1,321,502.37

$1,135,702.96

$185,799.41

85.90%

PURCHASED SERVICES

$620,425.00

$541,281.70

$79,143.30

87.20%

SUPPLIES AND MATERIALS

$405,679.00

$253,816.93

$151,862.07

62.60%

OTHER EXPENSES

$84,150.00

$82,209.83

$1,940.17

97.70%

TOTAL SUPPORT SERVICES

$4,341,073.85

$3,746,022.67

$595,051.18

86.30%

TOTAL DEBT SERVICE

$253,005.92

$253,991.03

DEBT SERVICE
($985.11)

100.40%

TRANSFERS
TOTAL TRANSFERS
TOTAL GENERAL FUND EXPENSES:
NET SURPLUS(DEFICIT) from OPERATIONS

$245,783.73

$245,783.64

$0.09

100.00%

$10,891,003.46

$8,748,985.44

$2,142,018.02

80.30%

($523,070.52)

$1,223,095.60

Sisters School District
General Fund - Fund Balance/Reserves YTD May 31, 2012
Fiscal Year: 2011-2012

Budget

Year To Date

Budget Balance
(Budget-Actual)

Actual % of Budget

FUND BALANCE BEGINNING OF YEAR
GENERAL PURPOSE

$1,084,643.65

$1,413,875.14

($329,231.49)

130.40%

$1,084,643.65

$1,413,875.14

($329,231.49)

130.40%

OPERATING CONTINGENCY

$304,398.49

$0.00

$304,398.49

0.00%

UNAPPROPRIATED FUND BALANCE

$257,174.64

$0.00

$257,174.64

0.00%

$561,573.13

$0.00

$561,573.13

0.00%

$523,070.52

$1,413,875.14

($523,070.52)

$1,223,095.60

TOTAL BEGINNING FUND BALANCE:
LESS FUNDS HELD IN RESERVE

TOTAL RESERVES:
UNRESERVED FUND BALANCE
NET SURPLUS/(DEFICIT) from OPERATONS
NET UNRESERVED ENDING FUND BALANCE:

$0.00

$2,636,970.74
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
May
2, 2012
Minutes
Sisters School District Administration Building
ATTENDEES:
Board: Christine Jones, Cheryl Stewart, Don Hedrick
Absent: Glen Lasken, Andrew Gorayeb
Superintendent: Jim Golden
Administrators: Barbara Kamrath
Supervisors: Angi Gardinier, Leland Bliss, Sandy Tartaglia, Todd Pilch
Student Rep: Nicky Blumm
Press: Ben Botkin; The Bulletin
CALL TO ORDER / FLAG SALUTE
Christine Jones called the meeting to order at 7:25 p.m.
ADOPTION OF AGENDA
Jim Golden added early release and volleyball court. The revised agenda was adopted unanimously.
COMMUNITY COMMENTS
Dave Marlow – 70110 Running Horse Court, Sisters, OR
Dave Marlow recommended improvement in the function of School Loop, including timely updates for
parents and students regarding student assignments.
SUPERINTENDENT REPORT
1. Enrollment Report (Tab D)
Jim reported that enrollment has gone up and down with families moving in and out. Cheryl expressed
concern for families moving out and wondered if the district can be more proactive in retaining people
who are here. Jim responded that if a student wants to transfer out of the district he talks with the family
beforehand. Jim doesn’t want people to leave because they are unhappy if there is something that can be
done about it. He added that the open enrollment has netted SSD about 50 students from Redmond.
2. Athletic Director Hiring
Jim reported that there are two finalists. The hiring committee included coaches, athletes, community
members, and principals. Nicky Blumm stated that from the perspective of student athletes, the finalists
are very good. The board recommended a more descriptive job title for the individual who is hired.
3. Leadership Training
Jim reported that he and Joe Hosang attended an intense international three-day grant-funded learning lab
on improving student success and they came away convinced that Sisters School District is on the right
___________________________________________________________________________________________________
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path. The metaphor was “Welcome to our gym. We’re going to try out these machines which are tools to
help you improve the shape of your district and improve student outcomes.”
4. Volleyball Court
Jim reported that a sand volleyball court will be built with assistance from an Eagle Scout candidate.
5. Early Release
Jim reported that other school districts have early release rather than late start on Wednesdays for teacher
planning time and recommended that Sisters do the same to allow more flexibility for teachers. Students
could go straight to SPRD or the Community Schools afternoon program when they are released. Chris
asked Jim for a proposal next month. Parents could be informed of what the district is considering, and
the professional development rationale, so they can have an opportunity to comment to the board.
BOARD REPORTS
1. Communications Subcommittee Report – Brochure
Chris reported that Andrew has been working on the marketing brochure. She expects something by the
end of the school year.
2. Adopt 2012-13 School Calendar
Jim asked to move the calendar discussion to June. He needs to talk further with principals about their
needs, particularly around conferences.
3. Volunteer Day Update
Chris reported that Andrew Gorayeb is in charge of the volunteer day and things are going well. She
invited board members to sign up to work that day.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy Tartaglia passed out the Revenue/Expenditure report. She reported an ending fund balance of
about 2.8 million. Everything is moving along and we are close to our budget.
FACILITIES
1. Volunteer Day Expenses
Leland Bliss stated that he can cover most of the volunteer day expenses out of his budget. Materials
could run $7,000-$8,000, and Leland will order based on the number of volunteers.
2. Disposal of Surplus Property (Tab I)
Leland explained that there are broken items which cannot be repaired and outdated books for disposal.
Don Hedrick moved and Cheryl Stewart seconded that the board approve the disposal of surplus
property as listed. The vote was 3-0 in favor, and the motion carried.
PERSONNEL
1. SES Permanent Music Teacher Hire
Jim reported that the elementary team chose Donna Marshall as the permanent music teacher with other
duties as assigned.
___________________________________________________________________________________________________
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Cheryl Stewart moved and Don Hedrick seconded that the board approve hiring Donna Marshall
as the SES permanent music teacher. The vote was 3-0 in favor, and the motion carried.
TRANSPORTATION POLICY ISSUES
1. Operating Costs for Type 20 Buses
Chris asked for board input on the following: (1) Do we want a hybrid system of big buses and Type 20
vans? (2) Do we put any constraints on Type 20 vans regarding driver qualifications, driving time, etc?
(3) Vehicle purchase discussion, and (4) pricing policy for athletic teams. Leland Bliss and Angi
Gardinier can use the input to make a focused proposal.
Don Hedrick stated that he favors the hybrid system to save money. Cheryl noted that the public meeting
was very informative with a lot of viewpoints and she would like a hybrid system of some sort. She
added that her belief is coaches are reluctant to drive Type 20 vans, and the board needs to be sensitive to
what coaches are saying. Jim stated that other districts have gone to Type 20 vans to save money and he a
hybrid policy provides more flexibility. When he talks to coaches they don’t want long drives, but a trip
to Summit High School is all right. Jim added that the district needs a policy that allows for a case-bycase basis and specific language is needed.
Chris gave Jim the green light from the board to put together a proposal, with sensible restrictions on
distance and weather, and a look at driver qualifications. Jim will work with Angi and Leland on a draft
for the June meeting with board action in August.
Chris stated that the district needs a pricing structure for the school bus or the van. Angi reported that the
cost difference is the bus driver’s wages and benefits.
CONSENT AGENDA (Tab K)
April 4, 2012 board meeting minutes
April 16, 2012 board work session minutes
Cheryl Stewart moved and Don Hedrick seconded that the board adopt the consent agenda. The
vote was unanimous in favor, 3-0, and the motion carried.
ANNOUNCEMENTS
Chris announced that there may be an executive session on May 16 to discuss bargaining. Jim stated that
classified bargaining is May 7 and certified is May 8 and 14. Chris noted that the June 6 board meeting
may need to start a half-hour early. On June 25 the board will interview candidates for the open school
board position. The superintendent evaluation is June 27.
ADJOURNMENT
The meeting was adjourned at 8:30 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
Sisters, Oregon
Budget Committee Meeting
May 16, 2012
Sisters School District Administration Building

Minutes
ATTENDEES:
Board and Budget Committee: Christine Jones, Glen Lasken, Don Hedrick, Cheryl Stewart, Andrew
Gorayeb, Jeff Smith, Matt Cyrus, Roger Detweiler, Carol Moorehead, Valerie Skelton
Superintendent: Jim Golden
Supervisors: Sandy Tartaglia
Press: Ben Botkin; Bend Bulletin
CALL TO ORDER
The meeting was called to order at 7:00 p.m.
APPROVE BUDGET MEETING MINUTES
Cheryl Stewart moved and Christine Jones seconded that the minutes of May 2, 2012 be
approved. The vote was 8-2 in favor with Glen Lasken and Andrew Gorayeb abstaining.
APPROVAL OF AGENDA
The agenda was approved unanimously.
REVIEW REVISIONS TO BUDGET DOCUMENT
Sandy Tartaglia reported a small correction to the general fund summary page, attached. On the front
when new software programs were put in the budget, Sandy shifted account codes to cover the cost.
QUESTIONS AND ANSWERS ABOUT THE BUDGET
Budget committee members were invited to ask questions. Matt Cyrus asked about high school class
balances next year with the loss of teachers. Jeff Smith stated that his biggest concern is that the
budget does not have much money in reserve. Cheryl Stewart noted that reserves are nearly depleted
and she would like a forecast. Carol Moorehead expressed concern for staff morale as we move on to
2013-14. Valerie Skelton asked about vocational training. Christine Jones has comments on the 13-14
budget. Jeff stated that he wants to look at budget efficiencies, what are we doing differently to save
money. Valerie asked about having sports count for PE credit, and if there is any progress toward that.
Jim Golden reported that at the time he arrived, the district had relied on growth, reserve money, and
income from the charter schools. He added that the staff-student ratio was skewed, with the
elementary student-teacher ratio larger than that of the middle and high schools. Jim stated that as of
last Friday the district enrollment was 1169, which is way down.
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Jim reported fewer cuts at the elementary school due to one teacher on a two-year leave of absence and
another going to half time. The elementary ratio of teachers in front of students is 20-22 students per
teacher. Jim noted that school schedules will need to change and staff will be shared among buildings.
Jim explained that the high school had the most cuts because its student-teacher ratio was smaller than
that of the elementary. Now the middle school ratio is 26.4 per teacher, and the high school is much
the same for 2012-13. By comparison, Bend high schools are staffed at a 31-1 ratio. Jim reported that
high school film and drama were cut, and sports medicine and business will not be offered. Drama and
perhaps a film program will be offered in conjunction with COCC. Jim added that the district is
moving toward a PE/sports credit in terms of proficiency standards and PE classes will be larger.
Jim reported that the district is utilizing shared services in technology, business, special education and
human resources. In the past, Jim’s focus was to cut positions other than classroom teachers, but this
year and going forward the cuts will affect the classrooms. He noted the fine line between providing
the best education every year and also keeping a healthy budget reserve. He acknowledged that staff
morale is low because of recent layoffs. The budget has no increase in staff wages and no COLAs.
Don Hedrick expressed concern about PERS and hoped for legislative relief in the future. Glen stated
that cutting as little as possible in hard times is a philosophy that has served the district well, and it will
be important to keep the Local Option funding. There was some discussion about open enrollment.
Valerie Skelton asked if there is a forecast for PERS cost, and Jim replied that the PERS rates are set
every two years by the PERS board. Further discussion followed.
Jeff Smith asked how programs will differ at the middle school. Jim replied that he wants to create a
student mentorship program and is also exploring the idea of shared staff at the middle and high
schools, with some 8th graders at the high school and some 9th graders at the middle school for math.
The middle school did not have any teacher layoffs, but some staff may be transferred.
Cheryl Stewart proposed that Jim draft a letter to the ODE requesting relief on the repayment schedule
due to the budget situation. Jeff noted that it is a board policy issue, but wanted a poll of the budget
committee. Glen suggested a two-year stay with resumption of payments after that. Jim stated that he
saw heads nodding, took that as a consensus, and will draft a letter asking for a two-year reprieve from
the ODE repayment. He will circulate it for signature by the budget committee members.
Regarding the reserve, Jim reported that the district is in a strong financial position in that it owns its
buildings and its only debt is ten years on the high school bond plus the full faith and credit obligation.
The district owns a lot of open land near the high school which can accommodate future growth.
Chris stated that it is likely the district will have a deficit in 2013-14 and it needs to prepare for
significant structural changes that year.
OPPORTUNITY FOR CITIZENS TO COMMENT
Connie Nielsen, PO Box 75, Sisters, OR
OSEA president Connie Nielsen expressed concern about the substantial cut in days for custodial staff.
She noted that the middle and high school principals will receive salary increases while others are
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taking reductions. She also noted an increase in professional development time for instructional staff.
Jim responded that the proposal is a 20-day cut for maintenance staff and this option was chosen rather
than layoffs. He added that the teachers union is taking a greater cut than the classified union. Jim
explained that staff development will be funded by a grant from the CLASS project. The grant was
awarded due to good work done with the CLASS project.
Valerie asked if all district staff is affected by the cuts in days. Jim stated that maintenance staff is on
a 260 day contract and the idea was to do less maintenance over the summer and school breaks without
affecting students or the public on school days. He noted that the grass may be higher and dryer in the
summer, but he has to look at the big picture. Andrew stated that cuts in days for the
maintenance/custodial staff could be mitigated by tournaments and activities that go on in the summer.
Roger Detweiler expressed frustration at not knowing what Jim is talking about. He added that budget
committee members have only recently seen the budget and are handicapped as to any ability to fully
understand the discussion, let alone make a contribution.
Debora Wattenburg, Cloverdale Road, Sisters
Debora stated that there is a lot of fear among parents, and some say they are leaving. She encouraged
the board and budget committee to work to keep people informed and positive, emphasizing the good
things that are happening and the strong support for science, math, arts and languages. Debora asked
about the sports program, indicating that many people are concerned about it and she wants to help.
Jim responded that the board approved hiring an athletic director who will also raise money for sports.
He added that the new hire, Tim Roth, is extremely talented and will work with Sisters Parks and
Recreation on more thoughtful fundraising efforts. Jim reported that the budget has the same amount
in athletics as last year and it will be paid out based on the number of participants in each sport.
Debora noted that what is best for students is not necessarily what they love, and she is an advocate for
business and agriculture classes. She expressed hope that the district can balance its offerings and is
confident that good decisions will be made.
Michael Sandsness, PO Box 138, Sisters
Michael Sandsness stated that is family recently moved to Sisters because of the schools. He asked for
more information on the athletic director and sports programs. Jim explained that he wants the athletic
program to leverage its resources and be more targeted in the community. Glen added that he sees the
success of the sports program in its high rate of student participation. The philosophy regarding cocurricular activities is to keep them for they are an anchor to attract and retain students.
Michael indicated he wants to know how much money the board is allocating and how it compares to
the schools Sisters competes against. Jim replied that Sisters School District has chosen to have a
well-rounded arts program and a wide range of offerings and it is difficult to compare with districts
that do not have as much to offer. Andrew Gorayeb stated that he is very passionate about sports and
the SPRD did an excellent job handling middle school sports last year. He noted that even in dire
circumstances the district has not eliminated a sport. Jim reported that all OSAA sports are funded.
He added that his philosophy is that all sports are equal and they are funded on a per-participant basis.
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Michael stated that he thinks the district is moving in a good direction, and things must be fair and
balanced with arts and athletics.
RESOLUTION APPROVING SSD BUDGET FOR 2012-2013
Glen Lasken moved and Matt Cyrus seconded that the budget committee approve the budget.
The vote was unanimous in favor, 10-0.
Chris thanked the budget committee members, Jim Golden, Sandy Tartaglia and the administrators for
their service. Glen thanked Chris for her talent, energy and expertise especially on the budget side.
Matt Cyrus requested that we take to heart the comments Debora Wattenburg made about how great
the district still is, with its class sizes, intact programs, and more days than other districts. Valerie
Skelton suggested a “good news” “bad news” column in the district, including both the good news and
the challenges the district faces. Andrew stated that the new brochure can help get the word out. Jeff
Smith expressed appreciation for the work of the budget committee and acknowledged that it is a
difficult task and a huge complex document.
ADJOURNMENT
The meeting was adjourned at 8:50 p.m.
____________________________
Jeff Smith, Chairman

__________________________
Mary N. Clark, Secretary
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Sisters School District 6

Code: EEA
Adopted: 01-07-09
Revised:

First Reading
06-06-12

Student Transportation Services *
School transportation services will be provided for students to and from school and for transporting from
one school or facility to another, and school-sponsored field trips that are extensions of classroom learning
experiences. Transportation will be provided for homeless students to and from the student’s school of
origin 1 as required by the No Child Left Behind Act of 2001 (NCLBA). These services shall be provided
throughout the regularly scheduled year and during the regular school day as determined by the Board.
Elementary students grades K-8 who live more than one mile from school will be transported. Secondary
students grades 9-12 who live more than one and one-half miles from school will be transported. Mileage
exceptions for health, safety or disability will be made in accordance with the district’s approved
supplemental plan.
Miles from school will be determined by the transportation supervisor in accordance with OAR 581-0230040 (1)(c).
Sisters School District buses do not serve gravel roads, roads that are not maintained by the county, or
roads that are unsafe, too narrow, too steep, or without a place for the bus to turn around except under
special circumstances approved by the transportation manager and/or the superintendent. Students living
on such roads can go to the nearest bus stop on a paved road for transportation.
Transportation will be provided to a student of a school receiving Title I funds to attend a district school
out of the student’s attendance area because his/her home school has been identified as in need of
improvement, corrective action or restructuring. Such transfers will be permitted and transportation
provided only to a safe school that has not been identified for improvement, corrective action or
restructuring. The obligation of the district to provide for transportation will terminate at the end of the
school year if the school from which the student transferred is no longer in school improvement.
In the event all other district schools a student may transfer to have also been identified as in need of
improvement, corrective action or restructuring or there is no other district school to which the student
may transfer 2, the district shall, to the extent practicable, establish a cooperative agreement with other

1

“School of origin” means the school that the student attended when permanently housed or the school in which the student
was last enrolled.
2

If there are no district schools to which students can transfer because: (1) all schools at a grade level are in school
improvement; (2) there is only one school in the district; or (3) the rural or isolated nature of the district prevents choice, the
district must notify the parents that the student’s school has been identified for school improvement but that no choices are
currently available.
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districts in the area for a transfer. Transportation for students who transfer for such purposes will be
provided for in accordance with the agreement 3.
The district may also provide transportation using federal funds 4 or through cooperative agreements with
local victims assistance units for a student to attend a safe district school 5 out of the student’s attendance
area for any student who is a victim of a violent criminal offense occurring in or on the grounds of the
school the student attends or the student attends a school identified as persistently dangerous.
Transportation provided will, to the extent possible, be to a school that is making adequate yearly progress
and that has not been identified as in need of improvement, corrective action or restructuring. If there are
no other schools within the district a student may transfer to, the district may establish a cooperative
agreement with other districts in the area for a transfer. Transportation for students who transfer for such
purposes will be provided in accordance with the agreement.
Students attending any private, parochial or public charter school under the compulsory school attendance
laws will, where the private, parochial or public charter school is along or near the bus route, be provided
equally the riding privileges given to public school students.
A seat that fully supports each person and meets the minimum standards and specifications of law will be
provided at all times. A person who weighs 40 pounds or less must be properly secured with a child safety
system that meets the minimum standards and specifications established by the Department of
Transportation under ORS 815.055. A person who weighs more than 40 pounds, who is four feet nine
inches or shorter and under eight years of age must be properly secured with a child safety system that
elevates the person so that a safety belt or safety harness properly fits the person.A person over 40 pounds
or who has reached the upper weight limit for the forward-facing car seat must use a booster seat until four
feet nine inches or age eight and the adult belt properly fits. 6 A person who is taller than four feet nine
inches or eight years of age or older must be properly secured with a safety belt or harness that meets the
requirements under ORS 815.055. In accordance with ORS 811.210 and 811.215 vehicles in excess of
10,000 pounds used for student transportation are exempt from statutory requirements unless they have
been equipped with lap belts. Vehicles in excess of 10,000 pounds that have been equipped with lap belts
must meet child car seat requirements as set forth in law.
School buses carrying students will be considered extensions of the school experience. All students using
school transportation will abide by the code of conduct posted in each school bus or school activity
vehicle. Violations of such code, as well as other conduct which is improper or which jeopardizes the
safety of self or others, will be reported by the school bus driver to the supervisor. The transportation

3

Interdistrict transportation under NCLBA does not appear to be a district responsibility. Districts should consult with their
attorney.
4

Federal funds means funds available through Title IV, Part A, and Title V, Part A.

5

If there is not another school in the district to which students can transfer, districts are encouraged, but not required to,
explore other appropriate options, i.e., an agreement with a neighboring district.
6

“Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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supervisor will, as soon as possible, inform the appropriate principal of such occurrence. Violators may be
denied use of transportation for a period of time as deemed proper by the principal or transportation
supervisor.
The school nurse or designee shall ensure transportation officials and drivers receive notification of
students having special medical or behavioral protocols identified in student records.
Appropriate training related to specific protocols, including confidentiality requirements, will be provided
to drivers.
The school bus driver will be responsible for the school bus at all times from departure until return. The
driver will not participate in any activities that might impair his or her driving abilities.
The district will comply with all state and federal laws and regulations pertaining to school bus
transportation.
END OF POLICY
Legal Reference(s):
ORS 327.006
ORS 327.033
ORS 327.043
ORS 332.405
ORS 332.415
ORS 339.240 to-339.250
ORS 343.155 to-343.246
ORS 343.533
ORS 343.155 to-343.243
ORS 811.210
ORS 811.215
ORS 815.055
ORS 815.080
ORS 820.100 to-820.190
OAR 581-021-0050 to-0075
OAR 581-022-1530
OAR 581-023-0040
OAR 581-053-0002 to-0015
OAR 735-102-0010

No Child Left Behind Act of 2001, 20 U.S.C. § 6315 (2006).
McKinney-Vento Homeless Education Assistance Improvements Act of 2001, 42 U.S.C. §§ 11431-11435 (2005).
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School Bus Safety Program
The transportation supervisor will ensure instruction for all students in school bus safety and emergency
evacuation procedures is provided. Drivers shall assist in the instruction.
Students who are regularly transported by the district shall receive the following instruction within the first
six weeks of each half of the school year:
1.

Safe school bus riding procedures, including but not limited to loading, unloading, crossing etc;

2.

Use of emergency exits; and

3.

Planned and orderly evacuation of the school bus in case of emergency, including participation in
actual evacuation drills.

Students who are not regularly transported by the district will be given the following instruction at least
once in the first half of each school year:
1.

Safe school bus riding procedures; and

2.

Use of emergency exits.

The district will document and maintain records of the content and dates of instruction.
Buses will not exceed vehicle design capacity for seating at any time unless an unforeseen or unusual
circumstance arises. Passengers will be provided a seat that fully supports them. A seat that fully supports
each person and meets the minimum standards and specifications of law will be provided at all times.
A person who weighs 40 pounds or less must be properly secured with a child safety system that meets the
minimum standards and specifications established by the Department of Transportation under ORS
815.055. A person who weighs more than 40 pounds, who is four feet nine inches or shorter and under
eight years of age must be properly secured with a child safety system that elevates the person so that a
safety belt or safety harness properly fits the person.A person over 40 pounds or who has reached the
upper weight limit for the forward-facing car seat must use a booster seat until four feet nine inches or age
eight and the adult belt properly fits. 1 A person who is taller than four feet nine inches or eight years of
age or older must be properly secured with a safety belt or harness that meets the requirements under ORS
815.055. In accordance with ORS 811.210 and 811.215 vehicles used for student transportation in excess
of 10,000 pounds are exempt from this requirement unless they have been equipped with lap belts.
1

“Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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Vehicles in excess of 10,000 pounds that have been equipped with lap belts must meet child car seat
requirements as set forth in law.
During adverse weather conditions, the superintendent may alter bus schedules or temporarily suspend bus
services. The superintendent or his/her designee will advise local radio stations and other media of any
changes in bus schedules or services.
In the case of emergency or disaster, evacuation of students will be carried out according to the district’s
emergency plan.
An accident review board will study accidents involving district buses and will make recommendations to
avoid similar accidents.
END OF POLICY
Legal Reference(s):
ORS 811.210
ORS 811.215
ORS 815.055
ORS 815.080
ORS 820.100 to-820.190
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OAR 437-002-0220 to-0227
OAR 581-022-1420
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OAR 581-053-0002 to-0015
OAR 581-053-0512 to-0555
OAR 735-102-0010
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Local Wellness Program
The Board recognizes that childhood obesity has become an epidemic in Oregon as well as throughout the
nation. Research indicates that obesity and many diseases associated with obesity are largely preventable
through diet and regular physical activity. Additional research indicated that healthy eating patterns and
increased physical activity are essential for students to achieve their academic potential, full physical and
mental growth and lifelong health and well-being. To help ensure students possess the knowledge and
skills necessary to make healthy choices for a lifetime, the superintendent shall prepare and implement a
comprehensive district nutrition program consistent with state and federal requirements for districts
sponsoring the National School Lunch Program (NSLP) and/or the School Breakfast Program (SBP). The
program shall reflect the Board’s commitment to providing adequate time for instruction to promote
healthy eating through nutrition education, serving healthy and appealing foods at district schools,
developing food-use guidelines for staff and establishing liaisons with nutrition service providers, as
appropriate. The input of staff (including but not limited to, physical education and school health
professionals), students, parents, the public, representatives of the school food authority and public health
professionals will be encouraged. The superintendent or designee will develop [administrative
regulations] [guidelines] as necessary to implement the goals of this policy throughout the district.
Nutrition Promotion and Nutrition Education
Nutrition education topics shall be integrated within the sequential, comprehensive health education
program taught at every grade level, prekindergarten through grade 12, and coordinated with the district’s
nutrition and food services operation.
Nutrition Guidelines
It is the intent of the Board that district schools take a proactive effort to encourage students to make
nutritious food choices. All food and beverage items (except those as part of the United States Department
of Agriculture’s National School Lunch Program and/or School Breakfast Program or at times when the
school is being used for school related events or non school related events for which parents and other
adults are a significant part of an audience or are selling food or beverage items before, during, or after the
event such as sporting event, interscholastic activity, a play, band or choir concert ), sold in a K-12 public
school as part of the regular or extended school day shall meet minimum standards as set forth in state law.
Although the Board believes that the district’s nutrition and food services operation should be financially
self-supporting, it recognizes, however, that the nutrition program is an essential educational and support
activity. Therefore, budget neutrality or profit generation must not take precedence over the nutrition
needs of its students. In compliance with federal law, the district’s NSLP and SBP shall be nonprofit.
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The superintendent is directed to develop administrative regulations to implement this policy, including
such provisions as may be necessary to address all food and beverages sold and/or served to students at
school (i.e., competitive foods, snacks and beverages sold from vending machines, school stores, and fundraising activities and refreshments that are made available at school parties, celebrations and meetings),
including provisions for staff development, family and community involvement and program evaluation.
Physical Education/Activity
The Board realizes that a quality physical education program is an essential component for all students to
learn about and participate in physical activity. Physical activity should be included in a school’s daily
education program from grades pre-K through 12. Physical activity should include regular instructional
physical education as well as co-curricular activities, and recess. The district will develop and assess
student performance standards in order to meet the Oregon Department of Education’s physical education
content standards.
Reimbursable School Meals
The district may enter into an agreement with the Oregon Department of Education (ODE) to operate
reimbursable school meal programs. The superintendent will develop administrative regulations as
necessary to implement this policy and meet the requirements of state and federal law. These guidelines
shall not be less restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant
to subsections (a) and (b) of section 10 of the Child Nutrition Act (42 U.S.C. 1779) and section 9(f)(1)
and 17(a) of the Richard B. Russell National School Lunch Act (42 U.S.C. 1758(f)(1), 1766(a)(0).
Other School-Based Activities
The district will promote district and community based activities that foster healthy eating and create
environments that promote physical activity. Families and the community will be encouraged to provide
healthy food choices in all situations where food is served. Educational workshops, screenings and
literature related to healthy food choices and physical activity may be offered to families.
Evaluation of the Local Wellness Policy
The Board will involve parents, students, representatives of the school food authority, school
administrators and the public in the development and review of this policy. The Board shall establish a
Wellness Advisory Committee to advise the district in the creation of the local wellness policy. The policy
will be reviewed every three years. In an effort to measure the implementation of this policy the Board
designates the superintendent or designee as the person who will be responsible for ensuring the district
and each school meets the goals outlined in this policy.
END OF POLICY
Legal Reference(s):
ORS 332.107
ORS 336.423
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OAR 581-051-0100
OAR 581-051-0305
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OAR 581-051-0310
OAR 581-051-0400
National School Lunch Program, 7 C.F.R. Part 210 (2006).
School Breakfast Program, 7 C.F.R. Part 220 (2006).
Child Nutrition and WIC Reauthorization Act of 2004 § 204, 42 U.S.C. § 1751 (2006).
Healthy, Hunger-Free Kids Act of 2010, Public Law 111-296 Section 204.
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Reimbursable School Meals and Milk Programs
(National School Lunch Program, School Breakfast Program, Special Milk Program)
The district’s nutrition and food services will be operated in accordance with the following requirements:
Meal Pricing Procedures
1.

The district may operate the Special Milk Program (SMP) at schools where students do not have
access to program meals. Under SMP, the district will choose one of the following options:
a.
b.

Nonpricing (serve SMP milk at no charge to all students);
Pricing programs without a free option (charge all students for SMP milk); or pricing
programs with a free option (distribute confidential applications for free milk and charge only
those students for SMP milk who do not qualify for free milk based on the household’s
application or direct certification from Adult and Family Services (AFS) Supplemental
Nutrition Assistance Programs (SNAP)).

2.

Reimbursable meals and snacks will be priced as a unit.

3.

Reimbursable meals and snacks will be served free or at a reduced price to all children who are
determined by the district to be eligible for free or reduced price meals.

4.

Annually, the district will establish prices for reimbursable student meals and snacks. The price
charged to students who do not qualify for free or reduced price meals will be established annually
by the district in compliance with state and federal laws. 1

5.

The price charged to students who qualify for reduced price meals will be established annually by
the district in compliance with state and federal laws. 2

Application Procedures
6.

Households receiving food stamps SNAP or Temporary Assistance to Needy Families (TANF)
benefits, as identified by Oregon Department of Education (ODE), will be automatically eligible for
free meals and snacks for the students listed on the official document. Districts must access this
document at least three times per year.

1

The new requirement under Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. 1751 §§ 205 establishes new criteria for equity
in school lunch pricing.
2
According to Direct Certification and Certification of Homeless, Migrant and Runaway Children for Free School Meals, 7
C.F.R Part 245 (2011).
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7.

Households that submit a confidential application will be notified of their student’s eligibility for
free or reduced price meals. Households that are denied free or reduced price benefits will be
notified in writing using the Oregon Department of Education (ODE) template letter distributed to
the district annually.

8.

On a case-by-case basis, when a student is known to be eligible for free or reduced price meal
benefits and the household fails to submit a confidential application, the superintendent or designee
may complete an application for the student documenting how he/she knows the household income
qualifies the student for free or reduced price meal benefits. Parents of a student approved for free
or reduced price benefits, when application is made for the student by a school official, will be
notified of the decision and given the opportunity to decline benefits.

9.

Students who do not qualify for free or reduced price meals are eligible to participate in the National
School Lunch Program (NSLP) and School Breakfast Program (SBP) and will be charged “paid”
meal prices set by the district. “Paid” category students will be treated equally to students receiving
free or reduced price benefits in every aspect of the district’s NSLP andSBP.

10.

The district has established a fair hearing process under which a household can appeal a decision
with respect to the household’s application for benefits or any subsequent reduction or termination of
benefits.

11.

In the event of major employers contemplating large layoffs in the attendance area of the district, the
district will provide confidential applications and eligibility criteria for free and reduced price meals
to the employer for distribution to affected employees.

Financial Management of the Nonprofit School Food Service
1.

The district will maintain a nonprofit school nutrition and food service operation.

2.

Revenues earned by the school nutrition and food services will be used only for the operation or
improvement of NSLP and SBP.

3.

Lunch and breakfast meals served to teachers, administrators, custodians and other adults not
directly involved with the operation of the district’s nutrition and food services will be priced to
cover all direct and indirect cost of preparing and serving the meal. 3

4.

District nutrition and food services revenues will not be used to purchase land or buildings.

5.

The district will limit its nutrition and food services net cash resources to an amount that does not
exceed three months average expenditures.

3

For meals with portion sizes equivalent to student meals, the adult meal price will be no less than the amount of reimbursement
for a free-eligible meal, plus the value of commodity foods used in the meal preparation.
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6.

The district will maintain effective control and accountability for, and adequately safeguard, all
nutrition and food services’ cash, real and personal property, equipment and other assets, and ensure
they are used solely for nutrition and food services purposes.

7.

The district will meet the requirements for allowable NSLP and SBP costs as described in Office of
Management and Budget (OMB) circular A-87.

8.

In purchasing nutrition and food services goods or services, the district will not accept proposals or
bids from any party that has developed or drafted specifications, requirements, statements of work,
invitations for bids, requests for proposals, contract terms and conditions or other documents for
proposals used to conduct the procurement.

9.

All procurement transactions for nutrition and food services goods and services will be conducted
according to state, federal and district procurement standards using the applicable cost thresholds.

10.

In the operation of its nutrition and food services program, the district will purchase food products
that are produced in the United States, whenever possible.

11.

The district may use facilities, equipment and personnel supported with nutrition and food services
revenue to support a nonprofit nutrition program for the elderly.

Civil Rights and Confidentiality Procedures
1.

The district will not discriminate against any student because of his/her eligibility for free or reduced
price meals.

2.

The district will not discriminate against any student or any nutrition and food services employee
because of race, color, national origin, sex, sexual orientation, religion, age or disability.

3.

The district will assure that all students and nutrition and food services employees are not subject to
different treatment, disparate impact or a hostile environment.

4.

Established district procedures will be followed for receiving and processing civil rights complaints
related to applications for NSLP and SBP benefits and services, and employment practices with
regard to the operation of its NSLP and SBP. The district will forward any civil rights complaint
regarding the district’s nutrition and food services to ODE’s civil rights coordinator within three
days of receiving the complaint.

5.

The district will make written or oral translations of all nutrition and food services materials
available to all households who do not read or speak English.

6.

The district will maintain strict confidentiality of all information on the confidential application for
free and reduced price meals, including students’ eligibility for free or reduced price meals and all
household information. The district’s NSLP and SBP operators are not required to release any
information from a student’s confidential application for free or reduced price meals. No
information may be released from a student’s confidential application for free or reduced price meals
Reimbursable School Meals and Milk Programs - EFAA-AR
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without first obtaining written permission from the student’s parent or legal guardian/adult
household member signing the application, except as follows:
a.

b.

An individual student’s name and eligibility status may be released without written consent
only to persons who operate or administer federal education programs; persons who operate or
administer state education or state health programs at the state level; persons evaluating state,
education assessment; or persons who operate or administer any other NSLP, SBP, SMP,
Summer Food Service Program (SFSP), Child and Adult Care Food Program (CACFP) or the
Food Stamp Program;
Any other confidential information contained in the confidential application for free and
reduced price meals (family income, address, etc.) may be released without written consent
only to persons who operate or administer NSLP, SBP, SMP, CACFP, SFSP and the Special
Supplemental Nutrition Program for Women, Infants and Children (WIC); the Comptroller
General of the United States for audit purposes; and federal, state or local law enforcement
officials investigating alleged violation of any of the programs listed above.

Nutrition and Menu Planning 4
1.

Meals and snacks served for reimbursement will meet the recommendations of the most current
Dietary Guidelines for Americans.

2.

Meals and snacks served for reimbursement will meet at least the minimum NSLP and SBP
requirements for food item and quantities 5

3.

Meals served for reimbursement will:
Meet at least the minimum nutrient standards set for calories, protein, calcium, iron, vitamin A
and vitamin C all minimum and maximum calorie requirements by grade level;
b.
Meet the maximum standards set for total fat and saturated fat; and
c.
Offer less and cholesterol and increase the level of dietary fiber over time. The district will
use a USDA-approved menu planning approach to plan meals and snacks claimed for
reimbursement Meet the maximum standards set for sodium by grade level; and
d.
Meet the requirement for zero grams of trans fats.
The menu planning approach selected by the district to be used in [all schools under its jurisdiction]
[name of specific school(s) if different menu planning approaches are selected for different schools
in the district] is [traditional food based] [enhanced food based] [nutrient standard menu planning]
[assisted nutrient standard menu planning].
a.

4.

4.

The district will use the offer versus serve option when serving NSLP lunches to senior high school
students. High school students must take at least [three of five different food items4][an entree and
one other menu item5] including one-half cup of fruit or vegetable offered in program lunches.

4

Schools may plan menus using one of the approved United States Department of Agriculture (USDA) menu planning
approaches (e.g., Traditional Food-Based Menu Planning, Enhanced Food-Based Menu Planning, Nutrient Standard Menu
Planning and Assisted Nutrient Standard Menu Planning). Additional details are available at the Oregon Department of
Education, Child Nutrition Programs.
5
This option is used for districts using traditional or enhanced food-based menu planning.
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5.

The district will use the offer versus serve option when serving program breakfasts to senior high
school students. High school students must take at least [three of four food items4] [two of three
menu items5] including one-half cup of fruit or vegetable offered in program breakfasts.

6.

The district will use the offer versus serve option when serving program lunches to students below
senior high school grades. Students below high school grades will be required to take three of the
five food items4 including one-half cup of fruit or vegetable offered in program lunches.

7.

The district will use the offer versus serve option when serving program breakfasts to students below
senior high school grades. Students below high school grades will be required to take three of the
four food items4 including one-half cup of fruit offered in program breakfasts.

8.

A copy of the Board minutes adopting the offer versus serve policy for students below high school
grades for program lunches and/or for all students in the district for program breakfasts, as
applicable, will be made available upon request. 6

Use and Control of Commodity Foods
9.

The district will accept and use commodity foods in as large a quantity as may be efficiently utilized
in the reimbursable lunch and breakfast program.

10.

The district will maintain necessary safeguards to prevent theft or spoilage of commodity foods.

11.

The value of commodity foods used for any food production other than NSLP, SBP or snacks shall
be replaced in the food service inventory.

Accuracy of Reimbursement Claims
1.

The district will claim reimbursement only for reimbursable meals and snacks served to eligible
children.

2.

All meals and snacks claimed for reimbursement will be counted at each dining site at a “point of
service” where it can be accurately determined that the meal or snack meets NSLP or SBP
requirements for reimbursement.

3.

The person responsible for determining reimbursability of meals and snacks will be trained to
recognize a reimbursable meal and snack under the menu planning approach used at the school.

4.

The district official signing the claim for reimbursement will review and analyze monthly meal and
snack counts to ensure accuracy of the claim, before submitting the claim to ODE.

5.

Annually, by November 15, the district will verify a random sample of applications according to
NSLP verification requirements. Instructions for completing the verification process will be sent by
ODE to the district in October each year.

6

Modify the language of this item to be reflective of the options the district has selected for offer versus serve.
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Food Safety and Sanitation Inspections
6.

The district will maintain necessary facilities for storing, preparing and serving food and milk.

7.

Semi-annually, the district will schedule food safety inspections with the county Environmental
Health Department or Oregon Department of Human Resources for each school or dining site under
its jurisdiction.

8.

The district will maintain health standards in compliance with all applicable state food safety
regulations at each school or dining site under its jurisdiction.

General USDA NSLP/SBP/SMP Requirements
1.

The district will ensure that no student is denied a meal as a disciplinary action.

2.

Breakfast will be served in the morning hours, at or near the beginning of the student’s school day.

3.

Lunch will be served between the hours of 10 a.m. and 2 p.m.

4.

The district will provide substitute foods for students who are determined by a licensed physician to
be legally disabled and whose disability restricts their diet. Substitutions will be provided only when
a medical statement from the licensed physician is on file at the school. The medical statement must
state the nature of the child’s disability and how the disability affects the child’s nutrition needs, and
it must provide a medical prescription for substitute foods or texture modification. The district will
not charge more than the price of the school meal, as determined by the child’s eligibility status, for
substitute meals or foods.

5.

The district will control the sale of the following foods of minimal nutritional value (FMNV):
carbonated beverages, water ices, chewing gum, hard candy, jelly and gum candies, marshmallow
candy, fondant (candy corn-type), licorice, cotton candy and candy-coated popcorn.

5.

The district will ensure that soda pop vending machines and sales of other FMNV will not be
allowed in any school’s dining site(s) during the time(s) when NSLP lunch meals or SBP breakfast
meals are served or eaten. Dining sites are cafeterias and any other place where NSLP lunch meals
or SBP breakfast meals are served or eaten.

6.

The district will ensure that potable drinking water will be available to students, free of charge for
consumption in the place where meals are served during meal service. 7

7.

The district will notify all households of its meal charge requirements early in the school year. The
district’s meal charging requirements are as follows:
A charge account for students paying full or reduced price for meals may be established with the
district. Students may charge no more than two meals. Any student failing to keep his/her account

7

New requirement under Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. 1751 §§ 203.
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current as required by the district shall not be allowed to charge the price of further meals until the
account has been paid in full but will be allowed to purchase a meal if the student pays for the meal
when it is received. At least one written warning shall be provided to a student and his/her parent
prior to denying meals for exceeding the district’s charge limit. Payment is due to the school
nutrition office at the end of the month. Students or parents of students may prepay meal costs. 8
8.

The sale of foods (other than FMNV) in competition with the district’s lunch (NSLP) or breakfast
(SBP) programs will be allowed in dining sites during lunch and breakfast periods with Board
approval only when all income from the food sales accrues to the benefit of the district’s nutrition
and food services or accrues to a school or student organization approved by the Board. A copy of
the Board minutes approving and defining competitive food sales will be made available upon
request.

9.

The district will not use nutrition and food services funds to purchase FMNV for sale unless the
proceeds from the sale of those foods is deposited into the Nutrition and Food Services account in an
amount sufficient to cover all direct and indirect costs relating to the purchase and service of the
foods.

10.

Soda pop and any other FMNV will not be offered “at no additional cost” with NSLP lunch meals or
SBP breakfast meals in any district school.

Record Keeping
11.

All currently approved and denied confidential applications for free and reduced price meals and all
current direct certification documents will be maintained for three years after the current school year.
Records will be maintained longer in the event of unresolved audit(s) until the audit(s) has been
completed.

12.

All currently approved and denied confidential applications for free and reduced price meals and all
current direct certification documents will be readily retrievable by school or site and made available
to state or federal reviewers upon request.

13.

The district will maintain financial records that account for all revenues and expenditures of the
nonprofit school nutrition and food services for a period of three years after the school year to which
they pertain.

8

[Language is suggested only.] Revise to reflect district’s meal charging requirements and ensure information is communicated
to students and parents.
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Students with Disabilities - Child Identification Procedures
The district implements an ongoing system to locate, identify and evaluate all children birth to age 21
residing within its jurisdiction who have disabilities and need early intervention, early childhood special
education or special education services. For preschool children the district is responsible for the
evaluation(s) used to determine eligibility; the designated referral and evaluation agency High Desert ESD
is responsible for determining the eligibility of children for EI/ECSE services in accordance with OAR
581-015-2100. The district identifies all children with disabilities, regardless of the severity of their
disabilities, including those who are:
1.

Highly mobile, such as migrant and homeless children;

2.

Wards of the state;

3.

Indian preschool children living on reservations;

4.

Suspected of having a disability even though they have not failed, been retained in a course or a
grade, and are advancing from grade to grade;

5.

Home schooled;

6.

Resident and nonresident students, including residents of other states, attending private (religious or
secular) school located within the boundaries of the district;

7.

Attending a district public charter school located in the district;

8.

Below the age of compulsory school attendance; or

9.

Above the age of compulsory school attendance who have not graduated from high school with a
regular diploma and have not completed the school year in which they reach their 21st birthday.

The district determines residency in accordance with ORS Chapter 339 and, for the purposes of charter
school students with disabilities, in accordance with ORS Chapter 338 and ORS Chapter 339. The district
enrolls all students who are five by September 1 of the school year. Students with disabilities are eligible
to enroll in the district through the school year in which they reach the age of 21 if they have not graduated
with a regular diploma.

Students with Disabilities - Child Identification Procedures - IGBA
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The district shall annually submit data to the Oregon Department of Education regarding the number of
resident students with disabilities who have been identified, located and evaluated are receiving special
education and related services. The district conducts an annual count of the total number of private school
children attending private schools located within the boundaries of the district, and a count of all children
with disabilities attending private schools located within the boundaries of the district, in accordance with
OAR 581-015-2465. The district reports any additional data to ODE required by the ODE to meet the
requirements of federal or state law and the applicable reporting dates.
END OF POLICY
Legal Reference(s):
ORS 332.075
ORS 338.165
ORS 339.115 to-137
ORS 343.151
ORS 343.157
ORS 343.193
ORS 343.221
ORS 343.517
ORS 343.533
OAR 581-015-2040
OAR 581-015-2045
OAR 581-015-2080
OAR 581-015-2085
OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2315
OAR 581-015-2480
OAR 581-021-0029
OAR 581-022-1340

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1412 (a)(3) (2006).
Early Intervention Program for Infants and Toddlers with Disabilities, 34 C.F.R. Part 303 (2006).
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. § 300.111 (2006).
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Students with Disabilities - Child Identification Procedures
1.

The District’s Child Find Efforts Include:
a.

Public awareness. District child find activities involve local media resources and direct
contact activities, such as presentations at community meetings, business group meetings,
services agencies or advocacy organizations.
(1)

(2)
b.

c.
d.

2.

The district provides information about special education services in the district and the
district’s special education referral process to public and private facilities and public
charter schools located in the district, including day care centers, homeless shelters,
group homes, county jails, hospitals, medical officer and other facilities that serve
children birth to 21 years old.
The district provides information about special education services and how to make a
referral to any migrant education programs operating in the district.

Notice of confidentiality. Before any major child find activity, the district publishes notice in
newspapers or other media, or both, informing parents that confidentiality requirements apply
to these activities. Circulation for this notice must be adequate to inform parents within the
district’s jurisdiction.
Staff awareness. The district ensures that staff are knowledgeable of the characteristics of
disabilities and the referral procedures for students, including preschool children, suspected of
having disabilities.
Communication to parents. District staff shall inform parents about the availability of special
education services in the district and provide them with information about initiating referral for
special education evaluation, including the information about early intervention/early
childhood special education services (EI/ECSE) and the designated referral and evaluation
agencies with which the district collaborates.

Private School Children with Disabilities:
a.
b.
c.

The district’s child find system applies to children, including those children who are residents
of another state, enrolled by their parents in private schools, located within the boundaries of
the district.
The district’s child find activities for private school students enrolled by their parents in
private schools are similar to, and completed within a comparable time period, as child find
activities for students in district public schools.
The district does not include the cost of conducting child find activities for private school
students, including individual evaluations, in determining whether it has spent a proportionate
share of its federal IDEA funds on parentally-placed school students with disabilities.

Students with Disabilities - Child Identification Procedures - IGBA-AR
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d.

The district consults with private school representatives and parents of private school students
with disabilities about how to carry out these child find activities, including:
(1)
(2)

e.

3.

How private school children suspected of having a disability can participate equitably;
and
How parents, teachers and private school officials will be informed of the process.

The district child find process for parentally-placed private school students ensures the
equitable participation of parentally-placed private school students with disabilities and an
accurate count of such children.

Home-Schooled Students with Disabilities
a.
b.
c.

The district collaborates with the ESD that serves the district to ensure that the district
responds promptly to information about home-schooled students with suspected disabilities.
The district collaborates with home schooling organizations in the district’s jurisdiction and
provides information about special education services in the district and how to make a
referral.
If the district has reason to suspect that a home schooled student has a disability, the district
will obtain parent consent for initial evaluation.
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Special Education - Individualized Education Program (IEP)**
An individualized education program (IEP) shall be developed and implemented for each student with
disabilities in the district, kindergarten through 21, including those who attend a public charter school
located in the district, are placed in or referred to a private school or facility by the district or receive
related services from the district. The district is responsible for initiating and conducting the meetings to
develop, review and revise the IEP of a student with disabilities. The district will ensure that one or both
parents are present at each meeting or are afforded the opportunity to participate and are given a copy of
the IEP. A meeting to develop an IEP shall be held within 30 calendar days of a determination that the
student needs special education and related services, once every 365 days thereafter and when considering
a change in the IEP or placement.
If a student is to be placed or referred to a private school or facility or attends a private or parochial school,
the district will ensure that a representative of the private school or facility attends the IEP meeting. If the
representative of the private school or facility is unable to attend the IEP meeting, the district shall use
other methods to ensure participation including but not limited to, individual or conference telephone calls,
or individual meetings.
END OF POLICY
Legal Reference(s):
ORS 343.151
ORS 343.155
OAR 581-015-2000
OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2200
OAR 581-015-2205
OAR 581-015-2210
OAR 581-015-2215
OAR 581-015-2220
OAR 581-015-2225
OAR 581-015-2230
OAR 581-015-2235
OAR 581-015-2055
OAR 581-015-2600
OAR 581-015-2065
OAR 581-015-2265
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.5-300.6, 300.22-300.24, 300.34, 300.43,
300.105-106, 300.112, 320.325, 300.328, 300.501 (2006).
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Special Education - Evaluation Procedures
Consistent with its child find and parent consent obligations, the district responds promptly to requests
initiated by a parent or public agency for an initial evaluation to determine if a child is a child with a
disability.
A full and individual evaluation of a student’s educational needs that meets the criteria established in the
Oregon Administrative Rules will be conducted before determining eligibility and before the initial
provision of special education and related services to a student with a disability. The district implements
an ongoing system to locate, identify and evaluate all children birth to 21 residing within its jurisdiction
who have disabilities and need early intervention, early childhood special education or special education
services.
The district identifies all children with disabilities, regardless of the severity of their disabilities, including
children who are:
1.

Highly mobile, such as migrant and homeless children;

2.

Wards of the state;

3.

Indian preschool children living on reservations;

4.

Suspected of having a disability even though they advance from grade to grade;

5.

Home schooled;

6.

Attending private (religious or secular) school located within the boundaries of the district;

7.

Attending a district public charter school located in the district;

8.

Below the age of compulsory school attendance; or

9.

Above the age of compulsory school attendance who have not graduated from high school with a
regular diploma and have not completed the school year in which they reach their 21st birthday.

The district is responsible for evaluating and determining eligibility for special education services for
school age children. The district is responsible for evaluating children who may be eligible for Early
Intervention/Early Childhood Special Education (EI/ECSE) services. The district’s designated referral and
evaluation agency is responsible for determining eligibility.
Special Education - Evaluation Procedures - IGBAH
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Before conducting any evaluation or re-evaluation, the district:
1.

Plans the evaluation with a group that includes the parent(s);

2.

Provides prior written notice to the parent(s) that describes any proposed evaluation procedures the
agency proposes to conduct as a result of the evaluation planning process; and

3.

Obtains informed written consent for evaluation.

The district conducts a comprehensive evaluation or re-evaluation before:
1.

Determining that a child has a disability;

2.

Determining that a child continues to have a disability;

3.

Changing the child’s eligibility;

4.

Providing special education and related services;

5.

Terminating the child’s eligibility for special education, unless the termination is due to graduation
from high school with a regular diploma or exceeding the age of eligibility for a free appropriate
public education.

Upon completion of the evaluation, the district provides the parent or eligible child a copy of the
evaluation report at no cost. The evaluation report describes and explains the results of the evaluation.
Upon completion of the eligibility determination, the district provides the parent or eligible child
documentation of eligibility determination at no cost.
The district ensures that assessments and other evaluation materials, including those tailored to assess
specific areas of education need, used to assess a child:
1.

Are selected and administered so as not to be racially or culturally discriminatory;

2.

Are provided and administered in the child’s native language or other mode of communication and
form most likely to yield accurate information on what the child knows and can do academically,
developmentally, and functionally unless it is clearly not feasible to do so;

3.

Are used for purposes for which assessments or measures are valid and reliable;

4.

Are administered by trained and knowledgeable personnel; and

5.

Are administered in accordance with any instructions provided by the producer of such assessments.

Materials and procedures used to assess a child with limited English proficiency are selected and
administered to ensure that they measure the extent to which the child has a disability and needs special
education, rather than measuring the child’s English language skills.
Special Education - Evaluation Procedures - IGBAH
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A student must meet the eligibility criteria established in the Oregon Administrative Rules.
The district conducts re-evaluations:
1.

When the educational or related services needs, including improved academic achievement and
functional performance of the children warrant a re-evaluation;

2.

When the child’s parents or teacher requests a re-evaluation; and

3.

At least every three years, unless that parent and the district agree that a re-evaluation is
unnecessary.

The district does not conduct re-evaluation more than once a year, unless the parent and district agree
otherwise.
If a parent has previously revoked consent for special education and related services and subsequently
requests special education and related services, the district will conduct an initial evaluation of the student
to determine eligibility for special education.
END OF POLICY
Legal Reference(s):
ORS 343.155
ORS 343.157
ORS 343.164
OAR 581-015-2000
OAR 581-015-2095
OAR 581-015-2105 to-2190
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Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.7, 300.530 - 300.534, 300.540 - 300.543
(2006).
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.300 (2008).
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Special Education - Free Appropriate Public Education (FAPE)
1.

FAPE and Age Ranges
The district provides special education and related services to all resident school-age students with
disabilities, including students enrolled in public charter schools located in the district, as provided
below:
a.
b.
c.
d.

2.

Nonacademic Services
a.
b.

c.

3.

“School-age children” are children who have reached 5 years of age but have not yet reached
21 years of age on or before September 1 of the current school year.
The district will admit an otherwise eligible student who has not yet reached 21 years of age
on or before September 1 of the current school year.
An otherwise eligible person whose 21st birthday occurs during the school year will continue
to be eligible for FAPE for the remainder of the school year.
The district provides FAPE to students with disabilities who have been suspended or expelled
from school in accordance with the special education discipline rules.

The district provides equal opportunity for students with disabilities for participation in
nonacademic and extracurricular services and activities.
Nonacademic and extracurricular services and activities may include meals, recess periods,
counseling services, athletics, transportation, health services, recreational activities, special
interest groups or clubs sponsored by the district, referrals to agencies that provide assistance
to individuals with disabilities, and employment of students, including both employment by
the district and assistance in making outside employment available.
The district ensures that each child with a disability participates with nondisabled children in
the extracurricular services and activities to the maximum extent appropriate to the needs of
each individual child.

Graduation
a.
b.
c.
d.

A student graduating with a regular high school diploma is no longer entitled to FAPE.
The district provides prior written notice a reasonable time before a student with a disability
graduates with a regular high school diploma.
The district is not required to conduct a reevaluation before terminating eligibility due to
graduation with a regular high school diploma.
Graduation with an alternative document:
(1)
(2)

The district may award an alternative document meeting the criteria of the State Board
of Education alternative document to a student with a disability.
Graduation with an alternative document does not terminate eligibility, require an
evaluation or require prior written notice.
Special Education - Free Appropriate Public Education (FAPE) - IGBAJ-AR
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e.
4.

The district may, but is not required to, provide special education and related services to a
student who has graduated with a regular diploma.

Incarcerated Youth
a.

The district has a plan, approved by the local Board, to provide or cause to be provided,
appropriate education for children placed in a local or regional correctional facility located in
the district.

b.

The district provides FAPE for students with disabilities ages 18 through 21 incarcerated as
adults in an adult correctional facility if, in the last educational setting before their
incarceration:
(1)
(2)

c.

The district’s provisions of FAPE does not include:
(1)
(2)

(3)

(4)

5.

Were identified as students eligible for special education; and
Had an IEP.

The requirements relating to participation of children with disabilities in statewide and
district assessments.
For students whose eligibility for services will end before their release, the requirements
related to transition planning and transition service do not apply. The district makes this
determination based on considerations of the sentence and eligibility for early release.
Requirements relating to transition planning and transition services, with respect to the
students whose eligibility will end, because of their age, before they will be eligible to be
released from adult correctional facilities based on consideration of their sentence and
eligibility for early release.
The IEP team may modify the student’s IEP or placement if the state has demonstrated a
bona fide security or compelling penological interest that cannot otherwise be
accommodated. Least restrictive environment requirements do not apply with respect to
these modifications.
The public agency responsible for the special education of students in an adult
correctional facility is not required to provide notice of meetings to the parent after
rights transfer to the student.

Residential Placement
If the IEP team determines that placement in a public or private residential program is necessary to
provide FAPE to a student with a disability, the district ensures that the program, including
nonmedical care and room and board, is provided at no cost to the parents of the student.

6.

Physical Education
a.

b.

The district makes physical education services, specially designed if necessary, available to
every child with a disability receiving FAPE, unless the school enrolls children without
disabilities and does not provide physical education to children without disabilities in the same
grade.
The district provides the opportunity to each child with a disability to participate in the regular
physical education program available to nondisabled children unless the child needs specially
designed physical education as prescribed in the child’s IEP.
Special Education - Free Appropriate Public Education (FAPE) - IGBAJ-AR
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c.
d.
7.

If specially designed physical education is included in the child’s IEP, the district must provide
the services directly or make arrangements for those services to be provided through other
public or private programs.
If the child with a disability is enrolled full time in a separate facility, the district must ensure
that the child receives appropriate physical education services.

Public Charter Schools
a.

b.

c.
d.

e.

The district serves resident children with disabilities attending public charter schools
sponsored by located in the district in the same manner and in accordance with applicable laws
and rules governing the district’s provision of services to children with disabilities in its other
schools.
The district convenes an IEP meeting as soon as possible following notification by the charter
school that a student with a disability has enrolled. The district shall, in consultation with the
student’s parent, guardian or person in parental relationship, provide FAPE to the student, in
accordance with OAR 581-015-2230(1), until the district implements the IEP from the
previous district or develops, adopts and implements a new IEP that meets acceptable
requirements. If the information received was in effect in a previous district in another state,
the district will implement the IEP in accordance with OAR 581-015-2230(2).
The district provides supplementary and related services on site at a district charter school to
the same extent to which the district has a policy or practice of providing such services on the
site to its other public schools.
The district ensures that resident children attending charter schools not sponsored by the
district are provided special education and related services in accordance with ORS 338.165.A
school district in which a public charter school is located must provide IDEA funds to those
charter schools on the same basis as the school district provides those funds to other public
schools in the district, including proportional distribution based on relative enrollment of
children with disabilities, at the same time as funds are distributed to other public schools in
the district.
If a child with a disability enrolls in a charter school, the charter school is considered the
school the child would attend if not disabled. Enrollment in any charter school is by parent
choice. Enrollment in any out-of-district charter school does not require an interdistrict
transfer agreement.

When a student enrolls in a public charter school, the district in which the public charter school is
located shall:
a.
b.
c.

Provide written notification of the student’s enrollment to the district in which the student
resides;
Request, in accordance with applicable confidentially provisions in state and federal laws, the
records of the student, including all information related to an individualized education program
developed for the student;
Provide written notification to the student’s parent, guardian or person in parental relationship
to provide information about:
(1)
(2)

The district’s responsibility to identify, locate and evaluate to determine a student’s need
for special education and related services and to provide those special education services
in the public charter school; and
The methods by which the district may be contacted to answer questions or provide
information related to special education and related services.
Special Education - Free Appropriate Public Education (FAPE) - IGBAJ-AR
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When a student no longer is enrolled in a public charter school for any reason other than graduation,
the district in which the public charter school is located shall notify:
a.

The district in which the student resided to provide notice:
(1)
(2)

b.

The student’s parent, guardian or person in parental relationship to provide information about:
(1)
(2)
(3)

8.

That the student no longer is enrolled in the public charter school; and
That the district will provide the student education records including all information
related to the student’s IEP if the student seeks enrollment or services from the district in
which the student resides.

The responsibility of the school district in which the student resides to identify, locate
and evaluation students and implement services;
The methods by which the student’s resident district may be contacted to answer
questions or provide information about special education and related services; and
The responsibility of the district to provide student records, including information
related to the student’s IEP, if the student seeks enrollment or services from another
district, including the parent’s resident district.

Recovery of Funds for Misclassified Students
The district ensures that students identified on the special education child count under Part B of the
Individuals with Disabilities Education Act (IDEA) are limited to students who:
a.
b.
c.
d.

9.

Meet eligibility requirements under OAR 581-015-2130 to 2180;
Have a current IEP that is being implemented;
Are receiving a free appropriate public education;
Are enrolled in the district.

Students with Disabilities Covered by Public Insurance
With regard to services required to provide FAPE to a student with disabilities, the district:
a.
b.
c.

Will not require a parent to sign up for or enroll in public insurance programs in order for their
student with disabilities to receive FAPE under Part B of the IDEA;
Will not require parents to incur an out-of-pocket expense in order for their student with
disabilities to receive FAPE under Part B of the IDEA; and
Will not use the student’s benefits under a public insurance if that use would:
(1)
(2)
(3)
(4)

10.

Decrease available lifetime coverage or any other insured benefit;
Result in the family paying for services that would otherwise be covered by the public
insurance program and that are required for the student outside the time the student is in
school;
Increase premiums or lead to the discontinuation of insurance; or
Risk the loss of eligibility for home- and community-based waivers, based on aggregate
health-related expenditures.

Students with Disabilities Covered by Private Insurance
Special Education - Free Appropriate Public Education (FAPE) - IGBAJ-AR
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a.

Each time the district proposes to access a parent’s private insurance proceeds, the district will:
(1)
(2)

b.
c.

11.

Obtain parent consent (as defined in OAR 581-015-2090); and
Inform the parents that their refusal to permit the district to access the private insurance
does not relieve the district of its responsibility to ensure that all required services are
provided at no cost to the parent(s).

The district may use its IDEA Part B funds for a specified service required to ensure FAPE if
the district is unable to obtain consent to use a child’s private insurance.
If the parent would incur a cost for the district’s use of private insurance, the district may use
its Part B funds to pay the cost the parents otherwise would have to pay to use the private
insurance (e.g. the deductible or co-pay amounts).

Accessible Materials
a.
b.

Districts must ensure the timely provision of print instructional materials, including textbooks
that comply with the National Instructional Materials Accessibility Standards (NIMAS) for
students who are blind or print disabled.
Districts must ensure the timely provision of instructional materials in accessible formats to
children who need instructional materials in accessible formats, including those children who
are not blind or print disabled.

12.

ESY as per administrative regulations, Special Education - Individualized Education Program (IEP)
- IGBAF-AR.

13.

Assistive Technology as per administrative regulations, Special Education - Individualized
Education Program (IEP) - IGBAF-AR.
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Weapons in the Schools
Students shall not bring, possess, conceal or use a weapon on or at district property, activities under the
jurisdiction of the district or interscholastic activities administered by a voluntary organization approved
by the State Board of Education (i.e., Oregon School Activities Association).
For purposes of this policy, and as defined by state and federal law, weapon includes:
1.

“Dangerous weapon” - any weapon, device, instrument, material or substance, which under the
circumstances in which it is used, attempted to be used or threatened to be used is readily capable of
causing death or serious physical injury;

2.

“Deadly weapon” - any instrument, article or substance specifically designed for and presently
capable of causing death or serious physical injury;

3.

“Firearm” - any weapon (including a starter gun) which will or is designed to or may readily be
converted to expel a projectile by the action of an explosive, frame or receiver of any such weapon
or any firearm silencer;

4.

“Destructive device” - any device with an explosive, incendiary or poison gas component or any
combination of parts either designed or intended for use in converting any device into any
destructive device or from which a destructive device may be readily assembled. A destructive
device does not include any device which is designed primarily or redesigned primarily for use as a
signaling, pyrotechnic, line-throwing, safety or similar device.

Weapons may also include, but not be limited to, knives, metal knuckles, straight razors, noxious or
irritating gases, poisons, unlawful drugs or other items fashioned with the intent to use, sell, harm, threaten
or harass students, staff members, parents and patrons.
Replicas of weapons are also prohibited by Board policy. Exceptions to the district’s replicas prohibition
may be granted only with prior principal approval for certain curriculum or school-related activities.
Prohibited weapons are subject to seizure or forfeiture.
In accordance with Oregon law, any employee who has reasonable cause to believe a student or other
person has, within the previous 120 days, unlawfully been in possession of a firearm or destructive device
as defined by this policy, shall immediately report such violation to an administrator, his/her designee or
law enforcement. Employees who report directly to law enforcement shall also immediately inform an
administrator.
Administrators shall promptly notify the appropriate law enforcement agency of staff reports received and
at any other time there is reasonable cause to believe violations have occurred or that a student has been
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1-2

expelled for bringing, possessing, concealing or using a dangerous or deadly weapon, firearm or
destructive device. Parents will be notified of all conduct by their student that violates this policy.
Employees shall promptly report all other conduct prohibited by this policy to an administrator.
Students found to have violated the district’s zero-tolerance weapons policy shall be expelled for a period
of not less than one year. All other violations of the policy will result in discipline up to and including
expulsion and/or referral to law enforcement, as appropriate. The superintendent may, on a case-by-case
basis, modify this expulsion requirement. The district may also request suspension of a student’s driving
privileges or the right to apply for driving privileges with the Oregon Department of Transportation, as
provided by law. Appropriate disciplinary and/or legal action will be taken against students or others who
assist in activity prohibited by this policy.
Special education students shall be disciplined in accordance with federal law and Board policy
JGDA/JGEA – Discipline of Students with Disabilities, and accompanying administrative regulation.
Weapons under the control of law enforcement personnel are permitted. The superintendent may authorize
other persons to possess weapons for courses, programs and activities approved by the district and
conducted on district property including, but not limited to, hunter safety courses, weapons-related
vocational courses or weapons-related sports.
The district may post a notice at any site or premise off district grounds that at the time is being used
exclusively for a school program or activity. The notice shall identify the district as the sponsor, the
activity as a school function and that the possession of firearms or dangerous weapons in or on the site or
premises is prohibited under ORS 166.370.
In accordance with the federal Gun-Free School Zone Act, possession or discharge of a firearm in a school
zone is prohibited. A “school zone,” as defined by federal law, means in or on school grounds or within
1,000 feet of school grounds.
“Gun-Free School Zone” signs may be posted in cooperation with city and/or county officials as
appropriate. Violations, unless otherwise excepted by law or this policy, shall be reported to the
appropriate law enforcement agency.
END OF POLICY
Legal Reference(s):
ORS 161.015
ORS 166.210 - 166.370
ORS 166.382
ORS 332.107
ORS 339.115
ORS 339.240
ORS 339.250

ORS 339.260
ORS 339.315
ORS 339.327
ORS 809.060
ORS 809.260

OAR 581-053-0010(5)
OAR 581-053-0015(7)(k)
OAR 581-053-0545(4)(c),(w)
OAR 581-053-0550(5)(v)

OAR 581-021-0050 to -0075

Gun-Free School Zones Act of 1990, 18 U.S.C. §§ 921(a)(25)-(26), 922(q) (2006).
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).
Youth Handgun Safety Act, 18 U.S.C. §§ 922(x), 924(a)(6) (2006).
Safe and Drug-Free Schools and Communities Act, 20 U.S.C. §§ 7101-7117 (2006).
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Organizational Meeting
Sisters School District Administration Building
July 11, 2012
7:00 p.m.

School Board Agenda
Estimated Time
7:00

7:15
7:20

7:25
7:30

7:35
7:40

Presenter
Jim Golden
Jim Golden
Jim Golden
Jim Golden

Action

TAB

Call to order
Pledge of Allegiance
Swearing in of New Board Director
Additions or revisions to agenda
Adoption of Agenda
Action
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
Election of 2012/13 Officers
Action
Board Chairperson
Jim Golden
Board Vice-Chairperson
New Chair
Appointment of Standing Committees
New Chair
Action
Board Committee Organization:
• Facility and Master Planning
• Bargaining
• Chalkboard/Student Achievement
• Sisters Schools Foundation
Board Meeting Calendar
New Chair
Action
Tab C
Annual Organizational Appointments:
New Chair
Action
Clerk
Jim Golden
Business Manager
Sandy Tartaglia
Budget Officer
Jim Golden
Official Auditor
Dick Donaca, CPA
Depository of School Funds
Bank of the Cascades
Local Government Investment Pool
BOTC Investment Pool
Business Insurance Broker
Mike McGowan, The Insurance Mart
Bond Counsel
Ann Sherman, Hawkins, Delafield & Wood, LLP
Authorized Representative for Application for Federal Funds
Sandy Tartaglia, Jim Golden
Authorized Representative to Engage in Contracts
Board Chair, Vice-Chair, Designated Board
Rep., Jim Golden or Sandy Tartaglia
Contract Review Board
Board will serve as Contract Review Board
Official Legal Representative
John Witty, Greg Colvin and Shawn Swisher,
Attorneys, HDESD
Annual Re-Adoption of Board Policy DFA – Investment
New Chair
Action
Tab M
of Funds
Business/Finance/Facilities
New Chair
Distribution of Adopted 2012-13 Budget
Sandy Tartaglia
Approve Student Fees
Action
Tab G-1
Approve Transportation Fee Schedule
Action
Tab G-2
Approve 2012-2013 mileage rate
Action
Tab G-3
Substitute Teacher Salary Rate for 2012-2013
Action
Tab G-4
Approve contract extension for superintendent
Action

8:05
8:10

8:15

8:20

8:30

Local option discussion
Personnel
New Chair
Resignation of Christine Palmer
Consent Agenda
New Chair
June 6, 2012 Regular Board Meeting
June 27, 2012 Special Board Meeting
Superintendent Evaluation
Second Reading of Policies
New Chair
EEA – Student Transportation Services
EEAC – School Bus Safety Program
EFA – Local Wellness Program
IGBA – Students With Disabilities – Child Identification Program
IGBAF – Special Education – Individualized Education Program (IEP)
IGBAH – Special Education – Evaluation Procedures
JFCJ – Weapons in the Schools
Announcements
New Chair

Discussion

Date
08-01-12
08-29-12

Location
District Office
District Office

Adjourn

Event
Regular Board Meeting
School Board Work Session

Time
6:00 p.m.
3:00 p.m.

New Chair

Discussion
Action
Action

Tab J
Tab K

Discussion

Tab M

DRAFT

Tab C

Sisters School District #6
2012-2013 School Board & Budget Committee Meeting Schedule
====================================================================================
Wednesday, July 11

Organizational Board Meeting

District Office

Wednesday, August 1

Regular Board Meeting

District Office – 6:00 p.m.

Wednesday, August 29

Board Work Session

District Office – 3:00 p.m.

Wednesday, September 12

Regular Board Meeting

District Office

Wednesday, September 26

Board Work Session

District Office

Wednesday, October 3

Regular Board Meeting

District Office

Wednesday, October 24

Board Work Session

District Office

Wednesday, November 7

Regular Board Meeting

District Office

Wednesday, November 14

Board Work Session

District Office

Wednesday, December 5

Regular Board Meeting

District Office

Wednesday, December 19

Board Work Session

District Office

Wednesday, January 9

Regular Board Meeting

District Office

Wednesday, January 23

Board Work Session

District Office

Wednesday, February 6

Regular Board Meeting

District Office

Executive Session

District Office

Wednesday, February 20

Contract Renewal

Wednesday, March 6

Regular Board Meeting

District Office

Wednesday, March 20

Board Work Session

District Office

Wednesday, April 3

Regular Board Meeting

District Office

Wednesday, April 17

Board Work Session

District Office

Wednesday, May 1

Official Budget Meeting
Regular Board Meeting

District Office – 6:00 p.m.

Wednesday, May 15

Superintendent Q & A – Budget

Wednesday, May 22

Official Budget Meeting

District Office

Wednesday, June 5

Regular Board Meeting
Budget Hearing

District Office

Executive Session

District Office

Wednesday, June 26

Superintendent Evaluation

Wednesday, July 3

Organizational Board Meeting

District Office

Tab G-2

Sisters School District Mileage Rate
2012-2013
The superintendent recommends the board adopt a 50 cents per mile rate for 2012-2013.
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Sisters School District #6
Sisters, Oregon
Board of Directors Regular Meeting
June
6, 2012
Minutes
Sisters School District Administration Building
ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Andrew Gorayeb, Don Hedrick
Superintendent: Jim Golden
Administrators: Joe Hosang, Barbara Kamrath
Supervisors: Sandy Tartaglia, Leland Bliss, Todd Pilch, Angi Gardinier
Student Rep: Nicky Blumm
Press: Ben Botkin; The Bulletin, John Griffith; The Nugget
CALL TO ORDER / FLAG SALUTE
Board chair Christine Jones called the meeting to order at 7:00 p.m. Boy Scout Troop 139 led the flag
salute.
ADDITIONS OR REVISIONS TO AGENDA/ADOPTION OF AGENDA
A resolution to transfer funds was added to the agenda. The revised agenda was approved unanimously.
RECOGNITION OF SERVICE: GLEN LASKEN
Glen Lasken was recognized for his thirteen years of service on the school board. Chris Jones shared
fond memories of Glen and his accomplishments, and in particular expressed gratitude for his expertise in
the area of bargaining and his teamwork during difficult times. Merry Ann Moore and Jeff Smith also
spoke of Glen’s many contributions and his deep dedication to the work of the board.
PRESENTATION OF GIFT HONORING DIANE JACOBSEN
Cory Stengel of Boy Scout Troop 139 presented a photograph of Diane Jacobsen to honor her years of
service to the school district and to the Boy Scouts. The picture shows Diane Jacobsen dressed in the
style of the Oregon Trail days. It will be hung in the elementary school.
PRESENTATION BY OREGON COMMUNITY SCHOOLS FOUNDATION – Dan Saraceno
Dan Saraceno reported that the Community Schools Initiative began two years ago and supports
education through collaboration, partnerships, and the leveraging of dollars. Accomplishments include
(1) summer school programs, (2) after school programs at the middle and elementary schools which have
reduced the number of failing students, and (3) middle school community dinners which are well
attended. A new health clinic will be built near the high school. Dan added that without the Community
Schools Grant, the ASPIRE program would be gone. The grant will also provide a behavioral specialist at
the high school next year
Jessica Kerr of the Oregon Community Foundation presented the grant award for the third and final year,
stating that the Sisters community’s accomplishments are truly remarkable. The Oregon Community
___________________________________________________________________________________________________
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Foundation provides grants and scholarships throughout the state. Jessica explained that the Sisters
Community Schools Initiative is funded by the volunteer-driven Regional Action Initiative.
Jessica Kerr provided some figures: More than 6,000 people took part in Community Schools events and
160 students are enrolled in the after school academic program. Innovative community partnerships have
been developed and the Sisters School District has successfully engaged the Hispanic community. Mental
health services are being provided. Jessica expressed confidence that the Community Schools Initiative
will continue forward after the grant funding ends.
OPEN PUBLIC HEARING /COMMUNITY COMMENTS
Dave Marlow, Sisters
Dave Marlow stated that he was pleased with attendance at last night’s meeting for parents, and people
offered to volunteer which he noted will be useful to the district with minimal financial impact.
SUPERINTENDENT REPORT
1. Enrollment Report (Tab D)
Jim Golden reported that enrollment has remained steady and flat.
2. IEE Trip
Jim reported on his participation in the IEE trip over Memorial Day weekend. He emphasized the value
of the experience and noted the maturity, focus and caring demonstrated by the students involved.
3. Little Cloverdale Preschool Update
Jim stated that the building needs repair and he offered the preschool use of the elementary school
modular next year.
4. District Wellness Program
Jim reported that earlier in the year the board indicated a desire to explore a more comprehensive
approach to wellness. Jim distributed a statement reflecting his approach to a more holistic definition of
wellness. He stated that if the board approves, he can meet with elementary and PE teachers regarding
implementation. Cheryl noted that some students need help due to under-eating and perhaps the wording
could be changed to “eating disorders.” Chris and Andrew Gorayeb expressed support of Jim’s statement.
Cheryl suggested that students get involved and Jim asked Nicky Blumm to take the statement to the high
school leadership council for review.
5. District Transportation Policy
Jim and Leland and Angi Gardinier developed a statement about use of the Type 20 buses. Two Type 20
buses will be bought so coaches can drive to sporting events. Jim emphasized that safety is paramount
and Angi will help train the coaches who will drive. Type 20 buses will also be used for the Camp
Sherman and Black Butte bus routes and for field trips. Sandy Tartaglia reported that the district is
getting bids and a resolution to purchases buses will come later.
Cheryl asked for updates on the ODE relief letter and on last night’s parent meeting. Jim replied that he
spoke with ODE and was told to submit a letter and ODE will consider the request. Jim reported that over
100 people attended last night’s open forum to talk with the superintendent and school board about their
questions and concerns. He added that there was a vocal group supporting business and grieving the loss
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of the program. Another concern was the potential loss of Heather Johnson’s medical class. Jim reported
that he is exploring partnerships with other organizations, and some individuals volunteered to teach an
entrepreneurship class at the high school. Other people commented on the loss of counseling and mental
health support. Jim told people that there really are no good decisions at this point, and he has to look at
the district holistically, K-12, plus athletics and co-curricular and entitlement programs such as ELL and
special education.
CLOSE PUBLIC HEARING
Chris Jones declared the public hearing closed.
1. Resolution
Resolution to Adopt Budget, Make Appropriations, Categorize and Levy Taxes
Don Hedrick and Chris Jones commended Jim and Sandy for their work on the budget. Chris stated that
while she will vote to approve the budget, it makes her extremely nervous due to the lack of reserves.
Glen Lasken moved and Andrew Gorayeb seconded that the board approve Resolution #FY 11-1203 to Adopt the Budget, Make Appropriations, Categorize and Levy Taxes. The vote was
unanimous in favor, 5-0, and the motion carried.
BOARD REPORTS AND DISCUSSION
1. Adopt 2012-13 School Calendar
Chris stated that the calendar adoption will be done with full recognition that it could change depending
on the outcome of union negotiations. Jim reported that the calendar committee worked to create as many
full weeks as possible. Some detail work remains to be done regarding parent conferences. The board
discussed eighth grade promotion and whether a ceremony is really necessary or if a celebratory field day
would be better. Glen stated that the promotion does mean something to the students. Cheryl noted that
the message for kids should be that every day in school is valuable and there are ways of celebrating the
end of 8th grade other than turning it into a mini-high school graduation. Don Hedrick stated that he
thinks 8th grade graduation is not a good use of time. Jim will ask Mark Stewart for input from his staff
and bring the information back to the board.
Don Hedrick moved and Andrew Gorayeb seconded that the board adopt the 2012-13 school
calendar as presented. The vote was 5-0 in favor, and the motion carried.
2. Local Option
Chris stated that Local Option is a discussion item at this point. The question is whether the board wants
it, and if so, when. Chris reported that the current levy is 75 cents per thousand, and it could be raised a
bit but not much. Glen stated that we should go for Local Option because we need it, and should ask for
the same rate as before. He believes the district will have a better chance of prevailing next spring, with a
positive focused campaign. If the levy is defeated in March it could be resubmitted in May. Don
expressed agreement with Glen, adding that he hopes we can come up with a better way of informing
voters than door-to-door canvassing.
Jim added that he agrees with Glen about the same rate, and he would prefer to go out in November so the
district will know what it has. He noted that spring is a very busy time and would like to get the levy vote
out of the way. Chris stated that she is inclined to favor November, and if the levy does not pass there
will be time to come up with a thoughtful plan and communicate the implications to the public. Cheryl
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expressed concern that the November voter turnout will be large and people will vote “no” on any tax.
She is inclined to want a spring vote when there will be less noise and the supportive voters will turn out.
Glen stated that if it is the board’s will to go out in November, planning must start now.
Considerable board discussion followed. Andrew stated that the board must carefully and clearly explain
where the district spends its money in a way that is understandable by the voters. We must also state
where the district will be without the Local Option funds so people will fully understand what the vote
means. Glen emphasized the need to focus on the positive and what the district offers. Jim noted that if
we tell the happy story in November it will contrast with the negativity occurring in other elections.
Don questioned whether the board will be able to get the message out in November with all the other
things going on. Chris reiterated that planning needs to begin soon because it will take a lot of work. Jim
stated that the staff knows how critical Local Option is to the district’s mission. Chris stated that there is
nothing to lose by setting the wheels in motion, and she will get things started with a November date in
mind. If needed, the subject can be discussed again at the July meeting.
BUSINESS/FINANCE
1. Revenue/Expenditure Report (Tab H) – Sandy Tartaglia
Sandy stated that budget adjustments needed to be made for reasons described in the resolution language.
Glen Lasken moved and Andrew Gorayeb seconded that the board approve Resolution #FY 11-1204 General Fund Transfer of Appropriations. The vote was 5-0 in favor, and the motion carried.
Sandy reported that the district is within its budget. May taxes came in well, so revenue is good. Sandy
explained the items in the revenue/expenditure report. Chris complimented Sandy and Jim for
maintaining very tight control of the budget.
FACILITIES
1. Paved Bike Path – Leland Bliss
In 2004 the Trail Alliance built a gravel path from Tollgate to the high school. A request was made to
pave the path with Deschutes National Forest funding it and the Trail Alliance maintaining it. Leland
asked the board for a letter approving the paving project. Jim pointed out that bicycles tend to stay on the
trail if it is paved, and Glen acknowledged the improved safety for students. Leland reiterated that there is
no expense to the school district. Chris noted that board consensus is very supportive of paving the path.
2. Disposal of Surplus – Leland Bliss
Leland stated that the district could sell the surplus bus on Craig’s List. Angi Gardinier added that a raft
company might be interested in the bus.
Andrew Gorayeb moved and Don Hedrick seconded that the board authorize Leland Bliss to
advertise the bus for sale. The vote was 5-0 in favor, and the motion carried.
PERSONNEL
1. Resignation, Retirement and New Hires
Resignation of Justin Nicklous
Retirement of Mary Flande
___________________________________________________________________________________________________
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Recommendation for hire
o Mike Abrams, permanent special education teacher at SES
o Lia Morgan, permanent band teacher at SHS and SMS
Glen Lasken moved and Andrew Gorayeb seconded that the board approve the four personnel
items listed above. The vote was 5-0 in favor, and the motion carried.
FIRST READING OF POLICIES
EEA – Student Transportation Services
EEAC – School Bus Safety Program
EFA – Local Wellness Program
IGBA – Students With Disabilities – Child Identification Procedures
IGBA-AR – Students with Disabilities – Child Identification Procedures
IGBAF – Special Education – Individualized Education Program (IEP)
IGBAH – Special Education – Evaluation Procedures
IGBAJ-AR – Special Education – Free Appropriate Public Education (FAPE)
JFCJ – Weapons in the Schools
Chris stated that Angi informed her that on policy EEA, fourth paragraph down, remove the words “not
maintained by the county”.
Chris asked about JFCJ – Weapons in Schools, noting that the principal must approve weapon replicas,
even including a little weapon in a Halloween diorama, which is not a good use of the principal’s time.
Chris suggested changing the word to “principal or designee” in regard to approving weapon replicas.
Chris asked about people with concealed weapons permits. Jim stated that he does not want anyone other
than a police officer on district property with a weapon, concealed or not. No guns on campus.
CONSENT AGENDA (Tab K)
May 2, 2012 board meeting minutes
May16, 2012 budget committee meeting minutes
Don Hedrick moved and Cheryl Stewart seconded that the board adopt the consent agenda. The
vote was 5-0 in favor on the May 16 minutes, and 3-0 on the May 2 minutes with Glen Lasken and
Andrew Gorayeb abstaining.
ANNOUNCEMENTS
The special board meeting will be 3-6:00 p.m. on June 25 and the executive session at 6:00 p.m. on June
27 to do superintendent evaluation. The July organizational meeting will be at 7:00 p.m. unless the time
is changed to accommodate the new board member.
ADJOURNMENT
The meeting was adjourned at 9:20 p.m.
___________________________________
Christine Jones, Chair

________________________________________
Mary N. Clark, Secretary
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Sisters School District #6
Sisters, Oregon
Board of Directors Executive Session
in accordance with ORS 192.660(2)(d)
Minutes and ORS 192.660(2)(i)
June 27, 2012
Sisters School District Administration Building

ATTENDEES:
Board: Glen Lasken, Cheryl Stewart, Andrew Gorayeb, Don Hedrick
Absent: Christine Jones
Superintendent: Jim Golden
Supervisors: Leland Bliss
Press: John Griffith, The Nugget
CALL TO ORDER / FLAG SALUTE
Chairman Christine Jones, who was absent, was included in the meeting through a speaker phone.
Vice-chairman Glen Lasken called the meeting to order at 6:00 p.m. and led the flag salute.
ADDITIONS OR REVISIONS TO AGENDA/ADOPTION OF AGENDA
Leland Bliss added a capital project definition form for SMS heating plant upgrades. The revised agenda
was unanimously approved, 4-0.
CAPITAL PROJECT DEFINITION FORM
SMS Heating Plant Upgrades
Leland Bliss presented two capital project definition forms, one for replacing the non-functioning boiler
and one for replacing both boilers at the middle school. The difference in cost is $35,000. Leland
reported that one contractor proposed putting in an additional boiler at a cost of $35,000 more in order to
avoid more costs later. The second boiler would replace the current functioning one. Leland provided
definition forms for both choices, and reported that there is sufficient money in the Lundgren Mill fund to
cover the $335,000 cost of the two-boiler option. After some discussion the board agreed that it is best to
get the two boilers.
Don Hedrick moved and Cheryl Stewart seconded that the board approve Capital Project
Definition Form #32612 SMS Heating Plant Upgrades at $335,000. The vote was unanimous in
favor, 4-0, and the motion carried.
APPROVAL OF CERTIFIED CONTRACT
Jim Golden stated that he felt good about the certified contract negotiations. There is no COLA and no
insurance cap increase, there is a reduction of four work days, and the steps for 12 and 13 have been
deferred indefinitely. Teachers were due an increase of a step and a half, but agreed to one-half of a step.
Jim stated that if things are dramatically better next year, he would be willing to look at the contract
___________________________________________________________________________________________________
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again. He added that this contract was fair considering all the unknowns, and it was overwhelmingly
approved by the teachers.
Glen Lasken agreed that there can be further discussion if “blue sky” appears down the road. He noted
that teachers recognized that times are tough. Cheryl wanted to be certain that nothing is being promised
down the road. Jim replied that the only nuance is the possibility that things might improve in the future.
Chris emphasized that the teachers were very reasonable in understanding the district’s financial situation
and she expressed appreciation for the good work done by the teachers’ association.
Andrew Gorayeb moved and Don Hedrick seconded that the board approve the tentative
agreement with the certified association. The vote was 4-0 in favor, and the motion carried.
APPROVAL OF 2012-13 CALENDAR
Glen reported that the calendar has a two week spring break because of required furlough days. Jim
added that the goal is to have full weeks of school, and a two-week spring break used the furlough days
all at once. The teachers were OK with it. Glen noted that parents want full weeks of school, and this
year’s two-week break is an anomaly.
Cheryl asked why the district didn’t end school a week early instead, and Jim explained that the second
half of the school year has far fewer breaks than the first half and teachers take more sick days and
personal days during the second half of the year. Jim’s expectation is that a longer spring break will even
things out more. In addition, a longer summer break is difficult for the at-risk students.
Cheryl noted that in the past the board spent a long and painful time discussing the issue of the two-week
spring break, and there were some very compelling reasons for going to one week. She stated that the
district needs to inform people why spring break is two weeks long. She also recommended that the
district connect with SPRD to minimize hardship on families regarding child care. Don reported that he
prefers a one-week break, but supports the calendar.
Cheryl Stewart moved and Don Hedrick seconded that the board approve the 2012-2013 school
calendar. The vote was 4-0, and the motion carried.
DECLARE IN EXECUTIVE SESSION
Glen declared the meeting in executive session according to ORS 192.660(2)(d) – Labor Negotiator
Consultation and OPRS 192.660(2)(i) – Superintendent Evaluation
ADJOURN EXECUTIVE SESSION
The executive session was adjourned at 8:45 p.m.
ADJOURNMENT
The public session was adjourned at 8:45 p.m.
___________________________________
Glen Lasken, Vice-Chairman

________________________________________
Mary N. Clark, Secretary
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DFA
7/24/06
7/01/08
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Investment of Funds
This investment policy applies to activities of the district with regard to investing the financial assets of all
funds, except deferred compensation funds held under annuity contracts for the employees of the district.
In addition, funds held by trustees of fiscal agents are excluded from these rules; however, all funds are
subject to regulations established by the state of Oregon. This policy provides direction for the following
funds: (1) General Fund, (2) Special Revenue Fund, (3) Debt Service Fund, (4) Capital Project Fund and
(5) any and all Trust and Agency Funds under the control and direction of the district.
Funds of the district will be invested in compliance with Oregon Revised Statutes (ORS), Chapter 294, and
other applicable statutes and the policy. Investments will be in accordance with these policies and written
administrative procedures. Investment of any tax-exempt borrowing proceeds and any debt service funds
will comply with the arbitrage restrictions in all applicable Internal Revenue Codes.
Investment Objectives
The district will limit investment activities in order to ensure safety, legality, liquidity, diversity and yield.
Presentation of capital and the protection of investment principal are accomplished by limiting types of
risk. These objectives are listed in order of highest priority.
1.

Legality – The district shall comply with all federal and state laws including applicable Oregon
Revised Statutes regarding investment of public funds.

2.

Credit Risk – The risk of failure of a security issuer of backer. Credit risk is minimized by limiting
investments to the safest types of securities and by diversifying the investment portfolio, this is by
limiting the district's exposure to an individual security issuer or backer. The credit worthiness of a
security user or backer prior to an investment being purchased will be a major factor and lessens
credit risk.

3.

Interest Rate Risk – The risk that the value of the portfolio will decline due to an increase in the
general level of market interest rates. Interest rate risk is lessened by generally matching investment
maturities with cash requirements so that sales prior to maturities (and the possibility of loss of
principal) are minimized. Only investments which can be held to maturity shall be purchased.
Investments shall not be made predicated upon selling prior to maturity. This policy shall not
preclude the sale of securities prior to their maturity in order to improve the quality, net yield or
maturity characteristic of the portfolio.

4.

Liquidity – Maintenance of sufficient daily operating cash (liquidity) to pay district obligations when
due while maximizing the amount of monies invested.
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5.

Yield – Attainment of market rate return throughout budgetary and economic cycles, consistent with
applicable federal and state laws, the district policies and regulations.

The district will not assume unreasonable investment risk to obtain investment income.
Delegation of Authority
The superintendent or designee is the designated investment officer of the district and is responsible for
investment decisions, under the review of the superintendent and/or Board. The investment officer is
responsible for setting investment policy and guidelines subject to review and adoption by the Board and,
if required, review and comment by the Oregon Short Term Fund Board.
The day-to-day operation of the investment program is performed by the business manager under the
supervision of the superintendent. This will include, but is not limited to, choosing what to buy and sell,
from whom investments will be purchased, executing the buy/sell orders, and producing necessary reports.
The investment officer is responsible for the maintenance of other written administrative procedures
consistent with this policy and the requisite compliance. To further optimize the total return of the
investment portfolio, the investment officer will administer an active cash management program. The goal
of which will maintain historical cash flow information; e.g., debt service, payroll, revenue receipts and
any extraordinary expenditures. Finally, the Board shall be responsible for committing adequate financial
support for staffing, training, telecommunications, and computer hardware, systems and software, and any
other necessary resources deemed appropriate for incremental benefit of the investment and cash
management programs.
Prudence
The standard of prudence to be used by the investment officer in the context of managing the overall
portfolio shall be the prudent investor rule, which states, “Investments shall be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion and intelligence exercise
in the management of their own affairs, not for speculation, but for investment, considering the probable
safety of their capital as well as the probable income to be derived.”
The investment officer and staff, acting in accordance with written procedures and exercising due
diligence shall not be held personally responsible for a specific security's credit risk or market price
changes, providing that these deviations are reported as soon as practical and that appropriate action is
taken to control adverse developments.
Monitoring and Adjusting the Portfolio
The investment officer will routinely monitor the contents of the portfolio, the available markets and the
relative value of competing instruments and will adjust the portfolio accordingly.
If, due to unanticipated cash needs or investment maturities, the investment in any security type or
financial institution exceeds the guidelines in this policy, or if the credit rating of a security type or
financial institution is lowered after an investment is purchased, the investment officer is responsible for
Investment of Funds - DFA
2-5

bringing the investment portfolio back into compliance as soon as practicable after conferring with the
superintendent and/or Board.
Portfolio Diversification
The district will diversify investments across maturities, security type, and institution to avoid incurring
unreasonable risks.
Diversification by Instrument

Maximum % of Portfolio

U. S. Treasury obligations (Bills, Notes, and Bonds)

100%

Securities of U. S. Government Agencies and
Instrumentality's of Government Sponsored Corporations

100%

State of Oregon Local Government Investment Pool

100%

State Pool Money Market Account, Bank of the Cascades
Must meet Oregon Depository and Collateralization
Requirements under ORS Chapter 295, Bank or Savings
and Loan must have a head office or branch in Oregon

100%

Certificates of Deposit
Must meet Oregon Depository and Collateralization
Requirements under ORS Chapter 295. Bank or
Savings and Loan must have a head office or branch
in Oregon.

30%

Bankers Acceptance

50%

State and local Government Securities
Subject to ORS 294.035(2), (3) as amended in 1995

10%

Passbook Savings Accounts

10%

Investment Maturity
Maturity limitations will depend upon whether the funds being invested are considered short-term or longterm funds. All funds will be considered short-term except those reserved for capital projects, i.e., bond
proceeds and special assessment prepayments being held for debt retirement. Except for special situations,
as directed by the investment officer, investments will be limited to maturities not exceeding 18 months.
Short-term portfolio – Investment maturities for operating funds shall be scheduled to coincide with
projected cash flow needs. The district will generally follow these guidelines.
Under 30 days
Under 90 days

30% minimum
60% minimum
Investment of Funds - DFA
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Under 180 days
Under 1 year

90% minimum
100% minimum

Long-term portfolio – Instruments and diversifications for the long-term portfolio shall be as for the shortterm portfolio. Long-term portfolio is defined as "maturities over 18 months and maximum of 36
months". Instruments to be purchased for the "long-term portfolio" will be limited to U. S. Government
and agency securities as investments.
Maturities over 18 months will be avoided, unless they can be matched with the specific expected use of
funds as provided for by ORS 294.135. For example, investments of capital project funds shall be timed
to meet projected contractor payments, usually for a term not to exceed three years. Maturities over 18
months are allowed by ORS 294.135 following the review and approval of the district cash management
policy by the Oregon Short Term Fund Board.
Before the district invests funds, a minimum of three proposals will be obtained. The most favorable offer
or quote will be awarded the transaction. No competitive offer will be sought for investment of bond
proceeds if a financial institution has been awarded a contract on a competitive basis.
Qualified Institution
The district shall maintain a list of all authorized dealers and financial institutions which are approved for
investment purposes. Any firm eligible to make application to the district and, upon due consideration and
approval, will be added to the list. Additions or deletions to the list will be made at the investment
officer's discretion, and they will consider the financial strength and reputation of the institution. At the
request of the district, the firms performing investment services shall provide their most recent financial
statement or Consolidation Report of Condition (call report) for review. Further, there should be in place,
proof as to all the necessary credentials, and licenses held by employees of the broker/dealer who will have
contact with the district as specified by, but not necessarily limited to, the National Association of
Securities Dealers (NASD), the Securities and Exchange Commission (SEC), etc. The Board of Education
will be requested to approve the list annually, each July. Securities broker/dealers not affiliated with a
bank shall be required to have an office located in Oregon and be classified as reporting dealers affiliated
with the Federal Reserve as primary dealers.
Safekeeping and Collateralization
The broker or bank shall issue a safekeeping receipt to the district listing the specific instrument, selling
broker/dealer, issuer, coupon, maturity, cusip number, purchase or sale price, transaction date and other
pertinent information. The district where possible, will maintain a custodial credit risk of Category 2 or
better, as defined by GASB Statement No. 3 on all investments.
Deposit-type securities (i.e. certificates of deposit and demand deposit accounts) shall be collateralized
through the state collateral pool as required by ORS 295.015 for any excess over the amount insured by an
agency of the United States government. The district understands that in many cases ORS requires only
25 percent collateral. Other investments shall be collateralized by the actual security held in safekeeping
by the primary agent.
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Internal Controls
The investment officer shall maintain a system of written internal controls. These procedures shall be
reviewed and tested by the independent auditor annually or upon any extraordinary event, i.e., turnover of
key personnel or the discovery of inappropriate activity, according to generally accepted auditing
standards and this policy. The internal control procedures shall be designed to prevent loss of public funds
due to fraud, error, misrepresentation or imprudent actions.
Accounting Method
Investments will be carried at amortized cost during the fiscal year and adjusted to fair value as of yearend. If in the opinion of the district's auditors the value is materially changed, gains or losses from
investments will be credited or charged to investment income at the time of sale. Premiums or discounts
on securities shall be amortized/accreted over the life of the securities. The district shall comply with
required legal provisions and Generally Accepted Accounting Principles (GAAP). The accounting
principles are those contained in the pronouncements of authoritative bodies including, but not necessarily
limited to, the American Institute of Certified Public Accountants, (AICPA), and the Government
Accounting Standards Board (GASB).
Reporting Requirements
The investment officer shall generate quarterly reports for management purposes.
Performance Evaluation
The performance of the district's short-term portfolio shall be measured against the performance of the
Local Government Investment Pool, using monthly net yield of both portfolios as the yardstick. The
performance of the long-term portfolio may vary according to the use of those funds.
Investment Policy Adoption
This investment policy will be formally adopted by the Board. If investments exceeding a maturity of 18
months are contemplated, further review and comment by the Oregon Short-Term Fund Board will be
sought and thereafter this policy will be readopted annually even if there are no changes (ORS 294.135a).
END OF POLICY
Legal Reference(s):
ORS 294.033
ORS 294.035
ORS 294.135(1)(a)
ORS 294.155
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Student Transportation Services *
School transportation services will be provided for students to and from school and for transporting from
one school or facility to another, and school-sponsored field trips that are extensions of classroom learning
experiences. Transportation will be provided for homeless students to and from the student’s school of
origin 1 as required by the No Child Left Behind Act of 2001 (NCLBA). These services shall be provided
throughout the regularly scheduled year and during the regular school day as determined by the Board.
Elementary students grades K-8 who live more than one mile from school will be transported. Secondary
students grades 9-12 who live more than one and one-half miles from school will be transported. Mileage
exceptions for health, safety or disability will be made in accordance with the district’s approved
supplemental plan.
Miles from school will be determined by the transportation supervisor in accordance with OAR 581-0230040 (1)(c).
Sisters School District buses do not serve gravel roads, roads that are not maintained by the county, or
roads that are unsafe, too narrow, too steep, or without a place for the bus to turn around except under
special circumstances approved by the transportation manager and/or the superintendent. Students living
on such roads can go to the nearest bus stop on a paved road for transportation.
Transportation will be provided to a student of a school receiving Title I funds to attend a district school
out of the student’s attendance area because his/her home school has been identified as in need of
improvement, corrective action or restructuring. Such transfers will be permitted and transportation
provided only to a safe school that has not been identified for improvement, corrective action or
restructuring. The obligation of the district to provide for transportation will terminate at the end of the
school year if the school from which the student transferred is no longer in school improvement.
In the event all other district schools a student may transfer to have also been identified as in need of
improvement, corrective action or restructuring or there is no other district school to which the student
may transfer 2, the district shall, to the extent practicable, establish a cooperative agreement with other

1

“School of origin” means the school that the student attended when permanently housed or the school in which the student
was last enrolled.
2

If there are no district schools to which students can transfer because: (1) all schools at a grade level are in school
improvement; (2) there is only one school in the district; or (3) the rural or isolated nature of the district prevents choice, the
district must notify the parents that the student’s school has been identified for school improvement but that no choices are
currently available.
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districts in the area for a transfer. Transportation for students who transfer for such purposes will be
provided for in accordance with the agreement 3.
The district may also provide transportation using federal funds 4 or through cooperative agreements with
local victims assistance units for a student to attend a safe district school 5 out of the student’s attendance
area for any student who is a victim of a violent criminal offense occurring in or on the grounds of the
school the student attends or the student attends a school identified as persistently dangerous.
Transportation provided will, to the extent possible, be to a school that is making adequate yearly progress
and that has not been identified as in need of improvement, corrective action or restructuring. If there are
no other schools within the district a student may transfer to, the district may establish a cooperative
agreement with other districts in the area for a transfer. Transportation for students who transfer for such
purposes will be provided in accordance with the agreement.
Students attending any private, parochial or public charter school under the compulsory school attendance
laws will, where the private, parochial or public charter school is along or near the bus route, be provided
equally the riding privileges given to public school students.
A seat that fully supports each person and meets the minimum standards and specifications of law will be
provided at all times. A person who weighs 40 pounds or less must be properly secured with a child safety
system that meets the minimum standards and specifications established by the Department of
Transportation under ORS 815.055. A person over 40 pounds or who has reached the upper weight limit
for the forward-facing car seat must use a booster seat until four feet nine inches or age eight and the adult
belt properly fits. 6 A person who is taller than four feet nine inches or eight years of age or older must be
properly secured with a safety belt or harness that meets the requirements under ORS 815.055. In
accordance with ORS 811.210 and 811.215 vehicles in excess of 10,000 pounds used for student
transportation are exempt from statutory requirements unless they have been equipped with lap belts.
Vehicles in excess of 10,000 pounds that have been equipped with lap belts must meet child car seat
requirements as set forth in law.
School buses carrying students will be considered extensions of the school experience. All students using
school transportation will abide by the code of conduct posted in each school bus or school activity
vehicle. Violations of such code, as well as other conduct which is improper or which jeopardizes the
safety of self or others, will be reported by the school bus driver to the supervisor. The transportation
supervisor will, as soon as possible, inform the appropriate principal of such occurrence. Violators may be

3

Interdistrict transportation under NCLBA does not appear to be a district responsibility. Districts should consult with their
attorney.
4

Federal funds means funds available through Title IV, Part A, and Title V, Part A.

5

If there is not another school in the district to which students can transfer, districts are encouraged, but not required to,
explore other appropriate options, i.e., an agreement with a neighboring district.
6

“Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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denied use of transportation for a period of time as deemed proper by the principal or transportation
supervisor.
The school nurse or designee shall ensure transportation officials and drivers receive notification of
students having special medical or behavioral protocols identified in student records.
Appropriate training related to specific protocols, including confidentiality requirements, will be provided
to drivers.
The school bus driver will be responsible for the school bus at all times from departure until return. The
driver will not participate in any activities that might impair his or her driving abilities.
The district will comply with all state and federal laws and regulations pertaining to school bus
transportation.
END OF POLICY
Legal Reference(s):
ORS 327.006
ORS 327.033
ORS 327.043
ORS 332.405
ORS 332.415
ORS 339.240 to-339.250
ORS 343.155 to-343.246
ORS 343.533
ORS 343.155 to-343.243
ORS 811.210
ORS 811.215
ORS 815.055
ORS 815.080
ORS 820.100 to-820.190
OAR 581-021-0050 to-0075
OAR 581-022-1530
OAR 581-023-0040
OAR 581-053-0002 to-0015
OAR 735-102-0010

No Child Left Behind Act of 2001, 20 U.S.C. § 6315 (2006).
McKinney-Vento Homeless Education Assistance Improvements Act of 2001, 42 U.S.C. §§ 11431-11435 (2005).
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School Bus Safety Program
The transportation supervisor will ensure instruction for all students in school bus safety and emergency
evacuation procedures is provided. Drivers shall assist in the instruction.
Students who are regularly transported by the district shall receive the following instruction within the first
six weeks of each half of the school year:
1.

Safe school bus riding procedures, including but not limited to loading, unloading, crossing etc;

2.

Use of emergency exits; and

3.

Planned and orderly evacuation of the school bus in case of emergency, including participation in
actual evacuation drills.

Students who are not regularly transported by the district will be given the following instruction at least
once in the first half of each school year:
1.

Safe school bus riding procedures; and

2.

Use of emergency exits.

The district will document and maintain records of the content and dates of instruction.
Buses will not exceed vehicle design capacity for seating at any time unless an unforeseen or unusual
circumstance arises. Passengers will be provided a seat that fully supports them. A seat that fully supports
each person and meets the minimum standards and specifications of law will be provided at all times.
A person who weighs 40 pounds or less must be properly secured with a child safety system that meets the
minimum standards and specifications established by the Department of Transportation under ORS
815.055. A person over 40 pounds or who has reached the upper weight limit for the forward-facing car
seat must use a booster seat until four feet nine inches or age eight and the adult belt properly fits. 1 A
person who is taller than four feet nine inches or eight years of age or older must be properly secured with
a safety belt or harness that meets the requirements under ORS 815.055. In accordance with ORS 811.210
and 811.215 vehicles used for student transportation in excess of 10,000 pounds are exempt from this
requirement unless they have been equipped with lap belts. Vehicles in excess of 10,000 pounds that have
been equipped with lap belts must meet child car seat requirements as set forth in law.

1

“Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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During adverse weather conditions, the superintendent may alter bus schedules or temporarily suspend bus
services. The superintendent or his/her designee will advise local radio stations and other media of any
changes in bus schedules or services.
In the case of emergency or disaster, evacuation of students will be carried out according to the district’s
emergency plan.
An accident review board will study accidents involving district buses and will make recommendations to
avoid similar accidents.
END OF POLICY
Legal Reference(s):
ORS 811.210
ORS 811.215
ORS 815.055
ORS 815.080
ORS 820.100 to-820.190
OAR 437-002-0220 to-0227
OAR 581-022-1420
OAR 581-053-0002 to-0015
OAR 581-053-0512 to-0555
OAR 735-102-0010

R2/16/12 | RS

School Bus Safety Program - EEAC
2-2

Tab M

Sisters School District 6

Code: EFA
Adopted: 06/03/08
Revised:

Second Reading
07-11-12

Local Wellness Program
The Board recognizes that childhood obesity has become an epidemic in Oregon as well as throughout the
nation. Research indicates that obesity and many diseases associated with obesity are largely preventable
through diet and regular physical activity. Additional research indicated that healthy eating patterns and
increased physical activity are essential for students to achieve their academic potential, full physical and
mental growth and lifelong health and well-being. To help ensure students possess the knowledge and
skills necessary to make healthy choices for a lifetime, the superintendent shall prepare and implement a
comprehensive district nutrition program consistent with state and federal requirements for districts
sponsoring the National School Lunch Program (NSLP) and/or the School Breakfast Program (SBP). The
program shall reflect the Board’s commitment to providing adequate time for instruction to promote
healthy eating through nutrition education, serving healthy and appealing foods at district schools,
developing food-use guidelines for staff and establishing liaisons with nutrition service providers, as
appropriate. The input of staff (including but not limited to, physical education and school health
professionals), students, parents, the public, representatives of the school food authority and public health
professionals will be encouraged. The superintendent or designee will develop guidelines as necessary to
implement the goals of this policy throughout the district.
Nutrition Promotion and Nutrition Education
Nutrition education topics shall be integrated within the sequential, comprehensive health education
program taught at every grade level, prekindergarten through grade 12, and coordinated with the district’s
nutrition and food services operation.
Nutrition Guidelines
It is the intent of the Board that district schools take a proactive effort to encourage students to make
nutritious food choices. All food and beverage items (except those as part of the United States Department
of Agriculture’s National School Lunch Program and/or School Breakfast Program or at times when the
school is being used for school related events or non school related events for which parents and other
adults are a significant part of an audience or are selling food or beverage items before, during, or after the
event such as sporting event, interscholastic activity, a play, band or choir concert ), sold in a K-12 public
school as part of the regular or extended school day shall meet minimum standards as set forth in state law.
Although the Board believes that the district’s nutrition and food services operation should be financially
self-supporting, it recognizes, however, that the nutrition program is an essential educational and support
activity. Therefore, budget neutrality or profit generation must not take precedence over the nutrition
needs of its students. In compliance with federal law, the district’s NSLP and SBP shall be nonprofit.
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The superintendent is directed to develop administrative regulations to implement this policy, including
such provisions as may be necessary to address all food and beverages sold and/or served to students at
school (i.e., competitive foods, snacks and beverages sold from vending machines, school stores, and fundraising activities and refreshments that are made available at school parties, celebrations and meetings),
including provisions for staff development, family and community involvement and program evaluation.
Physical Education/Activity
The Board realizes that a quality physical education program is an essential component for all students to
learn about and participate in physical activity. Physical activity should be included in a school’s daily
education program from grades pre-K through 12. Physical activity should include regular instructional
physical education as well as co-curricular activities, and recess. The district will develop and assess
student performance standards in order to meet the Oregon Department of Education’s physical education
content standards.
Reimbursable School Meals
The district may enter into an agreement with the Oregon Department of Education (ODE) to operate
reimbursable school meal programs. The superintendent will develop administrative regulations as
necessary to implement this policy and meet the requirements of state and federal law. These guidelines
shall not be less restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant
to subsections (a) and (b) of section 10 of the Child Nutrition Act (42 U.S.C. 1779) and section 9(f)(1)
and 17(a) of the Richard B. Russell National School Lunch Act (42 U.S.C. 1758(f)(1), 1766(a)(0).
Other School-Based Activities
The district will promote district and community based activities that foster healthy eating and create
environments that promote physical activity. Families and the community will be encouraged to provide
healthy food choices in all situations where food is served. Educational workshops, screenings and
literature related to healthy food choices and physical activity may be offered to families.
Evaluation of the Local Wellness Policy
The Board will involve parents, students, representatives of the school food authority, school
administrators and the public in the development and review of this policy. The Board shall establish a
Wellness Advisory Committee to advise the district in the creation of the local wellness policy. The policy
will be reviewed every three years. In an effort to measure the implementation of this policy the Board
designates the superintendent or designee as the person who will be responsible for ensuring each school
meets the goals outlined in this policy.
END OF POLICY
Legal Reference(s):
ORS 332.107
ORS 336.423
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OAR 581-051-0100
OAR 581-051-0305
OAR 581-051-0310
OAR 581-051-0400
National School Lunch Program, 7 C.F.R. Part 210 (2006).
School Breakfast Program, 7 C.F.R. Part 220 (2006).
Healthy, Hunger-Free Kids Act of 2010, Public Law 111-296 Section 204.
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Students with Disabilities - Child Identification Procedures
The district implements an ongoing system to locate, identify and evaluate all children birth to age 21
residing within its jurisdiction who have disabilities and need early intervention, early childhood special
education or special education services. For preschool children the district is responsible for the
evaluation(s) used to determine eligibility; the designated referral and evaluation agency High Desert ESD
is responsible for determining the eligibility of children for EI/ECSE services in accordance with OAR
581-015-2100. The district identifies all children with disabilities, regardless of the severity of their
disabilities, including those who are:
1.

Highly mobile, such as migrant and homeless children;

2.

Wards of the state;

3.

Indian preschool children living on reservations;

4.

Suspected of having a disability even though they have not failed, been retained in a course or a
grade, and are advancing from grade to grade;

5.

Home schooled;

6.

Resident and nonresident students, including residents of other states, attending private (religious or
secular) school located within the boundaries of the district;

7.

Attending a public charter school located in the district;

8.

Below the age of compulsory school attendance; or

9.

Above the age of compulsory school attendance who have not graduated from high school with a
regular diploma and have not completed the school year in which they reach their 21st birthday.

The district determines residency in accordance with ORS Chapter 339 and, for the purposes of charter
school students with disabilities, in accordance with ORS Chapter 338 and ORS Chapter 339. The district
enrolls all students who are five by September 1 of the school year. Students with disabilities are eligible
to enroll in the district through the school year in which they reach the age of 21 if they have not graduated
with a regular diploma.
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The district shall annually submit data to the Oregon Department of Education regarding the number of
resident students with disabilities who have been identified, located and evaluated are receiving special
education and related services. The district conducts an annual count of the total number of private school
children attending private schools located within the boundaries of the district, and a count of all children
with disabilities attending private schools located within the boundaries of the district, in accordance with
OAR 581-015-2465. The district reports any additional data to ODE required by the ODE to meet the
requirements of federal or state law and the applicable reporting dates.
END OF POLICY
Legal Reference(s):
ORS 332.075
ORS 338.165
ORS 339.115 to-137
ORS 343.151
ORS 343.157
ORS 343.193
ORS 343.221
ORS 343.517
ORS 343.533
OAR 581-015-2040
OAR 581-015-2045
OAR 581-015-2080
OAR 581-015-2085
OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2315
OAR 581-015-2480
OAR 581-021-0029
OAR 581-022-1340

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1412 (a)(3).
Early Intervention Program for Infants and Toddlers with Disabilities, 34 C.F.R. Part 303 (2006).
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. § 300.111 (2006).
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Special Education - Individualized Education Program (IEP)**
An individualized education program (IEP) shall be developed and implemented for each student with
disabilities in the district, kindergarten through 21, including those who attend a public charter school
located in the district, are placed in or referred to a private school or facility by the district or receive
related services from the district. The district is responsible for initiating and conducting the meetings to
develop, review and revise the IEP of a student with disabilities. The district will ensure that one or both
parents are present at each meeting or are afforded the opportunity to participate and are given a copy of
the IEP. A meeting to develop an IEP shall be held within 30 calendar days of a determination that the
student needs special education and related services, once every 365 days thereafter and when considering
a change in the IEP or placement.
If a student is to be placed or referred to a private school or facility or attends a private or parochial school,
the district will ensure that a representative of the private school or facility attends the IEP meeting. If the
representative of the private school or facility is unable to attend the IEP meeting, the district shall use
other methods to ensure participation including but not limited to, individual or conference telephone calls,
or individual meetings.
END OF POLICY
Legal Reference(s):
ORS 343.151
ORS 343.155
OAR 581-015-2000
OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2200
OAR 581-015-2205
OAR 581-015-2210
OAR 581-015-2215
OAR 581-015-2220
OAR 581-015-2225
OAR 581-015-2230
OAR 581-015-2235
OAR 581-015-2055
OAR 581-015-2600
OAR 581-015-2065
OAR 581-015-2265
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.5-300.6, 300.22-300.24, 300.34, 300.43,
300.105-106, 300.112, 320.325, 300.328, 300.501 (2006).
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Special Education - Evaluation Procedures
Consistent with its child find and parent consent obligations, the district responds promptly to requests
initiated by a parent or public agency for an initial evaluation to determine if a child is a child with a
disability.
A full and individual evaluation of a student’s educational needs that meets the criteria established in the
Oregon Administrative Rules will be conducted before determining eligibility and before the initial
provision of special education and related services to a student with a disability. The district implements
an ongoing system to locate, identify and evaluate all children birth to 21 residing within its jurisdiction
who have disabilities and need early intervention, early childhood special education or special education
services.
The district identifies all children with disabilities, regardless of the severity of their disabilities, including
children who are:
1.

Highly mobile, such as migrant and homeless children;

2.

Wards of the state;

3.

Indian preschool children living on reservations;

4.

Suspected of having a disability even though they advance from grade to grade;

5.

Home schooled;

6.

Attending private (religious or secular) school located within the boundaries of the district;

7.

Attending a public charter school located in the district;

8.

Below the age of compulsory school attendance; or

9.

Above the age of compulsory school attendance who have not graduated from high school with a
regular diploma and have not completed the school year in which they reach their 21st birthday.

The district is responsible for evaluating and determining eligibility for special education services for
school age children. The district is responsible for evaluating children who may be eligible for Early
Intervention/Early Childhood Special Education (EI/ECSE) services. The district’s designated referral and
evaluation agency is responsible for determining eligibility.
Special Education - Evaluation Procedures - IGBAH
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Before conducting any evaluation or re-evaluation, the district:
1.

Plans the evaluation with a group that includes the parent(s);

2.

Provides prior written notice to the parent(s) that describes any proposed evaluation procedures the
agency proposes to conduct as a result of the evaluation planning process; and

3.

Obtains informed written consent for evaluation.

The district conducts a comprehensive evaluation or re-evaluation before:
1.

Determining that a child has a disability;

2.

Determining that a child continues to have a disability;

3.

Changing the child’s eligibility;

4.

Providing special education and related services;

5.

Terminating the child’s eligibility for special education, unless the termination is due to graduation
from high school with a regular diploma or exceeding the age of eligibility for a free appropriate
public education.

Upon completion of the evaluation, the district provides the parent or eligible child a copy of the
evaluation report at no cost. The evaluation report describes and explains the results of the evaluation.
Upon completion of the eligibility determination, the district provides the parent or eligible child
documentation of eligibility determination at no cost.
The district ensures that assessments and other evaluation materials, including those tailored to assess
specific areas of education need, used to assess a child:
1.

Are selected and administered so as not to be racially or culturally discriminatory;

2.

Are provided and administered in the child’s native language or other mode of communication and
form most likely to yield accurate information on what the child knows and can do academically,
developmentally, and functionally unless it is clearly not feasible to do so;

3.

Are used for purposes for which assessments or measures are valid and reliable;

4.

Are administered by trained and knowledgeable personnel; and

5.

Are administered in accordance with any instructions provided by the producer of such assessments.

Materials and procedures used to assess a child with limited English proficiency are selected and
administered to ensure that they measure the extent to which the child has a disability and needs special
education, rather than measuring the child’s English language skills.
Special Education - Evaluation Procedures - IGBAH
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A student must meet the eligibility criteria established in the Oregon Administrative Rules.
The district conducts re-evaluations:
1.

When the educational or related services needs, including improved academic achievement and
functional performance of the children warrant a re-evaluation;

2.

When the child’s parents or teacher requests a re-evaluation; and

3.

At least every three years, unless that parent and the district agree that a re-evaluation is
unnecessary.

The district does not conduct re-evaluation more than once a year, unless the parent and district agree
otherwise.
If a parent has previously revoked consent for special education and related services and subsequently
requests special education and related services, the district will conduct an initial evaluation of the student
to determine eligibility for special education.
END OF POLICY
Legal Reference(s):
ORS 343.155
ORS 343.157
ORS 343.164
OAR 581-015-2000
OAR 581-015-2095
OAR 581-015-2105 to-2190

Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.7, 300.530 - 300.534, 300.540 - 300.543
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.300.

R2/16/12│RS

Special Education - Evaluation Procedures - IGBAH
3-3

Tab M

Sisters School District 6

Code: JFCJ
Adopted: 04-08-08
Revised:

Second Reading
07-11-12

Weapons in the Schools
Students shall not bring, possess, conceal or use a weapon on or at district property, activities under the
jurisdiction of the district or interscholastic activities administered by a voluntary organization approved
by the State Board of Education (i.e., Oregon School Activities Association).
For purposes of this policy, and as defined by state and federal law, weapon includes:
1.

“Dangerous weapon” - any weapon, device, instrument, material or substance, which under the
circumstances in which it is used, attempted to be used or threatened to be used is readily capable of
causing death or serious physical injury;

2.

“Deadly weapon” - any instrument, article or substance specifically designed for and presently
capable of causing death or serious physical injury;

3.

“Firearm” - any weapon (including a starter gun) which will or is designed to or may readily be
converted to expel a projectile by the action of an explosive, frame or receiver of any such weapon
or any firearm silencer;

4.

“Destructive device” - any device with an explosive, incendiary or poison gas component or any
combination of parts either designed or intended for use in converting any device into any
destructive device or from which a destructive device may be readily assembled. A destructive
device does not include any device which is designed primarily or redesigned primarily for use as a
signaling, pyrotechnic, line-throwing, safety or similar device.

Weapons may also include, but not be limited to, knives, metal knuckles, straight razors, noxious or
irritating gases, poisons, unlawful drugs or other items fashioned with the intent to use, sell, harm, threaten
or harass students, staff members, parents and patrons.
Replicas of weapons are also prohibited by Board policy. Exceptions to the district’s replicas prohibition
may be granted only with prior principal or designee approval for certain curriculum or school-related
activities.
Prohibited weapons are subject to seizure or forfeiture.
In accordance with Oregon law, any employee who has reasonable cause to believe a student or other
person has, within the previous 120 days, unlawfully been in possession of a firearm or destructive device
as defined by this policy, shall immediately report such violation to an administrator, his/her designee or
law enforcement. Employees who report directly to law enforcement shall also immediately inform an
administrator.
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Administrators shall promptly notify the appropriate law enforcement agency of staff reports received and
at any other time there is reasonable cause to believe violations have occurred or that a student has been
expelled for bringing, possessing, concealing or using a dangerous or deadly weapon, firearm or
destructive device. Parents will be notified of all conduct by their student that violates this policy.
Employees shall promptly report all other conduct prohibited by this policy to an administrator.
Students found to have violated the district’s zero-tolerance weapons policy shall be expelled for a period
of not less than one year. All other violations of the policy will result in discipline up to and including
expulsion and/or referral to law enforcement, as appropriate. The superintendent may, on a case-by-case
basis, modify this expulsion requirement. The district may also request suspension of a student’s driving
privileges or the right to apply for driving privileges with the Oregon Department of Transportation, as
provided by law. Appropriate disciplinary and/or legal action will be taken against students or others who
assist in activity prohibited by this policy.
Special education students shall be disciplined in accordance with federal law and Board policy
JGDA/JGEA – Discipline of Students with Disabilities, and accompanying administrative regulation.
Weapons under the control of law enforcement personnel are permitted. The superintendent may authorize
other persons to possess weapons for courses, programs and activities approved by the district and
conducted on district property including, but not limited to, hunter safety courses, weapons-related
vocational courses or weapons-related sports.
The district may post a notice at any site or premise off district grounds that at the time is being used
exclusively for a school program or activity. The notice shall identify the district as the sponsor, the
activity as a school function and that the possession of firearms or dangerous weapons in or on the site or
premises is prohibited under ORS 166.370.
In accordance with the federal Gun-Free School Zone Act, possession or discharge of a firearm in a school
zone is prohibited. A “school zone,” as defined by federal law, means in or on school grounds or within
1,000 feet of school grounds.
“Gun-Free School Zone” signs may be posted in cooperation with city and/or county officials as
appropriate. Violations, unless otherwise excepted by law or this policy, shall be reported to the
appropriate law enforcement agency.
END OF POLICY
Legal Reference(s):
ORS 161.015
ORS 166.210 - 166.370
ORS 166.382
ORS 332.107
ORS 339.115
ORS 339.240
ORS 339.250
ORS 339.260
ORS 339.315
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ORS 339.327
ORS 809.060
ORS 809.260
OAR 581-021-0050 to -0075
OAR 581-053-0010(5)
OAR 581-053-0015(7)(k)
OAR 581-053-0545(4)(c),(w)
OAR 581-053-0550(5)(v)

Gun-Free School Zones Act of 1990, 18 U.S.C. §§ 921(a)(25)-(26), 922(q) (2006).
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).
Youth Handgun Safety Act, 18 U.S.C. §§ 922(x), 924(a)(6) (2006).
Safe and Drug-Free Schools and Communities Act, 20 U.S.C. §§ 7101-7117 (2006).
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
Sisters School District Administration Building
August 1, 2012
7:00 p.m.

School Board Agenda
Estimated Time
7:00

7:10
7:15

7:45
8:05

8:15

8:45
8:50

Presenter
Don Hedrick
Don Hedrick
Don Hedrick
Don Hedrick

Call to order
Pledge of Allegiance
Swearing in of New Board Director
Additions or revisions to agenda
Adoption of Agenda
Action
Community comments / input
Opportunity for citizens to speak on agenda or non-agenda items.
Board Reports and Discussion
Don Hedrick
OSBA board/superintendent training
Discussion
2012-13 board/superintendent goals
Discussion
Superintendent contract update
Discussion
Approve Mission/Vision Statement
Action
Superintendent Report
Jim Golden
Dashboard update
Report
ODE response to payment deferral letter
Report
Business/Finance
Sandy Tartaglia
Approve Transportation Fee Schedule
Action
Approve Student Fees
Discussion/Action
Revenue/Expenditure Report
Report
Resolution for bus purchase
Action
Facilities
Leland Bliss
MS boiler update
Report
Rules for local contract review board/RFP frequency
Report
Pest management plan approval
Action
Consent Agenda
Don Hedrick
Action
June 25, 2012 board meeting minutes
July 11, 2012 board meeting minutes
Announcements
Date
08-29-12
09-03-12
09-04-12
09-12-12

9:00

Action

Adjourn

Event
School Board Work Session – goal setting
Labor Day Holiday – No School
First Day of School
Regular School Board Meeting

Time
3:00 p.m.

Location
District Office

7:00 p.m.

District Office

Don Hedrick

TAB

Tab C

Tab G
Tab G
Tab H
Tab H

Tab I
Tab K

Sister School District #6
Resolution No. FY12-13-01
Resolution Approving Bus Purchase and Finance Agreement

WHEREAS, Sisters School District No. 6 has received a purchase quotation for two (2) new
2013 Thomas Built type A buses from Schetky Northwest Sales Inc. in the amount of $101,172;
and
WHEREAS, the District has also received a five year finance agreement from Daimler Truck
Financial Services for the total purchase amount of $101,172 plus 3.22% interest;
THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sisters School District #6
authorizes the entering into a purchase agreement with Schetky Northwest Sales and a finance
agreement with Daimler Truck Finance for the purchase and financing of two (2) 2013 Type A
Thomas Built 14 passenger school buses model Minotour 051MS for a total cost of $109,670
(principal & interest) to be paid over a period of five fiscal years beginning in FY 2012-2013.
Lease payments to be budgeted in General Fund debt service account.

________________________________________
Don Hedrick, Board Chair

______________________
Date

________________________________________
Jim Golden, Superintendent

______________________
Date

IPM: Integrated Pest Management
Quick Summary – Talking Points

o

Senate Bill 637 / ORS 634.700-634.750 - ALL schools must implement an IPM plan effective July
1, 2012.

o

Plan must be approved by the Board of Directors.

o

Eliminate pests at the source
• Removing food, water, shelter

o

Use of pesticides in emergencies or extreme instances only
• We currently use snap traps and enclosed bait traps

o

Notification requirements prior to spraying pesticides or herbicides

o

All staff must be trained

o

The district already has most of these systems currently in place.

1

Integrated Pest Management Plan
Sisters School District #6

Sisters School District -- Integrated Pest Management Plan 1

2

Contents
I. INTRODUCTION

4

II. WHAT IS INTEGRATED PEST MANAGEMENT?

4

III. WHAT IS AN INTEGRATED PEST MANAGEMENT PLAN?

5

IV. SCHOOL DISTRICT IPM PLAN COORDINATOR

6

V. RESPONSIBILITIES + TRAINING/EDUCATION of SCHOOL EMPLOYEES 7
A.
B.
C.
D.
E.
F.
G.

IPM Plan Coordinator
Custodial/Maintenance Staff
Grounds Department
Kitchen Staff
Faculty
School Principal
Other

VI. IPM PROCESS

8
8
9
9
10
11
11
11

A. Monitoring – Reporting – Action Protocol
1. Monitoring & Reporting – All Staff
2. Monitoring & Reporting –
Coordinator and Custodial/Maintenance Staff
3. Monitoring & Reporting – Grounds Staff
4. Sticky monitoring traps for insects
5. Monitoring for mice
6. Reporting (pests, signs of pests, and conducive conditions)
7. Reporting “Pests of Concern”
8. Action!
9. Acceptable Thresholds

12
12
12
12
13
13
13
13
14

B. Inspections

14

C. Pest Emergencies

14

D. Annual IPM Report (completed by IPM Plan Coordinator)

14

Sisters School District -- Integrated Pest Management Plan 2

3

VII. PESTICIDE APPLICATIONS: REQUIRED NOTIFICATION, POSTING, RECORD
KEEPING, AND REPORTING
15
A. Notification and Posting for Non-emergencies

15

B. Notification and Posting for Emergencies

16

C. Record Keeping of Pesticide Applications

16

D. Annual Report of Pesticide Applications

17

VIII. APPROVED LIST OF LOW-IMPACT PESTICIDES

17

LIST OF APPENDICES

18

Sisters School District -- Integrated Pest Management Plan 3

4

I. INTRODUCTION
Structural and landscape pests can pose significant problems in schools. Pests such as
mice and cockroaches can trigger asthma. Mice and rats are vectors of disease. Many
children are allergic to yellow jacket stings. The pesticides used to remediate these and
other pests can also pose health risks to people, animals, and the environment. These
same pesticides may pose special health risks to children due in large part to their stilldeveloping organ systems. Because the health and safety of students and staff is our
first priority – and a prerequisite to learning – it is the policy of the Sisters School District
to approach pest management with the least possible risk to students and staff. In
addition, Senate Bill 637 (incorporated into ORS Chapter 634 upon finalization in 2009)
requires all school districts to implement integrated pest management in their schools.
For this reason, the Sisters School District Board of Directors adopts this integrated pest
management plan for use on the campuses of our district.
II. WHAT IS INTEGRATED PEST MANAGEMENT?
Integrated Pest Management, also known as IPM, is a process for achieving long-term,
environmentally sound pest suppression through a wide variety of tactics. Control
strategies in an IPM program include structural and procedural improvements to reduce
the food, water, shelter, and access used by pests. Since IPM focuses on remediation
of the fundamental reasons why pests are here, pesticides are rarely used and only
when necessary.
IPM Basics
Education and Communication: The foundation for an effective IPM program is
education and communication. We need to know what conditions can cause pest
problems, why and how to monitor for pests, proper identification, pest behavior and
biology before we can begin to manage pests effectively. Communication about pest
issues is essential. A protocol for reporting pests or pest-conducive conditions and a
record of what action was taken is the most important part of an effective IPM program.
Cultural & Sanitation: Knowing how human behavior encourages pests helps you
prevent them from becoming a problem. Small changes in cultural or sanitation
practices can have significant effects on reducing pest populations. Cleaning under
kitchen serving counters, reducing clutter in classrooms, putting dumpsters further from
kitchen door/loading dock, proper irrigation scheduling, and over-seeding of turf areas
are all examples of cultural and sanitation practices that can be employed to reduce
pests.
Physical & Mechanical: Rodent traps, sticky monitoring traps for insects, door sweeps
on external doors, sealing holes under sinks, proper drainage and mulching of
landscapes, and keeping vegetation at least 24 inches from buildings are all examples
of physical and mechanical control.
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Pesticides: IPM focuses on remediation of the fundamental reasons why pests are
here; pesticides should be rarely used and only when necessary.

III. WHAT IS AN INTEGRATED PEST MANAGEMENT PLAN?
ORS 634.700 defines an IPM plan as a proactive strategy that:
(A) Focuses on the long-term prevention or suppression of pest problems through
economically sound measures that:
a) Protect the health and safety of students, staff and faculty;
b) Protect the integrity of campus buildings and grounds;
c) Maintain a productive learning environment; and
d) Protect local ecosystem health;
(B) Focuses on the prevention of pest problems by working to reduce or eliminate
conditions of property construction, operation and maintenance that promote or allow for
the establishment, feeding, breeding and proliferation of pest populations or other
conditions that are conducive to pests or that create harborage for pests;
(C) Incorporates the use of sanitation, structural remediation or habitat manipulation or
of mechanical, biological and chemical pest control measures that present a reduced
risk or have a low impact and, for the purpose of mitigating a declared pest emergency,
the application of pesticides that are not low-impact pesticides;
(D) Includes regular monitoring and inspections to detect pests, pest damage and
unsanctioned pesticide usage;
(E) Evaluates the need for pest control by identifying acceptable pest population density
levels;
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(F) Monitors and evaluates the effectiveness of pest control measures;
(G) Excludes the application of pesticides on a routine schedule for purely preventive
purposes, other than applications of pesticides designed to attract or be consumed by
pests;
(H) Excludes the application of pesticides for purely aesthetic purposes;
(I) Includes school staff education about sanitation, monitoring and inspection and about
pest control measures;
(J) Gives preference to the use of nonchemical pest control measures;
(K) Allows the use of low-impact pesticides if nonchemical pest control measures are
ineffective; and
(L) Allows the application of a pesticide that is not a low-impact pesticide only to
mitigate a declared pest emergency or if the application is by, or at the direction or order
of, a public health official.
The above definition is the basis for the districts IPM plan. This plan fleshes out the
required strategy from ORS 634.700 – 634.750 for the Sisters School District.
Note: As mentioned above, ORS 634.700 allows for the routine application of
pesticides designed to be consumed by pests. To avoid a proliferation of pests and/or
unnecessary applications of pesticides, we will not set out any ant or cockroach baits
until first:
1) Informing staff in the area where the pests are that sanitation and exclusion are the
primary means to control the pest.
2) Establishing an acceptable pest population density
3) Cleaning up any food debris in the area.
4) Sealing up any cracks or crevices where we know the pests are coming from.
5) Setting out sticky insect monitoring traps in the area using the sticky insect
monitoring trap protocol.
Note: See appendix 1a for more information on small ant management.
IV. SCHOOL DISTRICT IPM PLAN COORDINATOR
The Sisters School District Board of Directors designates the Director of Facilities as the
IPM Plan Coordinator. The Coordinator is instrumental to successful IPM
implementation, and is given the authority for overall implementation and evaluation of
this plan. The Coordinator is responsible for:
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A. Attending not less than six hours of IPM training each year
The training will include a general review of IPM principles and the requirements of ORS
634.700 – 634.750. It will also include hands-on training on updated exclusion
practices, monitoring & inspection techniques, and management strategies for common
pests.
Note: ORS 634.720 requires IPM plan coordinators to complete six hours of training
each year. Contact your property and liability insurance provider, your Education
Service District, or the OSU School IPM Program for information on IPM coordinator
training courses that cover the above.
B. Conducting outreach to the school community (custodians, maintenance,
construction, grounds, faculty, and kitchen staff) about the school’s IPM plan;
The IPM Coordinator (or designee) will provide training as outlined in Section V below.
C. Overseeing pest prevention efforts;
The Coordinator will work with administration, custodian/maintenance, teachers and
staff to reduce clutter and food in the classrooms, and seal up pest entry points.
D. Assuring that the decision-making process for implementing IPM in the
district (section VI) is followed;
The Coordinator will continually assess and improve the pest
monitoring/reporting/action protocol.
E. Assuring that all notification, posting, and record-keeping requirements in
section VII are met when the decision to make a pesticide application is made;
F. Maintaining the approved pesticides list as per section VIII;
G. Responding to inquiries and complaints about noncompliance with the plan;
Responses to inquiries and complaints will be in writing and kept on record with the
Coordinator.
H. Placing and checking sticky insect monitoring traps around facility;
I. Keeping records of pest complaints using pest logs located in the facilities
office.
J. Developing protocols and provisions for pest avoidance and prevention during
construction and renovation projects. The Coordinator will be involved in drafting
any bids, and will have the authority to halt construction projects if protocols and
provisions for pest avoidance and prevention are not being met.
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V. RESPONSIBILITIES + TRAINING/EDUCATION of SCHOOL EMPLOYEES
Note: ORS 634.700 (3) (i) requires staff education “about sanitation, monitoring and
inspection and about pest control measures”. All staff should have at least a general
review of IPM principles and strategy as outlined in Sections II and III.
A. IPM Plan Coordinator
1. Training (see section IV above)
2. Responsibilities (see section IV above)
B. Custodial / Maintenance Staff
1. Training/Education
Custodial - The IPM Plan Coordinator (or a designee of the Coordinator) will train
custodial staff at least annually on sanitation, monitoring, inspection, and reporting, and
their responsibilities as outlined below.
Maintenance - The IPM Plan Coordinator (or a designee of the Coordinator) will train
maintenance staff at least annually on identifying pest-conducive conditions and
mechanical control methods (such as door sweeps on external doors and sealing holes
under sinks), and their responsibilities as outlined below.
2. Responsibilities
1) Attending annual IPM training provided by the IPM Coordinator (or designee).
2) Continually monitoring for pest-conducive conditions during daily work, and
sealing small holes and cracks when noticed (if this can be done in a short amount
of time)
3) Reporting pest problems and pest-conducive conditions that he/she cannot
resolve in a short amount of time to the IPM Coordinator.
4) Reporting teachers to IPM Coordinator who repeatedly refuse to or need
assistance to reduce clutter and other pest-conducive conditions in their classrooms.
5) Reporting any unapproved pesticides (such as aerosol spray cans) discovered in
their regular duties or during an inspection and to the IPM Coordinator.
6) Assisting IPM Coordinator with resolving issues found in annual inspection report.
7) Working with the IPM Coordinator to develop a protocol and priority list with
deadlines for sealing holes, installing external door sweeps, and other pest exclusion
needs which cannot be done in a short period of time.
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C. Grounds Department
1. Training/Education
The head of grounds staff (or designee) will train grounds staff at least once per year.
Each year before the training, the head of grounds staff will meet with the IPM
Coordinator to review the annual report of pesticide applications and plan training for all
grounds staff. The annual training will review this IPM Plan (especially grounds
department responsibilities outlined below) and data from the annual report related to
pesticide applications by grounds crew. It will also review the OSU turf management
publications EC 1521, EC 1278, EC 1550, EC 1638-E, and PNW 299 (available free
online at http://extension.oregonstate.edu/catalog/), and the matrices in Appendix 1-g.
Grounds staff will also be trained in basic monitoring for common pests on grounds.
2. Responsibilities
Grounds crews are responsible for:
1) Attending annual IPM training provided by the IPM Coordinator (or designee).
2) Working with the IPM Coordinator to reduce conditions conducive to weeds,
gophers, moles, yellow jackets, and other outdoor pests
3) Keeping vegetation (including tree branches and bushes) at least 18 inches from
building surfaces.
4) Proper mulching in landscaped areas to reduce weeds.
5) Proper fertilization, over-seeding, mowing height, edging, drainage, aeration, and
irrigation scheduling in turf areas to reduce weeds.
6) When the decision is made to apply a pesticide, following notification, posting,
record-keeping and reporting protocols in Section VII.
D. Kitchen Staff
1. Training/Education
The IPM Coordinator (or a designee of the Coordinator) will train kitchen staff at least
once per year on the basic principles of IPM and their responsibilities as outlined below.
2. Responsibilities
Kitchen Staff are responsible for:
1) Attending annual IPM training provided by the IPM Coordinator (or designee).
2) Assuring floor under serving counters and movable equipment is kept free of food
and drink debris.
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3) Avoiding long-term storage or use of cardboard boxes.
4) Removing recycle products daily.
5) Keeping outside doors closed at all times (except during deliveries and emptying
trash).
6) Keeping all food items in sealed containers.
7) Immediately reporting any sightings of rodents or rodent droppings to the IPM
Coordinator, and following up with a work request to the Coordinator.
8) Reporting pest-conducive conditions that require maintenance and following with
a work request to the Coordinator. (e.g., leaky faucets, dumpster too near building,
drain need scrubbing, build-up of floor grease requiring spray-washing, etc.)
E. Faculty
1. Training/Education
The IPM Plan Coordinator (or a designee of the Coordinator) will train faculty and
principals at least once per year on the basic principles of IPM and their responsibilities
as outlined below. These short (15 – 20 minutes) training are arranged by the
Coordinator with individual principals when openings in their school Faculty Meeting
schedules permit. During the training, the Coordinator will review the following with
Faculty:
1) What pest-conducive conditions are (clutter, food debris, moisture, cracks, holes,
etc.), and the importance of reporting these in a timely manner.
2) The importance of keeping their classrooms and work areas free of clutter.
3) The importance of having students clean up after themselves when food or drink
is consumed in the classroom.
2. Responsibilities
Faculty is responsible for:
1) Attending annual basic IPM training provided by the IPM Coordinator (or
designee).
2) Keeping their classrooms and work areas free of clutter.
3) Making sure students clean up after themselves when food or drink is consumed
in the classroom.
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4) Reporting pests and pest-conducive conditions to the IPM Coordinator with a
work request.
F. School Principal
1. Training/Education
(Same training/education as Faculty)
2. Responsibilities
The School Principal is responsible for:
1) Scheduling time for teachers to receive annual training provided by the IPM
Coordinator (or designee).
2) Attending annual IPM training for teachers.
3) Assuring that teachers keep their rooms clean and free of clutter in accordance
with the IPM Coordinator’s instructions.
4) Assuring that all faculty, administrators, staff, students and parents receive the
annual notice (provided by the IPM Coordinator) of potential pesticide products that
could be used on school property as per Section VII.
5) Working with the IPM Coordinator to make sure all notifications of pesticide
applications reach all faculty, administrators, staff, students and parents.
G. Other
1. Training/Education
Basic training on the principals of IPM and the main points of this IPM Plan should also
be provided to school nurses, administrative staff, and the superintendent. Coaches
who use athletic fields should be given an overview and updates of basic monitoring
and IPM practices for turf so they understand key pest problems to look out for and
when to report them.
2. Responsibilities
All other staff are responsible for keep their work areas free of clutter, and reporting
pests and pest-conducive conditions to the IPM Coordinator.
VI. IPM PROCESS
A. Monitoring – Reporting – Action Protocol
Monitoring is the most important requirement of ORS 634.700 – 634.750. It is the
backbone of the IPM Program. It provides recent and accurate information to make
intelligent and effective pest management decisions. It can be defined as the regular
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and ongoing inspection of areas where pest problems do or might occur. Information
gathered from these inspections is always written down.
As much as possible, monitoring should be incorporated into the daily activities of
school staff. Staff training on monitoring should include what to look for and how to
record and report the information.
1. Monitoring & Reporting – All Staff
After a brief (15 – 20 minute) training by the IPM Coordinator (or designee) on pests
and pest-conducive conditions, staff will be expected to report pests or pest-conducive
conditions they observe during the normal course of their daily work. Reporting will be
done using pest logs and/or work requests.
2. Monitoring & Reporting – Coordinator and Custodial/Maintenance Staff
During the normal course of their daily work, the IPM Coordinator and
custodial/maintenance staff will monitor structures and building perimeters for:
1) Pest-conducive conditions inside and outside the building (structural
deterioration, holes that allow pests to enter, conditions that provide pest
harborage).
2) The level of sanitation inside and out (waste disposal procedures, level of
cleanliness inside and out, conditions that supply food and water to pests)
3) The amount of pest damage and the number and location of pest signs (rodent
droppings, termite shelter tubes, cockroaches caught in sticky traps, etc.)
4) Human behaviors that affect the pests (food preparation procedures,
concessions procedures, classroom food, etc.)
5) Their own management activities (caulking/sealing, cleaning, setting out traps,
treating pests, etc.) and their effects on the pest population.
6) Any pests or pest-conducive conditions will be reported to the IPM Coordinator
using work requests and/or pest logs.
3. Monitoring & Reporting – Grounds Staff
During normal daily activities, grounds staff will monitor for invasive weeds, gophers,
moles, yellow jackets, and other outdoor pests. These will be reported to the IPM
Coordinator using work requests and/or pest logs.
4. Sticky monitoring traps for insects
Sticky traps are neither a substitute for pesticides nor an alternative for reducing pest
populations, but rather a diagnostic tool to aid in identifying a pest’s presence, their
reproductive stage, the likely direction pests are coming from, and the number of pests.
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All staff will be made aware of the traps and their purpose so they don’t disturb them.
The IPM Coordinator and/or custodial/maintenance staff (after proper training by
Coordinator) will be responsible for setting them out and checking them once per
month, and replacing them once every four months.
Sticky monitoring traps will be placed in the kitchen and any other “pest-vulnerable
areas” the Coordinator deems necessary.
Kitchen sticky insect traps will be checked monthly (primarily for drain flies, ants, and
cockroaches).
5. Monitoring for Mice
In addition to monitoring for signs of mice (droppings, gnawing, hair, etc.), snap traps
will be placed in the kitchen (and any other area the IPM Coordinator deems
necessary), and checked monthly by the Coordinator and/or custodial/maintenance staff
(after proper training by Coordinator) (see appendix 1h for more information on
monitoring for mice).
6. Reporting (pests, signs of pests, and conducive conditions)
When staff observes a pest or pest-conducive conditions they should report the sighting
on a work request and/or a pest log.
7. Reporting “Pests of Concern”
“A pest of concern” is a pest determined to be a public health risk or a significant
nuisance pest. These include cockroaches (disease vectors, asthma triggers), mice &
rats (disease vectors, asthma triggers), yellow jackets (sting can cause anaphylactic
shock), cornered nutria, raccoons, cats, dogs, opossums, skunks (they can bite), and
bed bugs (significant nuisance pest).
When pests of concern (or their droppings, nests, etc.) are observed, staff should
contact the IPM Plan Coordinator immediately.
8. Action!
a) Structural
Any items (such as sealing up holes) that custodial/maintenance staff observe that they
can resolve should be taken care of and reported to IPM Coordinator. The Coordinator
will keep records of these actions using work requests.
If the actions needed are not something that can be accomplished alone with minimal
time, the Coordinator will meet with them to develop a plan of action with a proposed
deadline for completion based on the severity of the risk or nuisance.
The Coordinator will track actions being taken and work performed. The Coordinator will
keep records of actions taken/work performed using the work request system.
The Coordinator will keep records of time and money spent to manage pests.
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b) Grounds
When pests on grounds reach a threshold established by the IPM Coordinator, action
will be taken as per the matrices in Appendix 1-f. The Groundskeeper will keep records
of actions, time, and money spent to manage pests on grounds using the work request
system.
9. Acceptable Thresholds
A threshold is the number of pests that can be tolerated before taking action. The
acceptable threshold for cockroaches, mice, rats, raccoons, cats, dogs, opossums,
skunks, and nutria is 0.
Acceptable thresholds for other pests will be determined by the IPM Coordinator.
B. Inspections
The IPM Plan Coordinator will conduct an annual inspection using the annual IPM
inspection form (Appendix 2). During the inspection he or she will also inspect or
review:
1) Human behaviors that affect the pests (working conditions that encourage or support
pests, food preparation procedures that provide food for pests, etc.)
2) Management activities (caulking/sealing, cleaning, setting out traps, treating pests,
etc.) and their effects on the pest population.
C. Pest Emergencies (see also Section VII. B. below)
IMPORTANT: If a pest emergency is declared, the area must be evacuated and
cordoned off before taking any other steps. When the IPM Plan Coordinator, after
consultation with school faculty and administration, determines that the presence of a
pest or pests immediately threatens the health or safety of students, staff, faculty
members or members of the public using the campus, or the structural integrity of
campus facilities, he or she may declare a pest emergency. Examples include (but are
not limited to) yellow jackets swarming in areas frequented by children, a nutria in an
area frequented by children, a half a dozen mice or rats running through occupied areas
of a school building. The Coordinator will keep records of actions taken using the work
request system.
D. Annual IPM Report (completed by IPM Plan Coordinator)
In January of each year, the IPM Plan Coordinator will provide the School Board and
the OSU School IPM Program Coordinator an annual IPM report. The report will
include a summary of data gathered from Pest Logs, Coordinator notes, and work
request reports, as well as costs for PMPs and pesticides (including turf and landscape
pesticides). Costs for items such as sealants, fixing screens, door sweeps and other
items that would not normally be considered part of pest control will not be recorded.
See Appendix 9 for a template for the annual IPM report.
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Prevention and management steps taken that proved to be ineffective and led to the
decision to make a pesticide application will be copied and pasted or incorporated into
the annual report of pesticide applications (see section VII. D)
VII. PESTICIDE APPLICATIONS: REQUIRED NOTIFICATION, POSTING, RECORD
KEEPING, AND REPORTING
Any pesticide application (this includes weed control products, ant baits, and all
professional and over-the-counter products) on school property must be made by a
licensed commercial or public pesticide applicator. At the beginning of each school
year, all faculty, administrators, staff, adult students and parents will be given a list of
potential pesticide products that could be used in the event that other pest management
measures are ineffective. They will also be informed of the procedures for notification
and posting of individual applications, including those for pest emergencies. This
information will be provided to all the above using the school districts “Emergency
Notification System”.
A. Notification and Posting for Non-emergencies
When prevention or management of pests through other measures proves to be
ineffective, the use of a low-risk pesticide is permissible. Documentation of these
measures is a pre-requisite to the approval of any application of a low-risk pesticide.
This documentation will remain on file with the IPM Plan Coordinator.
Non-emergency pesticide applications may occur in or around a school when school is
not in session, unless the IPM Plan Coordinator authorizes an exception. If the labeling
of a pesticide product specifies a reentry time, a pesticide may not be applied to an area
of campus where the school expects students to be present before expiration of that
reentry time. If the labeling does not specify a reentry time, a pesticide may not be
applied to an area of a campus where the school expects students to be present before
expiration of a reentry time that the IPM Plan Coordinator determines to be appropriate
based on the times at which students would normally be expected to be in the area,
area ventilation and whether the area will be cleaned before students are present.
The IPM Plan Coordinator (or a designee of the Coordinator) will give written notice of a
proposed pesticide application using the “Emergency Notification System” at least 24
hours before the application occurs.
The notice must identify the name, trademark or type of pesticide product, the EPA
registration number of the product, the expected area of the application, the expected
date of application and the reason for the application.
The IPM Plan Coordinator (or a designee of the Coordinator) shall place warning signs
around pesticide application areas beginning no later than 24 hours before the
application occurs and ending no earlier than 72 hours after the application occurs.
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A warning sign must bear the words “Warning: pesticide-treated area”, and give the
expected or actual date and time for the application, the expected or actual reentry time,
and provide the telephone number of a contact person (the person who is to make the
application and/or the IPM Plan Coordinator).
B. Notification and Posting for Emergencies
Important Notes:
1) The IPM Plan Coordinator may not declare the existence of a pest emergency until
after consultation with school faculty and administration.
2) If a pesticide is applied at a campus due to a pest emergency, the Coordinator shall
review the IPM plan to determine whether modification of the plan might prevent
future pest emergencies, and provide a written report of such to the Superintendent.
3) The Superintendent shall review and take formal action on any recommendations in
the report.
The declaration of the existence of a pest emergency is the only time a non low-impact
pesticide may be applied.
If a pest emergency is declared, the area must be evacuated and cordoned off before
taking any other steps.
If a pest emergency makes it impracticable to give a pesticide application notice no later
than 24 hours before the pesticide application occurs, the IPM Plan Coordinator shall
send the notice no later than 24 hours after the application occurs.
The Coordinator or designee shall place notification signs around the area as soon as
practicable but no later than at the time the application occurs.
Note: ORS 634.700 also allows the application of a non-low-impact pesticide “by, or at
the direction or order of, a public health official”. If this occurs, every effort must be
made to comply with notification and posting requirements above.
C. Record Keeping of Pesticide Applications
The IPM Plan Coordinator or designee shall keep a copy of the following pesticide
product information on file at the office of the IPM Coordinator:
• A copy of the label
• A copy of the MSDS
• The brand name and USEPA registration number of the product
• The approximate amount and concentration of product applied
• The location of the application
• The pest condition that prompted the application
• The type of application and whether the application proved effective
• The pesticide applicator’s license numbers and pesticide trainee or certificate
numbers of the person applying the pesticide
• The name(s) of the person(s) applying the pesticide
• The dates on which notices of the application were given
Sisters School District -- Integrated Pest Management Plan 16
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•
•

The dates and times for the placement and removal of warning signs
Copies of all required notices given, including the dates the IPM Plan Coordinator
gave the notices

The above records must be kept on file at the office of the IPM Plan Coordinator, for at
least four years following the application date.
D. Annual Report of Pesticide Applications
In January of each year, the IPM Plan Coordinator will provide the board of directors
and the OSU School IPM Program Coordinator an annual report of all pesticide
applications made the previous year. The report will contain the following for each
application:
• The brand name and USEPA registration number of the product applied
• The approximate amount and concentration of product applied
• The location of the application
• The prevention or management steps taken that proved to be ineffective and led to
the decision to make a pesticide application
• The type of application and whether the application proved effective
VIII. APPROVED LIST OF LOW-IMPACT PESTICIDES
Note: All pesticides used must be used in strict accordance with label instructions.
According to ORS 634.705 (5), the governing body of a school district shall adopt a list
of low-impact pesticides for use with their integrated pest management plan. The
governing body may include any product on the list except products that:
(a) Contain a pesticide product or active ingredient that has the signal words
“warning” or “danger” on the label;
(b) Contain a pesticide product classified as a human carcinogen or probable
human carcinogen under the United States Environmental Protection Agency
1986 Guidelines for Carcinogen Risk Assessment; or
(c) Contain a pesticide product classified as carcinogenic to humans or likely to
be carcinogenic to humans under the United States Environmental Protection
Agency 2003 Draft Final Guidelines for Carcinogen Risk Assessment.
As a part of pesticide registration under the Federal Insecticide Fungicide and
Rodenticide Act (FIFRA) and re-registration required by the Food Quality Protection Act
(FQPA), EPA Office of Pesticide Programs (OPP) classifies pesticide active ingredients
(a.i.) with regards to their potential to cause cancer in humans. Depending on when a
pesticide active ingredient was last evaluated the classification system used may differ
as described above.
The National Pesticide Information Center (http://npic.orst.edu/) can be contacted at
1.800.858.7378 or npic@ace.orst.edu for assistance in determining a pesticide a.i.
cancer classification.
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The most current list of approved low-impact pesticides is included as appendix 13 to
this IPM plan.
LIST OF APPENDICES
Appendix 1 Pest Management for Specific Pests
(Lifecycle, What-Where-How they Eat/Drink/Shelter, Monitoring, Prevention, Threshold
Levels, Management Options, Evaluation of Options Chosen for Specific Pests)
A-Ants
(Small Ants)
B-Ants (Carpenter Ants)
C-Bats
D-Bed Bugs
E-Nesting birds (starlings, sparrows, swallows, pigeons)
F-Geese
G-Grounds Pests
H-Mice (House Mouse)
I-Rats (Norway rat)
J-Yellow Jackets and European Paper Wasps
Appendix 2 Annual Inspection Form
Appendix 3 Pest Logs
Appendix 4 Outlines of Training for Custodians, Maintenance/Construction Staff,
Grounds Staff, Kitchen Staff, and Faculty
Appendix 5 Template for annual fall notification of potential pesticides to be used
Appendix 6 Pesticide Application Notification Form
Appendix 7 Pesticide Application Posting Sign
Appendix 8 Pesticide Application Recordkeeping Form
Appendix 9 Template for Annual IPM Report
Appendix 10 Template for Annual Pesticide Application Report
Appendix 11 Hiring an Outside Contractor
-In-House vs. Contractor
-Bid Specifications – Important Things to Remember
-Sample Bid
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Appendix 12 References and Source Materials
Appendix 13 Low Impact Pesticide List

Sisters School District -- Integrated Pest Management Plan 19

UNOFFICIAL
Tab K
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Sisters School District #6
Sisters, Oregon
Board of Directors Special Meeting
June
25, 2012
Minutes
Sisters School District Administration Building

ATTENDEES:
Board: Christine Jones, Glen Lasken, Cheryl Stewart, Andrew Gorayeb, Don Hedrick
School Board Candidates: Brian Cash, Justin Durham, Kay Grady, Dave Marlow, Annie Painter
Press: John Griffith; The Nugget
CALL TO ORDER
Board chair Christine Jones called the meeting to order at 3:00 p.m.
ADOPTION OF AGENDA
The meeting agenda was adopted unanimously.
INTERVIEW CANDIDATES FOR INTERIM SCHOOL BOARD POSITION
The board interviewed five candidates for the interim school board position expiring on June 30, 2013.
The candidates were:
Brian Cash
Justin Durham
Kay Grady
Dave Marlow
Annie Painter
Two votes were taken and Kay Grady was elected. Kay Grady received the most points in the first
balloting and was the winner in the second runoff election.
ADJOURNMENT
The meeting was adjourned at 6:00 p.m.
___________________________________
Christine Jones, Board Chair

________________________________________
Christine Jones, Acting Secretary

___________________________________________________________________________________________________
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Sisters School District #6
Sisters, Oregon
Board of Directors Organizational Meeting
July 11, 2012
Sisters School District Administration Building

Minutes
ATTENDEES:
Board: Don Hedrick, Cheryl Stewart, Andrew Gorayeb, Kay Grady
Absent: Christine Jones
Superintendent: Jim Golden
Supervisors: Sandy Tartaglia, Leland Bliss, Angi Gardinier
Student Representative: Nicky Blumm
Press: John Griffith, The Nugget
CALL TO ORDER / FLAG SALUTE/
Superintendent Jim Golden called the meeting to order at 7:00 p.m. and led the flag salute.
SWEARING IN OF NEW BOARD MEMBER
Jim Golden swore in the newly appointed school board member Kay Grady.
ADDITIONS TO THE AGENDA/ ADOPTION OF AGENDA
Don Hedrick added (1) surplus disposal form, (2) resignation of Christine Jones, and (3) discussion of
vacated position. Andrew Gorayeb added a painting project. Cheryl Stewart asked to remove approval of
the superintendent’s contract extension which is included in the consent agenda. Jim Golden asked that
student fees be moved to the August board meeting. The revised agenda was adopted unanimously, 4-0.
COMMUNITY COMMENTS
There were no community comments.
ELECTION OF 2012-13 OFFICERS
Andrew Gorayeb nominated Don Hedrick for board chair and Cheryl Stewart seconded the nomination.
There were no other nominations and no discussion. Don Hedrick was unanimously elected, 4-0.
Andrew Gorayeb nominated Cheryl Stewart for vice chair and Don Hedrick seconded the nomination.
There were no other nominations and Cheryl Stewart was unanimously elected, 4-0.
APPOINTMENT OF STANDING COMMITTEES
1.
Facilities and Master Planning – Andrew Gorayeb and Don Hedrick
2.
Bargaining – Andrew Gorayeb and Kay Grady
3.
Student Achievement / Student Improvement – Cheryl Stewart and Don Hedrick
4.
Sisters Schools Foundation – Cheryl Stewart
___________________________________________________________________________________________________
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BOARD MEETING CALENDAR (Tab C)
Don Hedrick stated that he would prefer not have a December 19 board meeting because it is so close to
Christmas. Cheryl cautioned that we may be in the midst of Local Option and need the meeting. Don
agreed to leave it as is for now. Andrew recommended that the April 3 meeting be removed since it is in
the middle of spring break. The April 3 meeting was removed from the calendar.
ANNUAL ORGANIZATIONAL APPOINTMENTS
Clerk
Business Manager
Budget Officer
Official Auditor
Depository of School Funds

Jim Golden
Sandy Tartaglia
Jim Golden
Dick Donaca, CPA
Bank of the Cascades
Local Government Investment Pool,
BOTC Investment Pool
Business Insurance Broker
Mike McGowan, The Insurance Mart
Bond Counsel
Ann Sherman, Hawkins, Delafield &
Wood, LLP
Authorized Representative for Application for Federal Funds
Sandy Tartaglia, Jim Golden
Authorized Representative to Engage in Contracts
Board Chair, Vice-Chair, Designated
Board Rep., Jim Golden or Sandy
Tartaglia
Contract Review Board
Board will serve as Contract Review
Board
Official Legal Representative
John Witty, Greg Colvin and Shawn
Swisher, Attorneys, HDESD
Jim asked Sandy Tartaglia and Leland Bliss to have policies at the August meeting showing the rules for
the contract review board and the frequency of RFPs. He reported that the district cannot refinance the
FFCO bond. He added that due to shared services, the district has inexpensive legal counsel on retainer.
Andrew Gorayeb moved and Kay Grady seconded that the board approve annual organizational
appointments as presented. The vote was unanimous in favor, 4-0. The motion carried.
DISPOSAL OF SURPLUS
Leland Bliss asked the board to approve disposal of the 1999 Bluebird Bus 5 which is surplus. Angi
Gardinier estimated the value of the bus as around $4,000.
Kay Grady moved and Cheryl Stewart seconded that the board approve the request to dispose of
the 1999 Bluebird school bus. The vote unanimous in favor, 4-0. The motion carried.
PAINTING PROJECT
Leland reported that the kitchen service area needs to be painted. He asked board members to volunteer
to paint the kitchen before school starts. Leland will email potential dates.
APPROVE TRANSPORTATION FEE SCHEDULE (Tab G-2)
Jim reported that this is the third year straight of heavy budget cuts. Andrew Gorayeb and Christine Jones
took a rational look at additional ways to save money. Sandy explained that transportation costs are based
___________________________________________________________________________________________________
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on last year’s costs, and she did not include depreciation from the state school fund formula because that
is not a cost. Sandy divided the drivers’ salaries and associated costs by the number of hours they work.
The remainder of the cost is divided by the number of miles.
Cheryl asked about the impact of these charges. Jim responded that no action will be taken on this
tonight, but the board should act in August. Jim recommended that transportation be subsidized until the
board figures out the sports fundraising. The important thing is to determine how much athletics costs
and how much the district is funding it. Angi reported that 28,000 athletic miles were driven in 20112012. Maintenance of fields is another athletic cost the district provides.
Cheryl asked to see an application of this policy to real life situations such as a swim team trip. Andrew
asked how much athletics reimbursed the district for bus drivers. Jim stated that he and Angi and Sandy
will create a few scenarios such as a team’s trip to Madras, a trip to Burns, and a trip to the valley and the
cost of each. These figures will be sent by email a few days before the August meeting.
BUSINESS/FINANCE/FACILITIES
1. Distribution of Adopted 2012-13 Budget
Sandy Tartaglia distributed the adopted 2012-13 budget to all board members.
4. Approve 2012-2013 Mileage Rate (Tab G-3)
Cheryl Stewart moved and Andrew Gorayeb seconded that the Board approve the 2012-2013
mileage rate of $.50 per mile. The vote was unanimous in favor, 4-0. The motion carried.
5. Substitute Teacher Salary Rate for 2011-2012 (Tab G-4)
Kay Grady moved and Cheryl Stewart seconded that the board approve the substitute teacher
salary rate as presented. The vote was unanimous in favor, 4-0.
ANNUAL RE-ADOPTION OF BOARD POLICY DFA – INVESTMENT OF FUNDS - (TAB M)
Sandy stated that she reviewed the policy and there are no changes from last year. Cheryl requested that
the policy heading show the year in which there were several changes to the policy
Andrew Gorayeb moved and Cheryl Stewart seconded that the board readopt policy DFA –
Investment of Funds with the year that changes were made noted in the heading. The vote was
unanimous in favor, 4-0. The motion carried.
7. Local Option Discussion
Don Hedrick asked Kay Grady to be the board representative on the Local Option and she agreed. Don
reiterated the importance of Local Option, noting that a political action committee needs to be set up.
Jim reported that he and Chris discussed Local Option and Steve Swisher indicated that it was worth
going for in November. Jim recommended going in November because the district could always try
again in the spring. Cheryl noted that it was apparent at the last meeting that the board had not decided
about the date. She stated that compelling arguments have been made against November and expressed
concern as to what to do if Local Option fails in November, adding that the district has residents currently
___________________________________________________________________________________________________
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in great economic distress. Don reported that he spoke with Brian Witt, the previous Local Option chair,
who recommended March in order to avoid fallout from the November presidential election.
Jim stated that with Kay Grady new on the board and the sudden loss of Chris Jones, he is less inclined to
favor November. Don observed that the board needs time to think it over. Kay reported that through
conversations with friends, she heard some say that Local Option would be good news on the November
ballot. Cheryl feared that voter turnout will be high in November with many voters not well informed on
the issues. They may automatically vote against a tax. Andrew agreed that it would be difficult in
November. Cheryl asked Nicky Blumm for his opinion, and Nicky responded that many young people
don’t care about politics and many are not well informed.
Don asked for individual preferences regarding when to put Local Option on the ballot.
• Kay: not much time to get a committee up and running for November.
• Cheryl: wants to avoid the November election.
• Jim: questioned whether he could devote effort in November while getting the new athletic
director oriented. Favors March.
• Andrew: need to inform the public of the benefits and consequences of their votes.
The board consensus was to go for Local Option in March, 2013.
PERSONNEL (Tab J)
o Resignation of Christine Palmer
Jim Golden reported that the resignation was sudden and unexpected, but there are some good candidates
for the position. Cheryl observed that our special education program has experienced some disruption
with a mid-year resignation and she is worried about continuity of the special education program.
Kay Grady moved and Andrew Gorayeb seconded that the board accept the resignation of
Christine Palmer. The vote was unanimous in favor, 4-0. The motion carried.
2. Resignation of Christine Jones
Don Hedrick read aloud Christine Jones’s letter of resignation. He stated that in his 34 years in education
he has never seen a board member work harder and do more for students than Christine Jones. Kay Grady
added that Chris was a compelling reason why she stepped forward to serve on the board.
Don Hedrick moved and Kay Grady seconded that the board accept the resignation of Christine
Jones. The vote was 4-0 in favor, and the motion carried.
Don reported that options for filling the board seat include the candidates for the last vacancy. Notice
could be put in the newspaper again. Cheryl stated that since the board recently went through the process,
it can legitimately use its candidate pool. Andrew noted that there might be community members who
would step up to fill Chris’s position. He added that he is not advocating for one position or the other, but
doesn’t know which way to go. Jim stated that Chris’s position would be a one year appointment. Don
expressed confidence in the candidates and would like to get someone on board for the August meeting.
Don asked the board to vote and he passed out ballots. Board members are to put a 1 by their first choice
and 2 by their second choice. The vote was as follows:
___________________________________________________________________________________________________
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Don Hedrick:
Cheryl Stewart:
Andrew Gorayeb:
Kay Grady:

1 – Justin Durham, 2 – Brian Cash
1 – Justin Durham, 2 – Brian Cash
1 – Justin Durham, 2 – Annie Painter
1 – Brian Cash, 2 – Justin Durham

Justin Durham was elected. Jim and Don will inform Justin Durham of his appointment tomorrow
morning. Andrew Gorayeb left the meeting at 8:30 p.m.
CONSENT AGENDA: (Tab K)
June 06, 2012 Regular Board Meeting
June 27, 2012 Special Board Meeting
Superintendent Evaluation
Cheryl Stewart moved and Kay Grady seconded that the board approve the consent agenda. The
vote was unanimous in favor, 3-0, and the motion carried. Andrew Gorayeb was absent.
SECOND READING OF POLICY
EEA – Student Transportation Services
EEAC – School Bus Safety Program
EFA – Local Wellness Program
IGBA – Students With Disabilities – Child Identification Program
IGBAF – Special Education – Individualized Education Program (IEP)
IGBAH – Special Education – Evaluation Procedures
JFCJ – Weapons in the Schools
Cheryl stated that JFCJ needs some revision. She noted that Jim expressed a strong desire for no weapons
on school district property for any reason except law enforcement. Cheryl and Jim will rewrite the policy
to reflect that. Cheryl stated that the EFA wellness policy has a lot of prescriptive actions such as forming
committees, and there may be a more efficient way. Cheryl asked Nicky if the ASG had any thoughts on
the policy. Nicky reported that the last ASG meeting was cancelled, and he will bring it up at the next
meeting for student input. Cheryl stated that policy may not be ready for final reading until November.
Cheryl Stewart moved and Kay Grady seconded that the board adopt policies EEA, EEAC, IGBA,
and IGBAF as presented. The vote was 3-0 in favor. Andrew Gorayeb was absent.
ANNOUNCEMENTS
Date
08-01-12
08-29-12

Event
Regular School Board Meeting
School Board Work Session:

Time
6:00 p.m.
3:00 p.m.

Location
District Office
District Office

ADJOURNMENT
The meeting was adjourned at 8:48 p.m.
____________________________________
Don Hedrick, Chairman

________________________________________
Mary N. Clark, Secretary

___________________________________________________________________________________________________
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Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Executive Session
ORS 192-660(2)(d)
Board of Directors Work Session
District Administration Building
August 29, 2012

3:00 p.m.
3:15 p.m.

Agenda
Estimated Time

3:00

Call to order
Pledge of Allegiance

Don Hedrick
Don Hedrick

3:05

Declare in Executive Session
Labor Negotiator Consultation

Don Hedrick

3:15

Adjourn Executive Session

Don Hedrick

3:20

Approve Transportation Fee Schedule
Superintendent contract update
Board Reports

Don Hedrick

Action
Action
Report

3:30

Recommendation for Hire
Rob Corrigan, permanent 1.0 FTE Chemistry/Physics teacher
Leah Soloff, permanent 1.0 FTE Special Education teacher

Don Hedrick

Action

3:35

Goal Setting and Mission/Vision Statement

Don Hedrick

6:00

Adjournment

Don Hedrick

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
Sisters School District Administration Building
September 12, 2012
7:00 p.m.

School Board Agenda
Estimated Time
7:00

7:10
7:15

7:45

8:15
8:25
8:30
8:25

Call to Order
Don Hedrick
Pledge of Allegiance
Don Hedrick
Additions or Revisions to Agenda
Don Hedrick
Adoption of Agenda
Community Comments / Input
Opportunity for citizens to speak on agenda or non-agenda items.
Board Reports and Discussion
Don Hedrick
OSBA Board/Superintendent Training
2012-13 Board/Superintendent Goals
Approve Mission/Vision Statement
Committee Appointments
Superintendent Report
Jim Golden
Radio Station Update
Weed Pulling
Test Scores
ODE response to payment deferral letter
Business/Finance
Sandy Tartaglia
Revenue & Expenditure
Board Check List
Facilities
Leland Bliss
Boiler Summary
Consent Agenda
Don Hedrick
August 1, 2012 Regular Board Minutes
August 29, 2012 Board Work Session Minutes
Announcements
Date
09-14-12
09-26-12
10-03-12

9:00

Presenter

Adjourn

Event
OSBA Training
School Board Work Session
Regular School Board Meeting

Time
7:00 p.m.
7:00 p.m.
7:00 p.m.

Don Hedrick

Action

Tab

Action

Discussion
Discussion/Action
Action
Tab C
Discussion/Action
Report
Report
Report
Report
Report
Discussion

Tab G-1
Tab G-2

Report
Action

Tab K

Location
District Office
District Office
District Office

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Work Session
District Administration Building
September 26, 2012

3:30 p.m.

Agenda
Estimated Time

3:30

Call to order
Pledge of Allegiance

Don Hedrick
Don Hedrick

3:35

Fire & Smoke Update

Jim Golden

3:45

Dashboard Discussion

Jim Golden

4:00

Student Learning-Test Scores

Jim Golden

4.40

Achievement Compacts Involvement

Jim Golden

4:45

Co-Curricular Costs

Leland Bliss

5:25

Personnel
Resignation of Bonnie Straub, Speech Pathologist

Jim Golden

5:28

Announcements

Don Hedrick

5:30

Adjournment

Don Hedrick

Action
Tab F
Action

Tab J

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Regular Meeting
Sisters School District Administration Building
October 3, 2012
7:00 p.m.

School Board Agenda
Estimated Time
7:00

7:10
7:15
7:20
7:30

7:55

8:25
8:30
8:45
8:50

Call to Order
Don Hedrick
Pledge of Allegiance
Don Hedrick
Additions or Revisions to Agenda
Don Hedrick
Adoption of Agenda
Community Comments / Input
Opportunity for citizens to speak on agenda or non-agenda items.
Fan Report
Theresa/Dawn
Community Schools
Dan Saraceno/
Anne Heath
Board Reports and Discussion
Don Hedrick
OSBA Board / Superintendent Training
OSBA Regional Meeting
Local Option Update
Superintendent Report
Jim Golden
Enrollment Report
OEIB Advisory Committee
ODE Update to payment deferral letter
Radio Station Update
Cloverdale Pre-School
Chinese Exchange
Business/Finance
Sandy Tartaglia
Expenditure / Revenue Report
Facilities
Leland Bliss
Boiler Summary
Surplus Property
Consent Agenda
Don Hedrick
August 29, 2012 Board Work Session Minutes
Sept. 12, 2012 Regular Board Meeting Minutes
Announcements
Date
10-05-12
10-24-12
11-07-12
11-(8-11)-12
11-24-12

9:00

Presenter

Adjourn

Event
OSBA Training
Board Work Session
Regular Board Meeting
OSBA Annual Convention
Board Work Session

Time
12-4 p.m.
3:30 p.m.
7:00 p.m.
3:30 p.m.

Don Hedrick

Action

Tab

Action
Report
Report
Report
Discussion
Report
Report
Report
Report
Report
Report
Report

Tab D

Report

Handout

Report
Action
Action

Tab I
Tab K

Location
District Office
District Office
District Office
Portland, OR
District Office

Sisters School District #6
525 E. Cascade Ave
Sisters, OR 97759

Board of Directors Work Session
District Administration Building
October 24, 2012

3:30 p.m.

Agenda
Estimated Time

3:30

Call to order
Pledge of Allegiance

Don Hedrick

3:35

Staff Development Progress

Dan Jamison

Report

4:00

Art Department

Bethany Gunnarson
& Carolyn Platt

Report

4:15

Music Department

Rick Johnson, Leah
Report
Morgan & Donna Marshall

4:30

Americana

Brad Tisdel

4:45

Guitar/Ukulele

Brad Tisdel

5:00

Announcements

Don Hedrick

5:05

Adjournment

Don Hedrick

Board of Directors Regular Meeting
Sisters School District Administration Building
November 7, 2012
7:00 p.m.

School Board Agenda
Estimated Time
7:00

7:10
7:15
7:20
7:30

7:55

8:25
8:25
8:30

Call to Order
Don Hedrick
Pledge of Allegiance
Don Hedrick
Additions or Revisions to Agenda
Don Hedrick
Adoption of Agenda
Community Comments / Input
Opportunity for citizens to speak on agenda or non-agenda items.
Fall Sports Concussion Update
Sports Trainer
Center Foundation
Carol Stiles
Board Reports and Discussion
Don Hedrick
OSBA Board / Superintendent Training
OSBA Regional Meeting
Local Option Update
Kay Grady
Foundation ~ Targeted Donations
Cheryl Stewart
Superintendent Report
Jim Golden
Enrollment Report
OEIB Advisory Committee
ODE Update to payment deferral letter
China Exchange Update
Class Sizes: Staff to Student Ratio
Business/Finance
Sandy Tartaglia
Expenditure / Revenue Report
Consent Agenda
Don Hedrick
Sept. 26, 2012 Board Work Session Minutes
Oct. 3, 2012 Regular Board Meeting Minutes
Announcements
Date
11-07-12
11-(8-11)-12
11-14-12
12-5-12
12-19-12

8:40

Presenter

Adjourn

Event
Regular Board Meeting
OSBA Annual Convention
Board Work Session
Regular Board Meeting
Board Work Session

Time
7:00 p.m.
3:30 p.m.
7:00 p.m.
3:30 p.m.

Don Hedrick

Action

Tab

Action
Report
Report
Report
Discussion
Report
Report

Tab C

Report
Report
Report
Report
Report

Tab D

For Review
Action

Tab H
Tab K

Location
District Office
Portland, OR
District Office
District Office
District Office

Board of Directors Work Session
Sisters School District Administration Building
November 14, 2012
3:30 p.m.

School Board Agenda
Estimated Time

Presenter

Action

3:30

Call to order
Pledge of Allegiance

Don Hedrick

3:35

Math Department

Danny O’Neill/ETAL Report

4:15

Biology Department

Rima Givot

5:05

Announcements

Don Hedrick

5:10

Adjournment

Don Hedrick

Report

Tab

Board of Directors Regular Meeting
Sisters School District Administration Building
December 4, 2012
7:00 p.m.

School Board Agenda
Estimated Time
7:00

7:10
7:15
7:30

7:50

8:25
8:30
8:44
8:50

8:55

Call to Order
Don Hedrick
Pledge of Allegiance
Don Hedrick
Additions or Revisions to Agenda
Don Hedrick
Adoption of Agenda
Community Comments / Input
Opportunity for citizens to speak on agenda or non-agenda items.
Center Foundation
Carol Stiles
Board Reports and Discussion
Don Hedrick
Renewal of Local Option Ballot Measure
Kay Grady
for 3-12-13 Election
OSBA Elections
Don Hedrick
Superintendent Report
Jim Golden
Enrollment Report
OEIB Advisory Committee/SB 290
Scheduling / Calendar
Technology Needs
Mental Health / Wellness
Personnel
Jim Golden
Char Sundstrom, Temporary 1.0 fte Kindergarten Teacher
Facilities
Disposal of Kiln at Sisters High School
Leland Bliss
Capitol Project Summary Report
Business/Finance
Sandy Tartaglia
Expenditure / Revenue Report
Consent Agenda
Don Hedrick
Oct. 24, 2012 Board Work Session Minutes
Nov. 7, 2012 Regular Board Meeting Minutes
Nov. 14, 2012 Board Work Session Minutes
Announcements
Date
12-19-12
01-09-13
01-23-13

9:00

Presenter

Adjourn

Event
Board Work Session
Regular Board Meeting
Board Work Session

Time
3:30 p.m.
7:00 p.m.
3:30 p.m.

Don Hedrick

Revised 12-4-12
Action

Tab

Action
Report
Action

Tab C-1

Report

Tab C-2

Report
Report
Report
Report
Report

Tab D-1
Tab D-2
Tab D-3

Action

Tab J

Action
Report

Tab I-1
Tab I-2

For Review
Action

Tab H
Tab K

Location
District Office
District Office
District Office

Board of Directors Work Session
Sisters School District Administration Building
December 19, 2012
3:30 p.m.

School Board Agenda
Estimated Time

Presenter

Action

3:30

Call to order & Pledge of Allegiance

Don Hedrick

3:35

District Website Update

Rachel Chaney

Report

3:45

Language Arts/Social Studies Departments

School Reps-TBD

Report

5:15

Local Option Explanatory Statement

Kay Grady

Action

5:25

Announcements

Don Hedrick

5:30

Adjournment

Don Hedrick

Tab

